PICKERINGTON PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
AGENDA FOR October 21, 2024

PICKERINGTON
PUBLIC LIBRARY

1. Call to Order

a. Roll Call

b. Excused Absences
2. Secretary’s Report

a. Consent Agenda

1. Minutes

a. September 16, 2024 Regular Board meeting minutes

2. Staff

b. September 24, 2024 Special Board meeting minutes

a. Michelle Peterson started October 9, 2024 as the
Branch Manager at an annual salary of $59,000

3. Public Participation
4. Friends of the Library Report
5. Finance Committee

a. Fiscal Officer's Report
6. Other Committee Reports

7. Director's Report

8. Assistant Director — Public Service Report

9. Old Business

a. Motion to approve the updated Strategic Goals



10.New Business
a. Resolution to Approve the 2025 Holiday and Closing Schedule
b. Resolution to select the most qualified design professional

and authorize solicitation of the price proposal
c. Executive Session

I. To discuss Collective Bargaining Strategy per ORC 121.22 (G)(4)
and Rule 3358:17-1-04.2 (A)(4) of the Administrative Code

11.For the good of the order

12. Adjournment

Next Board Meeting:

Regular Board Meeting - Monday, November 18, 2024 at Main Library



PICKERINGTON PUBLIC LIBRARY BOARD OF TRUSTEES MEETING
September 16, 2024

The Board of Trustees of the Pickerington Public Library met in regular session on
September 16, 2024 at 7:00 p.m. in the Pickerington Public Library at 201 Opportunity
Way, Pickerington, OH 43147. Members present: Cristie Hammond, Mike Jones, Mary
Herron, Alissa Henry, Beth Muncy, and Ashley Hughes. Student Trustee
Representatives present. Staff members present: Tony Howard- Library Director,
Chuck Ressley- Fiscal Officer, Rafael Ortiz- Public Services Director, Dorinda Ellinger-
Human Resource Generalist. Also in attendance: Theresa Wessel, President of the
Friends of the Pickerington Public Library.

Call to Order
Meeting called to order by Cristie Hammond.
Roll Call

Excused Absence(s): Todd Stanley
Unexcused Absence(s): None

Secretary’s Report

Consent Agenda

1. August 19, 2024 Regular Board minutes
2. Staffing Changes
a. Alaysia Winters started on August 22, 2024 as a part-time Youth
Services Assistant at an hourly rate of $14.81
b. Rafael Ortiz started on September 9, 2024 as Public Services
Director at an annual salary of $77,000 and 48 hours of PTO
c. Sarah Mayzum started on September 16, 2024 as Reference
Librarian at $22.05.

09-01-24 Motion to approve the Consent Agenda

Mike Jones made a motion to approve the Consent Agenda items. Alissa Henry
seconded.

Roll Call: Mike Jones-yes, Alissa Henry-yes, Mary Herron-yes, Cristie Hammond-yes,
Ashley Hughes-yes, Beth Muncy-yes. Motion passed with no changes.

Public Participation

None



Friends of the Library Report

Treasure report for the Friends is $41,544, Book sale is last week of October to the first
week of November. Also, Author Stephen Mack Jones will be at Pickerington Main
Library on October 24, 2024 from 6:00 pm to 8:00 pm.

Finance Committee

Fiscal Officer's Report

Chuck Ressley shared with the Board what the Finance Committee discussed. Chuck
Ressley asked if there were any questions from the financial reports. There were none.

Other Committee Reports

a. Facilities committee- Facilities Master Plan
a. RFQ’s we had 12 submissions-will narrow down top 3-5
b. Fundraising Committee
a. Stay with music bingo at Combustion on December 4, 2024 and April 9, 2045
dates so far. Soliciting for donations of gift cards.

Director’s Report

Quarterly Strategic Focus
Connecting Community!
Significant Issues

e |Internal
o Security
= We have had some success and some
challenges when officers are actually at the
Library.
= Consistency of coverage

e With the County Sheriff's Department
and Pickerington Police being
understaffed, we have had some major
challenges with consistent coverage.

e Some young customers will call their
friends when police are not present at
the Library.

= Staff and officers have had to deal with multiple
fights and their aftermath so far this school
year.

e At Main the fights have occurred inside
the Library.



e At Sycamore Plaza, the fights are
occurring in the parking lot and bleeding
into the facility

Board Action: Awareness only at this time.

o Human Resources Privacy

While considering how to provide more privacy
for staff to come to Human Resources, we
began looking into options for reconfiguring the
Administration Suite.

There are also privacy concerns regarding
discussions among Administrators pertaining to
Union negotiations, staff performance, and with
Library Attorneys.

As a result, we relocated one of the copiers to
the Adult info staff workroom

We have had discussions with contractors and
architects in the Equalis Group regarding
options to remodel the admin suite.

e The Equalis Group is a preapproved
method to bypass the bidding process

Our plan is to;

e Add a door on the back side of
Dorinda’s workspace.

e Move the admin suite entrance to the
closet in the staff Breakroom.

e Add a door to Rafael’s office space and
close off the door separating Emily and
Rafael.

e Add soundproofing in the drop ceiling of
the admin suite.

We would like to move forward with Custom
Controls Group to draw up plans for this
project. .

The estimated cost of the design for this
project is $7612.88. Once we have the design,
we plan use the contractors in the Equalis
Group to manage the build.

Board Action: Share any concerns you might
have with moving forward with this project.



o HVAC Update
= Going through the Equalis Group, we asked for
an evaluation of our HVAC system in the
Meeting room.
= Roger D. Fields Associates Assessed our
system and provided a 3-phase plan for our
entire HVAC system

e External

Phase 1 — Replacing the units that
provide heating and cooling to Meeting
Rooms A and C, Information staff
workroom, and the IT Office with one
unit.

o The estimated cost of this project

would be $152,500
Phase 2 — Adding two 30-ton units to
control the air handling on the Public
areas of the Library.

o Phase 2 would cost $226,250
Phase 3 Replacing the boilers and
chiller with 2 15-ton units that control
most staff areas and the barn.

o Phase 3 would cost $226,250
Additional costs of $56,894 include
general conditions, permits and bonds,
and demolition.

Board Action: Consider moving
forward with Phase 1 either right away
or as part of the 2025 Capitol Fund
projects

o There is enough money set aside

to cover the cost of this project.

o Legislative update
= Single-Sex Bathroom Bill — (Senate Bill 104)

On June 26, the Ohio House amended language from
HB 183 into SB 104 which prohibits public and private
schools from allowing a member of the female
biological sex to use a student restroom, locker room,
changing room or shower room that has been
designated by the school for the exclusive use of the
male biological sex. Likewise, the bill bans a member
of the male biological sex from using facilities
designated by the school for exclusive use of the
female biological sex. Additionally, schools are



prohibited from designating multi-occupancy restroom
facilities as non-gendered, multi-gendered or open to
all genders. Since the House made changes to the
legislation previously passed by the Senate, SB 104
awaits further action, if any, by the Senate.

As written, this would only affect public libraries
located on school properties. We are waiting to see if
the senate approves the changes or takes any further
action.

Board Action: Awareness at this time.



Points of Information

o OLC’s Road Ahead Tour
=  On September 26 | will be attending this Road Ahead Tour
e Topics:
o State budget year and state funding issues
o Advocacy efforts on legal issues affecting

libraries.
o Yelp Review
‘ Steven E. (e [ [ e [ o [ e VOGN
@ 160 friends ¢ . ; 2 ;
o What a fun place to be. | could literally spend the day in here just getting lost in
() 1094 reviews whatever.
&3 6242 photos
Hlite 2024 As we walked in we were greeted. As we walked past each station we were

greeted. The entire staff couldn't wait to assist us.

We received a free hour on line. We were able to print some much needed tax
pages, for a very small fee. We listened to some music and read for an hour.

If | knew we would be staying, | would have applied for a library card. That
really opens some doors.

With your individual card you qualify to check out books, cd's, dvd's and
believe it or not, jigsaw puzzles. There are way too many perks to list here.

There's plenty of parking and a nice outdoor relaxation area, too. 09/24

o | attended the State of Fairfield County where they rolled out their
new Strategic Plan with the following five focus areas
e Provide Supervisory Support & Coaching
Opportunities for Team Members
Update Financial and REA Processes to Add Value
Focus on Strengths & Customer Service
Improve Communication and Outreach
Improve Use of Technology and Records
Management Processes
= | took the opportunity to network with community leaders and
the County Commissioners in order to leverage the library’s
capacity.

o Library Snapshot



= Public PC usage
e 28.7 % increase in use
o 4886 (Jan — Aug 2023)
o 6278 (Jan — Aug 2024)
= Physical usage
e -8% decrease in 2024
o 325167 (Jan — Aug 2023)
o 298010 (Jan — Aug 2024)
= Qverdrive statistics
e 11.8% increase in 2024
o 78330 (Jan — Aug 2023)
o 87516 (Jan — Aug 2024)

o Colleen’s Retirement Celebration
» The Library Celebrated Colleen’s Retirement with a Tea on
August 22", At this celebration, she was given a second key
to the city from May Lee Gray for her work at the library and
throughout the Pickerington Community.
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o Cristie and | presented at OLC’s New Director’s workshop

o Staff Marched in the 2024 Labor Day Parade. This was the largest
crowd we have seen in the last 9 years.






Kudos to Rhonda Adams, Debbie Madison and Emma Stokes for
decorating our Float.

e SERB Union Training

o Tony, Chuck, & Dorinda will be attending the SERB
Academy on October 3 and October 4.

e Union Negotiation Dates
o September 19
o October 7
PTO Dates
Tony — October 10" & 111

October 18t & 21t

Old Business

Staff “As measured by” ideas; all departments

Data we already collect/can collect now



Welcoming Experience

Objective 1: PROVIDE a safe and enjoyable learning environment for everyone at the
library.

: ' diroctional .
e Visitor Satisfaction: As measured by at least 75% of visitors rating their
experience as "safe" and "enjoyable" in post-visit surveys. Conduct regular
surveys to gather feedback from customers about their perception of the library:
Is it seen as a learning environment? Is the library top of mind when considering
educational resources? Based on metrics, are there repeat visitors, or is there a
way to track unique visits versus repeats?
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e Return users, sharing with family/friends, tagging on social media.
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Objective 2: PROMOTE professional, reliable, and accountable conduct among
customers and staff.
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+—Positive Reinforcement: Track instances where staff and-customers-are
recognized for exhibiting professional/appropriate conduct.

e Space Utilization Rate: As measured by maintaining an average utilization rate of
25% for collaborative spaces.

o Accessibility: Ensure collaborative spaces (HHC) are easily accessible to
all customers to promote inclusivity. Track which spaces are used by
certain groups to see if other spaces require rework to be more accessible
to customers.



o Noise Management: Utilize noise monitoring equipment to assess whether
space planning accounts for acoustic considerations to balance
collaboration and concentration.

[

Objective 3: SUPPORT a collaborative working and learning environment through
innovative and effective space planning.

o Make cross-training a priority.

D
e Space Utilization Rate: As measured by maintaining an average utilization rate of
25% for collaborative spaces.

o Accessibility: Ensure collaborative spaces (HHC) are easily accessible to
all customers to promote inclusivity. Track which spaces are used by
certain groups to see if other spaces require rework to be more accessible
to customers.

o Noise Management: Utilize noise monitoring equipment to assess whether

space planning accounts for acoustic considerations to balance
collaboration and concentration.
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Objective 4: CREATE an inclusive culture focused on equality and fairness, which
celebrates the unique aspects of all stakeholders.

displays checked out. -
e Demographic Data: Collect demographic information about stakeholders to
ensure diversity and track changes over time.

e Demographics of complete set of stakeholders aligns with the entire service area

population.




content and programming.
Health and Wellbeing

Objective 1: IMPROVE employee morale in order to increase retention rates and
improve productivity.

e Employee Satisfaction Surveys: As measured by a minimum 50% increase in
overall satisfaction scores in employee surveys.
1 - y 04 2
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e As measured by the total monetary investment (budget, travel, time paid)
compared to libraries of similar size and budget. Investment per person

comparison

Objective 3: ENCOURAGE efficient and innovative programs, processes, and
procedures as well as other performance areas.

A maeae




e As measured by...

Objective 4: CREATE an inclusive culture focused on equality and fairness, which
celebrates the diverse aspects of staff and stakeholders.
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e As measured by surveys of staff regarding the effectiveness of the Library’s EDI

Committee in developing the staff on this topic.




Youth Engagement
Early Literacy

Objective 1: SUPPORT the community as a respected resource by helping parents,
caregivers, and educators teach the children of the community skills needed for
kindergarten and beyond.
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e Create parent and educator satisfaction surveys after workshops or youth
programming; Benchmark: achieving satisfaction of x% or above.

L

e Measure how broad our youth reach is within the demographics of the
community.

Objective 2: ENSURE that staff and physical spaces in the youth areas of the library
support social emotional learning.
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e Feedback from the community
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every-month—Use and attendance of SEL activities

e As measured by feedback from the community on their wants and needs.

T

School Age, Tween and Teen

Objective 1: PROVIDE additional support to lower performing schools or lower
performing academic areas.
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e As measured by the use of library services by the community around Title 1 and
low performing schools.

Objective 2: CREATE meaningful partnerships with schools and homeschool groups to
ensure all students have equitable access.

e As measured by ongoing engagement through feedback (Satisfaction survey)

Objective 3: DEVELOP dynamic programming to foster a love of reading and life-long
learning.

e Count how many kids are checking out non-school books.
e As measured by annual evaluation of programs offered.



Objective 4: SUPPORT the intellectual and emotional growth of school age, tween, and
teen customers by helping them ignite their spark.
e As measured by increased program participation, feedback, and the expansion of
emotional well-being resources.
o Idea 1: Youth Empowerment Workshops
= Host workshops on self-esteem, leadership, and emotional
intelligence.
= Track attendance and collect feedback, aiming for a 20% increase
in participation.
o ldea 2: Emotional Well-being Resources
= Develop a dedicated section with books and materials on emotional
well-being.
= Measure the circulation of these resources and strive for a 15%
increase.
o ldea 3: Youth Surveys
» Regularly survey young library users to assess their emotional and
intellectual needs.
= Target at least an 80% participation rate among this age group.

Objective 5: ENSURE all services, resources, classes, events, and initiatives foster and
support inclusivity and accessibility.

e Anonymous survey/comment cards(Satisfaction survey)
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Marketing and Outreach

Marketing

Objective 1: INCREASE brand awareness throughout the community by empowering
the team to generate high quality leads through effective communication of organization

expertise.

o Consistency-and-engagementAs measured by interactions w/community through

physical and virtual usage.




Objective 3: IMPLEMENT a process to ensure all promotional and marketing
approaches are equitable and inclusive.
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Outreach

Objective 1: PROVIDE access to materials, demonstrating the organization’s value by
engaging with stakeholders.
o i I | . i ol

+—As measured by circulation data




Objective 2: INVEST time and effort in connecting the community with resources,
inspiration, and entertainment for life.

by interactions and programming

Technology

Objective 1: FOCUS new and existing technology by weighing value to the customer
and responsible financial performance.
I ¢ focilitv dude til
e As measured by usage statistics. (usage normalized by cost)




Objective 2: PROVIDE technologically advanced facilities, to keep the library relevant
and allow for equitable access for all.

o As measured by demographics and use of technology

Objective 3: ENSURE a safe technological environment through cybersecurity
measures while providing access to technology of tomorrow.

A
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e As measured by security incidents

New Business

09-02-24 Motion to approve phase one of replacing the HVAC units that provide
heating and cooling to Meeting Rooms A and C, Information staff workroom, and
IT Office with one unit immediately?

Mike Jones made a motion to approve. Beth Muncy seconded.

Roll Call: Ashley Hughes-yes, Cristie Hammond-yes, Alissa Henry-yes, Mike Jones-
yes, Beth Muncy-yes, Mary Herron-yes. Motion passed.

09-03-24 Resolution to approve a purge of inactive customer (3 years or more)
with any fees: 2935 in total fees: $4,512.05?



Mike Jones made a motion to approve. Beth Muncy seconded.

Roll Call: Mike Jones-yes, Cristie Hammond-yes, Alissa Henry-yes, Ashley Hughes-
yes, Mary Herron-yes, Beth Muncy-yes. Resolution passed.

09-03-24 Resolution to approve changing library hours of operation as follows
with an effective date of October 1, 20247

= Sunday - 12 pmto 5 pm
= Monday through Thursday - 9 am to 8 pm
= Friday - 9amto 6 pm
= Saturday - 9 amto 5 pm

Mike Jones made a motion to approve. Beth Muncy seconded.

Roll Call: Todd Stanley-yes, Mike Jones-yes, Cristie Hammond-yes, Alissa Henry-yes,
Ashley Hughes-yes, Mary Herron-yes, Beth Muncy-yes. Resolution passed.

For the good of the order

Adjournment

Cristie adjourned the meeting at 8:18 p.m.

Next Board Meeting

Regular Board Meeting
October 21, 2024 @ 7:00 p.m. at Main Library

Cristie Hammond
President

Mary Herron
Secretary



PICKERINGTON PUBLIC LIBRARY BOARD OF TRUSTEES EMERGENCY MEETING
September 24, 2024

The Board of Trustees of the Pickerington Public Library met in special emergency
session for the purpose of discussing allegations of misconduct of a public employee on
September 24, 2024 at 7:15 p.m. in the Large Conference Room of the Pickerington
Public Library at 201 Opportunity Way, Pickerington, OH 43147. Members present:
Cristie Hammond, Mike Jones, Alissa Henry, Beth Muncy, Ashley Hughes, Todd
Stanley, and Mary Herron.

Staff members present: Tony Howard Library Director
Call to Order

Meeting called to order by Cristie Hammond.

Roll Call

Excused Absence(s): None
Unexcused Absence(s): None

9-4-2024 Motion to go into Executive Session to discuss the investigation of
charges and complaints against a public employee (ORC 121.22 (G)(1)) and Rule
3358:17-1-04.2 (A)(1) of the Administrative Code

Cristie Hammond made a motion to go into Executive Session to discuss the
investigation of charges and complaints against a public employee (ORC 121.22 (G)(1))
and Rule 3358:17-1-04.2 (A)(1) of the Administrative Code. Mary Herron seconded.

Roll Call: Mike Jones - yes, Alissa Henry — yes, Cristie Hammond - yes, Ashley Hughes
— yes, Beth Muncy — yes. Todd Stanley - yes, Mary Herron — yes Motion passed.

Went into Executive Session at 7:18pm.

9-5-2024 Motion to come out of Executive Session to discuss the investigation of
charges and complaints against a public employee (ORC 121.22 (G)(1)) and Rule
3358:17-1-04.2 (A)(1) of the Administrative Code

Beth Muncy made a motion to come out of Executive Session to discuss the
investigation of charges and complaints against a public employee (ORC 121.22 (G)(1))
and Rule 3358:17-1-04.2 (A)(1) of the Administrative Code. Todd Stanley seconded.

Roll Call: Mike Jones - yes, Alissa Henry — yes, Cristie Hammond - yes, Ashley Hughes
—yes, Beth Muncy — yes. Todd Stanley - yes, Mary Herron — yes Motion passed.

Came out of Executive Session at 7:43 pm.



9-6-2024 Motion to place Fiscal Officer, Chuck Ressley on paid Administrative
Leave during the course of the investigation of alleged misconduct

Mary Herron made the motion to place Fiscal Officer, Chuck Ressley on paid
Administrative Leave during the course of the investigation of alleged misconduct. Todd
Stanley seconded.

Roll Call: Mike Jones - yes, Alissa Henry — yes, Cristie Hammond - yes, Ashley Hughes
—yes, Beth Muncy — yes. Todd Stanley - yes, Mary Herron — yes Motion passed.

Adjournment
Cristie adjourned the meeting at 7:50 p.m.

Next Board Meeting:

Regular Board Meeting
October 21, 2024 @ 7 p.m. at Main Library

Cristie Hammond
President

Mike Jones
Vice President



Welcoming Experience

Objective 1: PROVIDE a safe and enjoyable learning environment for everyone at the
library.

e Visitor Satisfaction: As measured by at least 75% of visitors rating their
experience as "safe" and "enjoyable" in post-visit surveys. Conduct regular
surveys to gather feedback from customers about their perception of the library:
Is it seen as a learning environment? Is the library top of mind when considering
educational resources? Based on metrics, are there repeat visitors, or is there a
way to track unique visits versus repeats?

e Return users, sharing with family/friends, tagging on social media.

Objective 2: PROMOTE professional, reliable, and accountable conduct among
customers and staff.
e Positive Reinforcement: Track instances where staff are recognized for exhibiting
professional/appropriate conduct. Objective 3: SUPPORT a collaborative working
and learning environment through innovative and effective space planning.

Objective 3: SUPPORT a collaborative working and learning environment through
innovative and effective space planning.
e Space Utilization Rate: As measured by maintaining an average utilization rate of
25% for collaborative spaces.

o Accessibility: Ensure collaborative spaces (HHC) are easily accessible to
all customers to promote inclusivity. Track which spaces are used by
certain groups to see if other spaces require rework to be more accessible
to customers.

o Noise Management: Utilize noise monitoring equipment to assess whether
space planning accounts for acoustic considerations to balance
collaboration and concentration.

Objective 4: CREATE an inclusive culture focused on equality and fairness, which
celebrates the unique aspects of all stakeholders.
e Demographic Data: Collect demographic information about stakeholders to
ensure diversity and track changes over time.
e Demographics of complete set of stakeholders aligns with the entire service area
population.

Health and Wellbeing

Objective 1: IMPROVE employee morale in order to increase retention rates and
improve productivity.
e Employee Satisfaction Surveys: As measured by a minimum 50% increase in
overall satisfaction scores in employee surveys.
e Survey staff about their well-being.



Objective 2: INVEST in staff learning and development to foster professional growth,
leadership, and lifelong learning.
e As measured by the total monetary investment (budget, travel, time paid)
compared to libraries of similar size and budget. Investment per person
comparison

Objective 3: cut from plan

Objective 4: CREATE an inclusive culture focused on equality and fairness, which
celebrates the diverse aspects of staff and stakeholders.
e As measured by surveys of staff regarding the effectiveness of the Library’s EDI
Committee in developing the staff on this topic.

Youth Engagement
Early Literacy

Objective 1: SUPPORT the community as a respected resource by helping parents,
caregivers, and educators teach the children of the community skills needed for
kindergarten and beyond.
e Create parent and educator satisfaction surveys after workshops or youth
programming; Benchmark: achieving satisfaction of x% or above.
e Measure how broad our youth reach is within the demographics of the
community.

Objective 2: ENSURE that staff and physical spaces in the youth areas of the library
support social emotional learning.

e Feedback from the community

e Use and attendance of SEL activities

Objective 3: PROVIDE culturally sensitive classes and events.
e As measured by feedback from the community on their wants and needs.

School Age, Tween and Teen

Objective 1: PROVIDE additional support to lower performing schools or lower
performing academic areas.
¢ As measured by the use of library services by the community around Title 1 and
low performing schools.



Objective 2: CREATE meaningful partnerships with schools and homeschool groups to
ensure all students have equitable access.
e As measured by ongoing engagement through feedback (Satisfaction survey)

Objective 3: DEVELOP dynamic programming to foster a love of reading and life-long
learning.

e Count how many kids are checking out non-school books.

e As measured by annual evaluation of programs offered.

Objective 4: SUPPORT the intellectual and emotional growth of school age, tween, and
teen customers by helping them ignite their spark.
e As measured by increased program participation, feedback, and the expansion of
emotional well-being resources.
o Idea 1: Youth Empowerment Workshops
» Host workshops on self-esteem, leadership, and emotional
intelligence.
= Track attendance and collect feedback, aiming for a 20% increase
in participation.
o ldea 2: Emotional Well-being Resources
= Develop a dedicated section with books and materials on emotional
well-being.
= Measure the circulation of these resources and strive for a 15%
increase.
o Idea 3: Youth Surveys
= Regularly survey young library users to assess their emotional and
intellectual needs.
= Target at least an 80% patrticipation rate among this age group.
e As measured by the variety of the programming we offer.

Objective 5: ENSURE all services, resources, classes, events, and initiatives foster and
support inclusivity and accessibility.
e Anonymous survey/comment cards(Satisfaction survey)

Marketing and Outreach
Marketing

Objective 1: INCREASE brand awareness throughout the community by empowering
the team to generate high quality leads through effective communication of organization
expertise.



e As measured by interactions w/community through physical and virtual usage.

Objective 3: IMPLEMENT a process to ensure all promotional and marketing
approaches are equitable and inclusive.
e As measured by feedback from the community.

Outreach

Objective 1: PROVIDE access to materials, demonstrating the organization’s value by
engaging with stakeholders.
e As measured by circulation data

Objective 2: INVEST time and effort in connecting the community with resources,
inspiration, and entertainment for life.
e As measured by interactions and programming

Technology

Objective 1: FOCUS new and existing technology by weighing value to the customer
and responsible financial performance.
e As measured by usage statistics. (usage normalized by cost)

Objective 2: PROVIDE technologically advanced facilities, to keep the library relevant
and allow for equitable access for all.
o As measured by demographics and use of technology

Objective 3: ENSURE a safe technological environment through cybersecurity
measures while providing access to technology of tomorrow.
e As measured by security incidents

Summary

The common “as measured by” statements across the objectives, are summarized as a
set of consistent methods for evaluating progress and success. The most common
areas of measurement are satisfaction surveys, feedback mechanisms, utilization
rates, and data collection. Below is a summary of the areas of measurement which
shows how are strategic goals overlap.

o Customer and Staff Satisfaction Surveys:




Across many objectives (e.g., Welcoming Experience, Health and

Wellbeing, Youth Engagement, Marketing), surveys are a primary tool to
gauge satisfaction. This includes:
Visitor satisfaction surveys (e.q., for safety, enjoyment, and service

experience)

Employee satisfaction surveys (to measure morale, well-being, and EDI

©)

effectiveness)
Parent, educator, and youth satisfaction after workshops and programs.

Feedback and Engagement Metrics:

o

Community feedback and ongoing engagement are frequently used to

measure success, especially in objectives tied to inclusivity, cultural
sensitivity, and professional conduct. Feedback is gathered through:
Surveys, comment cards, and social media interactions.

Responses to community needs (e.d., culturally sensitive programming,

emotional well-being resources).

Utilization and Circulation Data:

Utilization rates and circulation data are commonly used to assess how

well resources, spaces, and programs are used. This includes:
Space utilization for collaborative spaces.

Circulation of materials (e.q., technology, books, and resources for

emotional well-being).
Program attendance and participation metrics (e.g., youth programs and

workshops).

Demographic Data and Inclusivity Measures:

o

Objectives that focus on inclusivity and equity are measured by tracking

demographics and ensuring alignment with community representation.
This includes:
Gathering demographic data on stakeholders and staff.

Ensuring equitable access to services and evaluating outreach impact

based on community demographics.

Program and Service Evaluation:

Several objectives include evaluating the effectiveness of programs

through ongoing assessments. This is typically measured by:
Annual evaluations of programs (e.qg., reading and learning programs).

(@]

Measuring the diversity and variety of offerings.

Tracking feedback on new or updated programming.

Financial and Technological Performance:




Obijectives tied to technology and financial responsibility are measured by:

Usage statistics, normalized by cost, to assess the value of technology

and services.
Tracking cybersecurity incidents to ensure the safety of technology

environments.




Memorandum

PICKERINGTON
PUBLIC LIBRARY

To:

From:

Date:

Cristie Hammond; Michael Jones; Ashley Hughes; Mary Herron; Alissa
Henry; Beth Muncy; Todd Stanley; Mikayla Wagner

Tony Howard

October 21, 2024

Subject: 2025 Holiday and Closing Schedule

Executive Summary

In making decisions regarding holiday and building closures for 2025, we followed our
Board approved policy. There are only two dates to note and those are the Staff
Development Days.

Staff Development Days

We are planning two all-day Staff Development days again this coming year. In the
spring, we focus on safety and security. In the fall, staff development day will focus on
operational and library industry focused issues. In order for successful training days, we
will need to close the library. These dates were chosen because they do not fall on
holiday dates when government offices are closed.

Background
Staff Development Day during the past nine years were successes. The schedule
adheres to the current holiday policy, which was updated in July 2021

Recommendation

¢ Close for major holidays (see holiday schedule) recognized by Board approved
policy

e Close all day for both Staff Development Days

Action Requested
e Resolution to approve the 2025 Holiday and Closing Schedule
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Pickerington Public Library

Holiday & Scheduled Closings 2025

New Year’s Day — January 1 — Closed

Martin Luther King Day — January 20 — Closed

Staff Development— February 24 — Closed (Professional Development)
Easter — April 20 — Closed

Memorial Day — May 26 — Closed

Juneteenth — June 19 — Closed

Independence Eve — July 3 — Close at 5:00 pm

Independence Day — July 4 — Closed

Labor Day — September 1 — Closed

Staff Development Day — October 27 — Closed (Professional Development)
Thanksgiving Eve — November 26 — Close at 5:00 pm

Thanksgiving Day — November 27 — Closed

Christmas Eve — December 24 — Closed

Christmas Day — December 25 — Closed

New Year's Eve — December 31 — Close at 5:00 pm

201 Opportunity Way * Pickerington, Ohio 43147 * 614-837-4104 * www.pickeringtonlibrary.org



M_ . introduced the following resolution and moved its passage:

Resolution No.

SELECTING MOST-QUALIFIED DESIGN PROFESSIONAL AND
AUTHORIZING SOLICITATION OF PRICE PROPOSAL

WHEREAS, the Pickerington Public Library Board of Trustees (the “Board”) is undertaking
Facilities Master Planning (to include potential Main Library Expansion and New Branch) & New
Pavilion Project (the “Project”); and

WHEREAS, the services of a design professional are needed for the facilities master planning,
to develop programming recommendations, cost estimating, preparation of design documents and
construction administration services for the New Pavilion, and possibly preparation of design
documents and construction administration services following the master planning services if
authorized in the future by the Board; and

WHEREAS, pursuant to the statutory process required to procure a design professional under
Ohio Revised Code Sections 153.65, et seq., the Director worked with construction legal counsel to
advertise and issue a Request for Qualifications (“RFQ”) for the Project; and

WHEREAS, a selection committee evaluated the 12 design professional qualifications
received based upon announced criteria consistent with Ohio Revised Code Section 153.65,
interviewed 5 of those firms and ranked the most-qualified firms, and recommends to the Board that
HBM Architects, LLC (“HBM”) is the most-qualified firm with SHP, DesignGroup, Bialosky, and
Luminant ranked second, third, fourth, and fifth respectively; and

WHEREAS, pursuant to Ohio Revised Code Sections 153.65, et seq., the Board wishes to
authorize the Director to solicit a price proposal from the most-qualified firm which is subject to
approval as fair and reasonable at a subsequent Board meeting and to work with construction legal
counsel to begin contract negotiations with the most-qualified firm per Ohio Revised Code Section
153.69.

NOW, THEREFORE, BE IT RESOLVED by the Pickerington Public Library Board of Trustees as
follows:

1. The Board approves the design professional procurement process, accepts the ranking of
design professional firms as set forth above, and selects HBM Architect, LLC as the most-
qualified design professional firm for the Project per Ohio Revised Code Sections 153.65, et
seq.

2. The Board authorizes solicitation of a price proposal from the most-qualified firm which is
subject to approval as fair and reasonable at a subsequent Board meeting and authorizes the
Director to work with construction legal counsel begin contract negotiations with the most-
qualified firm pursuant to Ohio Revised Code Section 153.69.

3. Pursuant to Ohio Revised Code Section 153.69(D), if the Director determines that an
agreement cannot be reached with the most-qualified firm, the Board authorizes the Director,
working with the Board’s construction legal counsel, to terminate negotiations with the most-
qualified firm, enter into negotiations with the firm ranked next most qualified, and present a
price proposal and agreement with the firm ranked next most qualified to the Board for
approval at a subsequent meeting.
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M . seconded the motion and, after discussion, a roll call vote was taken and
the resolution passed.

Ayes: Nays:

19512594v2



	October Board agenda 2024.pdf
	20240916 BOT meeting minutes draft.pdf
	BOT Special minutes draft 20240924.pdf
	Strategic Goals document with summary 20241021.pdf
	Board Memo 2024 Holiday and Closing Schedule202311120.pdf
	2025 Holiday and Closing Schedule 20241021.pdf
	Pickerington PL - Resolution Approving A_E Selection Auth Price Solicitation (10.15.24)(19512594.2).pdf

