PICKERINGTON PUBLIC LIBRARY BOARD OF TRUSTEES MEETING
August 19,2024

The Board of Trustees of the Pickerington Public Library met in regular session on
August 19, 2024 at 7:00 p.m in the Sycamore Plaza Library Branch of the Pickerington
Public Library at 7861 Refugee Road, Pickerington, OH 43147. Members present:
Cristie Hammond, Mike Jones, Mary Herron, Alissa Henry, Beth Muncy, Ashley
Hughes, and Todd Stanley. Staff members present: Tony Howard, Library Director,
Chuck Ressley, Fiscal Officer, Colleen Bauman, Executive Manager - Community
Engagement, and Dorinda Ellinger-Human Resource Generalist.

Call to Order

Meeting called to order by Cristie Hammond.

Roll Call

E.)l;cused Absence: Theresa Wessel, President of the Friends of the Pickerington Public
ibrary.

Unexcused Absence(s): none

Secretary’s Report

Consent Agenda

08-01-24 Motion to approve the Consent Agenda

PICKERINGTON PUBLIC LIBRARY BOARD OF TRUSTEES MEETING
June 17, 2024

The Board of Trustees of the Pickerington Public Library met in regular session on June
17, 2024 at 7:00 p.m. in the Pickerington Public Library at 201 Opportunity Way,
Pickerington, OH 43147. Members present: Cristie Hammond, Mike Jones, Mary
Herron, Beth Muncy, and Ashley Hughes Student Trustee Representatives present:
Vacant, Staff members present: Tony Howard, Library Director, Chuck Ressley, Fiscal
Officer, Colleen Bauman, Executive Manager - Community Engagement Dorinda
Ellinger-Human Resource Generalist.

Call to Order
Meeting called to order by Cristie Hammond.
Roll Call

Excused Absence(s): Todd Stanley, Alissa Henry and Theresa Wessel



Unexcused Absence(s):

Secretary's Report

Consent Agenda

1. Staff Changes
a. Samantha McCathran started on June 6, 2024 as a part-time
Customer Service Assistant at an hourly rate of $13.00.
06-01-24 Motion to approve the Consent Agenda

Mary Herron made a motion to approve the Consent Agenda items. Ashley Hughes
seconded.

Roll Call: Mike Jones- yes, Mary Herron-yes, Cristie Hammond-yes, Ashley Hughes-
yes, Beth Muncy-yes. Motion passed with no changes.

Public Participation

No public present

Friends of the Library Report

Finance Committee

Fiscal Officer's Report

Chuck Ressley shared with the Board what the Finance Committee discussed. Chuck
Ressley asked if there were any questions from the financial reports. There were none.

Other Committee Reports

Finance Committee didn’'t meet -setting up another date

Director's Report

To: Cristie Hammond; Michael Jones; Mary Herron; Alissa Henry; Ashley Hughes;
Beth Muncy; Todd Stanley; Mikayla Wagner
From: Tony Howard
Date: June 17, 2024




Quarterly Strategic Focus

Enriching our World

Significant Issues

e |Internal
o End of School Year challenges
» Damage to Men’s Public Restroom
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= High rate of security incidents resulting in multi-
day evictions and involving Police Support

» Concern of nowhere quiet at Main library to
concentrate

= Solutions:

e As aresult, any minor evicted for more
than one (1) day will not be allowed to
return until a member of the
management team speaks to their
parent or guardian.

e Special Duty for the first month of
school.



= Board Action: Awareness only at this time.

e External
o PLF Update
= After the last efforts to come to an agreement
on the distribution of the PLF, the Directors
notified the County Auditor that we were
unable to come to an agreement.

» We were notified that the County Budget
Commission will use the data from the May 18,
2024 memo issued by the County Auditor,
Outlining the documentation submitted and the
following information

Chart of Percentages Based on Six Variables & Rounded-Up for Wagnalls,
Dividing the Remainder Among the Other Two Libraries for 2025 in Accordance
with the Most Recent Proration by Consensus

Developing Percentages tor Pickerington | Fairfield County | Wagnalls
2025 Memorial
Sum of Six Variables 1,528,469 1,945,476 255,063
Percentage of the Total Six
Variables, taken together 0.409886326 0.521714112 0.068399562
Round up to the nearest
percent for the smallest
percentage, prorate on current
percentages for the remainder
among the other two libraries
32.68 60.32 7.00
2025 32.68 60.32 7.00
2024, mostrecentconsensus 32.50 60.00 7.50

» The Library's may attend the Budget Commission Hearing,
but will not be invited to share any further information with
the Budget Commission.

e The Commission wishes the three Libraries
understand that they must use data to make their
decision and cannot use opinion to make their
decision.




Legislation

2026 and going forward, the data collection tool will be
used to determine the distribution.

¢ The data will be updated on an annual basis.

The Budget Commission does not plan to seek a
consensus agreement from the three libraries until the
matter of the service area dispute can be resolved.

Board Action — Understand that the County Budget
Commission has taken the PLF Distribution decision out to
the library’s control. Additionally, the distribution data will
be updated each year.

HB 622 Update

e HB 622 would require all public libraries to
incorporate a policy for children under the age of 18
to have parental consent to obtain or view any
material that is deemed “harmful to juveniles” under
ORC 2907.01. It would require all libraries to
conceal from viewing certain materials by placing
them behind blinder racks, wrapping the material,
covering the material, or locating it so that it is not
open to the view of juveniles.

o If any resident of the state believes that a library is
not in compliance, they could file a complaint with
the State Library Board, who will then oversee
investigating the library. Based on the investigation,
if a library is found to not be complying, a report
would be issued to the county treasurer with
directions to withhold distributions from the county
public library fund until they are complying.

e The bill was formally introduced a couple of weeks
ago and has been assigned to the House
Government Oversight Committee. At this time, HB
622 has no co-sponsors.

Board Action -
¢ |f media contacts you about this bill, please refer them
to the Director.



e Be prepared to contact our local legislators if this
moves forward

Points of Information

e Joan Underwood’s Memorial Tree
o Yardmaster planted a red maple in honor of Joan

Underwood.
= Joan’s family provided input on the type of tree
planted.

e Parking lot project is completed.
o The parking lot has been completely restriped.
o The new dumpster fence is up and the dumpster has been
relocated.



Storage Shed
o We will be purchasing a small storage shed to place on the
pad where the old dumpster was located.
o This will provide us with additional on-site storage.
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Exterior Painting
o The Building was painted and is complete.
o We have quotes for painting the light poles and they will be
the next phase in the project



Path on side of Library
o We discovered toward the end of the school year that there
was a lot of mud on the new carpet, especially in seating
areas and main walkways.
»  We learned that the students were bringing the mud in
from the path along the school’'s amphitheater.
o We are currently investigating options to add a path from the
School property to our sidewalk next to the bike rack.
o We have investigated options to close off the path, but
nothing the school will agree to at this time.
o It costs a little over $2000 to have the carpets cleaned at
Pickerington Main Library.

Tents
o The tents were cleaned and put up for the summer

Bathroom Refurbish in 2025



o The Public Restrooms are outdated and have issues with tile
cracking. We are starting to seek quotes for remodeling the
hublic restrooms.




Staff Member Highlight

e Rhonda Berning has been with the Library for a little over
one year. In January, Rhonda was promoted from Customer
Service Specialist to Teen Services Specialist. Since taking
over her new role, Rhonda worked hard to lead the way in
supporting library Leadership’s goal of regaining control of
the library during the afterschool hours. While this was an
uphill battle at times, Rhonda stood out when enforcing the
rules. Rhonda and the leadership team will be using the
summer months to find more ways to build relationships with
our teen customers. Finally, Rhonda is eager to help her
colleagues and support the library in achieving it's mission
and vision. Upon arriving to work one day, Rhonda noticed
staff cleaning the tents. She immediately stepped in to help
get the work done so the tents could be put up. For these
reasons, Rhonda is being highlighted before the Board of
Trustees.

PTO Dates

Tony —June 20, 2024
July 5, 2024
July 8, 2024

Executive Manager - Community Engagement’s Report

Executive Manager-Community Engagement
Board Report
June 17, 2024

CE Office:

Mobile app refresh workbook is almost finished. We are working with Communico with
an end of summer request timeline.

Department transitional documents ready by mid-July.
Dalton — Pickerington Magazine book reviews
Dalton & Rebekah H — Wands/Wizards & Wizard Faire



CE staff summer PTO:

Colleen: June 20, 21/July 5, 10,12,17,19,23,26, July 29-Aug 9 with last day being
August 30
Emily: June 24-28/July 22-26

Mailchimp-e-newsletter:

The click rate is the proportion of total recipients that have clicked/tapped a hyperlink in
the email message. A good click-through rate is between 2-5% for our industry.

Open Rate Click
2024 Recipients Open % Total Clicks Rate
January 949 459 38.1% 39 2.8%
February 954 464 37.0% 85 6.0%
March 961 497 37.9% 97 5.8%
April 961 361 38.2% 108 6.3%
May 960 317 33.0% 98 16.1%
Overdrive [ Libby
(Video / Streaming Video)
2024 ALLAUDIOBOOKS ALLEBOOKS MOVIES MAGAZINE MUSIC UNIQUE USERS
January 5124 5836 0 906 0 1904
PPL 5110 5573 906 1872
PLSD 14 263 32
February 4809 5135 0 922 0 1851
PPL 4804 4841 922 1813
PLSD 5 294 38
March 5094 5628 0 1024 0 1892
PPL 5090 5372 1024 1856
PLSD 4 256 36
April 4912 5055 0 588 0 1839
PPL 4908 4782 588 1805
PLSD 4 273 34
May 4851 5119 0 740 0 1860
PPL 4839 4887 740 1819
PLSD i2 232 41
May Main Lockers 499 52 508 609 521 725
Main Drive-up 0 0 1415 439 370 208
Main 43118 8326 30816 30864 30108 27084

Sycamore Lockers 1326 126 1759 1517 1376 1084
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May events:
Pickerington Main

Adults — 6 classes with total of 74 participants
Teens — 7 classes with total of 52 participants

Children — 14 classes with total of 405 participants

Sycamore Plaza

Adults — 1 class with total of 9 participants
Teens — 3 classes with total of 21 participants

Children — 5 classes with total of 107 participants
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Event Target Adult Child Teen
Event Name Date Location Group Total Total Total Attendee Total
Craft at Abbington 5/2/2024 Abbington Adults 9 0 0 9

Second Cup Book
Club 5/8/2024 Sorso Adults 1 0 0 1



Pom Pom Bald Eagle

Outreach Craft 5/8/2024 Pickfair Square  Adults 3 0 0 3
First Drafts Book Club ~ 5/9/2024 Combustion Adults 6 1 0
Preschool Storytimes Pickerington

at Pickerington Elementary

Elementary 5/14/2024 School Child 15 58 0 73
Preschool Storytimes

at Sycamore Creek Sycamore Creek

Elementary 5/16/2024 Elementary Child 10 43 0 53




Old Business

New Business

06-02-24 Resolution to approve the changes to the Credit Card Policy
Mike Jones made a motion to approve. Beth Muncy seconded.

Roll Call: Ashley Hughes-yes, Cristie Hammond-yes, Mike Jones-yes, Beth Muncy-yes,
Mary Herron-yes. Resolution passed

06-03-24 NMotion to go into Executive Session — To discuss Collective Bargaining
Strategy per ORC 121.22 (G)(4) and Rule 3358:17-1-04.2 (A)(4) of the
Administrative Code and to discuss Compensation of Public Employees (ORC
121.22 (G)(1)) and Rule 3358:17-1-04.2 (A)(1) of the Administrative Code

Cristie Hammond made a motion to go into Executive Session — To discuss Collective
Bargaining Strategy per ORC 121.22 (G)(4) and Rule 3358:17-1-04.2 (A)(4) of the
Administrative Code and to discuss Compensation of Public Employees (ORC 121.22
(G)(1)) and Rule 3358:17-1-04.2 (A)(1) of the Administrative Code

Mary Herron seconded.

Roll call: Motion passed.

Entered into Executive Session at 7:39 p.m.

06-04-24 Motion to come out of Executive Session — To discuss Collective
Bargaining Strategy per ORC 121.22 (G)(4) and Rule 3358:17-1-04.2 (A)(4) of the
Administrative Code and to discuss Compensation of Public Employees (ORC
121.22 (G)(1)) and Rule 3358:17-1-04.2 (A)(1) of the Administrative Code

Cristie Hammond made a motion to come out of Executive Session — To discuss
Collective Bargaining Strategy per ORC 121.22 (G)(4) and Rule 3358:17-1-04.2 (A)(4)
of the Administrative Code and to discuss Compensation of Public Employees (ORC
121.22 (G)(1)) and Rule 3358:17-1-04.2 (A)(1) of the Administrative Code

Mary Herron seconded.

Roll call: Motion passed.

Came out of Executive Session at 8:35 p.m.



06-05-24 Motion to change Executive Manager-Community Engagement position
to Public Service Director position

Mike Jones made a motion to approve. Ashley Hughes seconded.

Roll call: Beth Muncy-yes, Ashley Hughes-yes, Cristie Hammond-yes, Mike Jones-yes,
Mary Herron-yes. Motion passed.

06-06-24 Motion to change Community Engagement Assistant position to
Marketing Leader

Mike Jones made a motion to approve. Mary Herron seconded.

Roll call: Cristie Hammond-yes, Mary Herron-yes, Beth Muncy-yes, Mike Jones-yes,
Ashley Hughes-yes. Motion passed.

06-07-24 Resolution to approve Emily Perkins as Marketing Leader at a rate of
$24.00 per hour

Mike Jones made a motion to approve. Mary Herron seconded.

Roll call: Mike Jones-yes, Cristie Hammond-yes, Beth Muncy-yes, Ashley Hughes-yes,
Mary Herron-yes. Resolution passed.

06-08-24 Resolution to approve new salary range 11 for the new Public Services

Director position
Pickerington Public Library

2024 Salary Ranges

New employees are hired at the minimum rate assigned to their position. However, department managers may
recommend higher starting rates based on work experience, advanced education, or special education or training.

Employees who are already paid at the top of their salary range will not be eligible for salary increases until the
salary ranges are adjusted.

Range Min Mid Max
| 11.14 13.10 15.07
2 12.52 14.73 16.94
3 13.69 16.11 18.52
4 14.81 17.43 20.04
5 16.73 19.68 22.63
6 18.47 21.74 25.00
7 19.55 22.99 26.44
8 21.21 24.95 28.69

9 (Exempt — Salary) 43,622 50,901 58,536




10 (Exempt - Salary) 50,946

58,588

70,306

11 (Exempt — Salary) 62,400

75,192

87,985

Range 1
Customer Service Associate

Range 2
Customer Service Assistant

Range 3
Custodian

Range 4
Youth Services Assistant

Reference Assistant

Homework Help & Reading Initiatives Coordinator
Technical Services Staff I

Outreach Specialist

Range 5
Marketing Assistant

Range 6

Deputy Fiscal Officer
Customer Service Leader
Youth Services Leader

Range 7

Cataloging Supervisor
Facilities Manager
Reference Librarian
Teen Services Librarian
Youth Services Librarian

Range 8
IT Specialist
HR Generalist

Range 9
Marketing Manager

Customer Services Manager (Non-MLIS)

Range 10

Branch Manager

Customer Services Manager (MLIS)
Information & Research Services Manager
Youth Services Manager

Range 11
Public Services Director




Mike Jones made a motion to approve the Consent Agenda items. Todd Stanley
seconded.

Roll Call: Mike Jones-yes, Alissa Henry-yes, Mary Herron-yes, Cristie Hammond-yes,
Todd Stanley-yes, Ashley Hughes-yes, Beth Muncy-yes. Motion passed with no
changes.

Public Participation- Amber Wellman and Dennis Wellman

Friends of the Library Report

Finance Committee

Fiscal Officer's Report

Chuck Ressley shared June and July financials and asked if there were any questions
from the financial reports. There were none.

Other Committee Reports

Strategic Goals committee discussed strategic updates for 2025
Fundraising Committee meeting scheduled meeting September 16,2024 at 6:00pm

Director's Report
PICKERINGTON PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
AGENDA FOR August 19, 2024 at Pickerington Main Library
1. Call to Order
a. Roll Call
b. Excused Absences
2. Secretary’s Report
a. Consent Agenda
1. June 17, 2024 Regular Board Meeting minutes
2. Staffing Changes
a. April Isreal started on July 1, 2024 as a part-time
Customer Services Assistant at an hourly rate of
$13.00
b. Cali Weber started on July 29, 2024 as a part-time
Customer Services Assistant at an hourly rate of
$13.77
c. Ro Sassen Promoted on July 28, 2024 to full-time
Outreach Specialist at an hourly rate of $15.50
3. Resolution to recognize the Changes to the Administrative
Procedures for the Paid Time Off Policy
4. Donations




a. One of our vendors (Jim Hopper from
Gumdrop/Central Programs Inc) donated a set of
2024 NBA titles valued at $720
b. Dwayne R. Spence Funeral Homes and Crematory
donated 4 adult books and 1 children's book all
focused on the subject of grief. The total value of the
items is $68.87
c. Letter from Ohio Library Council recognizing the
Board's Commitment to staff by paying all
membership dues
. Public Participation
. Friends of the Library Report
. Finance Committee
a. Fiscal Officer's Report
6. Other Committee Reports
a. Strategic Goals Committee —
i. Strategy Updates
7. Director's Report
8. Community Engagement Manager's Report
9. Old Business
10. New Business
a. Resolution to approve the updated Anti-Harassment and
Discrimination Policy as presented
b. Resolution to approve the updated Customer Code of
Conduct Policy
c. Resolution to approve the updated Proctoring Services
Policy, to include changing the name of the Policy to Non-
Traditional Library Services Policy
11. For the good of the order
12. Adjournment
Next Board Meeting:
Regular Board Meeting
7:00 pm September 16, 2024 at the main library

ok w

Executive Manager - Community Engagement’s Report

Executive Manager-Community Engagement
Board Report
August 19, 2024

CE Office:
Mobile App update is in beta testing at Communico — should come to us in September.



Marketing: See handouts!

July Program Stats

classes/programs

PPLM # of classes/programs # of participants
Adults 8 149

Teens s 50

Kids 29 1706

SPL # of classes/programs # of participants
Adults 0 0

Teens 1 2

Kids 9 276
Offsite/Outreach # of # of participants

Adults 3 16
Teens 0 0
Kids 0 0




CERTIFICATE

OF ACHIEVEMENT

THIS CERTIFICATE IS GIVEN TO

CYRIL GOJER

In recognition of your 5 years of dedication and commitment

For Inspiring Learning, Connecting Community, Enriching Our World
and Fostering a Love of Reading

Library Direclor Library Board of
Trustee President

From left:
Frank Moriconi, Cyril Gojer, Rhonda Adams, Debbie Madison, Grace Walker, Tony Howard,
Lorna Reine, Trudi Coakley, Laura Hanby, Colleen Bauman, Regina Fetherolf




Rhonda receiving her Above
and Beyond award for being
Violet the Cow.
“Representing the
Pickerington Public Library
by stepping into the hooves
of Violet the Cow, crafting
unforgettable moments in
Pickerington and beyond!
You are udderly awesome!

Rhonda is holding the ribbon
that Violet was awarded for
participating in the Lifeline of
Ohio mascot dash.




Cari brought her
furry friend on a
leash to visit!




Chef Chuck ready to feed to

team!



Fun, food and
games!




Old Business

New Business

08-02-24 Resolution to approve the updated Anti-Harassment and Discrimination
Policy with changes to include language reflecting the Board in both Policy and
Administrative Procedure.

PICKERINGTON

PUDLIC LIDRARY
Memorandum
fromer e e m——
To: Cristie Hammond; Michael Jones; Mary Herron; Beth Muncy; Alissa
Henry; Ashley Hughes; Todd Stanley
From: Dorinda Ellinger & Tony Howard
Date: August 19, 2024
Subject: Anti-Harassment and Discrimination Policy

Executive Summary

During our comprehensive review of all library policies, it was determined that updates
were necessary to ensure this policy remains aligned with current legal standards and
societal expectations. The revisions were informed by best practices from the Society
for Human Resource Management (SHRM), Worthington Library, the Ohio Library
Council, and other reputable library policies.

Policy Updates

The policy has been revised to address the following:

+« Expansion of Protected Characteristics: We have added "sexual orientation,"”
“marital status," and "political affiliation" to ensure broader protection for various
aspects of identity.

« Clarification on Terminology: To avoid confusion, we refined the language
around "gender orientation” and "sexual orientation™:

o Gender Identity: This lerm is used to describe how individuals identify or
express their gender (e.g., male, female, non-binary). Our policy now
exclusively uses "gender identity" to accurately reflect this.

o Sexual Orientation: Refers to an individual's emotional, romantic, or sexual
attraction to others, encompassing heterosexuality, homosexualily,
bisexuality, asexualily, and more.

+ Broadened Scope of Application: To underscore the policy's universal
applicability, we included explicit references to board members, contractors, and
other third parties.

Administrative Procedure Revisions

The administrative procedures were updated as follows:




« Alignment with Policy: Language was adjusted to ensure consistency with the
updated policy and to broaden the scope of its application.

» Detailed Definition of Harassment: The definition of harassment has been
expanded to include wrilten and graphic materials, as well as phone messages
and social media communications.

« Enhanced Investigation Procedures: Clarifications have been made regarding
the process of investigating complainis to ensure thoroughness and
transparency.

« Commitment to Prevention and Education: We have outlined our proactive
approach, which includes regular training and awareness programs lo prevent
harassment and discrimination.

Background

The Harassment Policy was last updated July 20, 2020 due to changes in the Law,
Recommendation

To approve the changes and additions to the Anti-Harassment and Discrimination
Policy.

Action Requested

Resolution to approve the updated Anti-Harassment and Discrimination Policy as
presented

Pickerington Public Library

Anti-Harassment and Discrimination Policy
Board Pelicy: Policy: G Date Reviewed: 7/20/208/19/2024
Date Approved:

7120/208/19/2024
Effective Date:
8/26/20247/20/20
Replacing Policy Effective:
7/20/20204/42/18

The Pickerington Public Library (the Library) is committed to maintaining a work environment
that is free of harassment and discrimination based on race, color, ancestry, religion, national
origin, citizenship, gender;-pregnancy, gender, gender identity, gender-sexual orientation, age,
veteran or military status, disability, genetic information, marital status, political affiliation, or any
other characteristic protected by federal, state, or local law. This policy applies to all- individuals
associated with the library, including employees, ineluding-non-supervisory personnel,
supervisors, managers, and executives. It also applies to non-employees such as_board




members, visitors, customers, volunteers, and-vendors, and contractors -who have business

contact with employees.
Administrative Procedure: Procedure: % Date Reviewed: 8/19/2024-7/20/20

Date Approved:
8/19/20247/20/20

Effective Date:
8/26/20247/20/20

Replacing Procedure Effective:
7/120/2020New

The objective of this library policy is to create a positive work environment that is free from
hostile, offensive, intimidating, harassing, or discriminatory conduct that unreasonably interferes
with an employee’s work due to any of the types of harassment described within this policy. This
policy is meant to prevent unwelcome conduct, so all forms of unlawful harassment are
prohibited._This procedure applies to all individuals associated with the Librarylibrary, including
employees, non-supervisory personnel, supervisors, managers, and executives. It also applies
to board members, visitors, customers, volunteers, vendors, and contractors who have business
contact with employees— ensuring that the same standards of behavior are expected from all.
Often people use the word “harassment” to describe conduct far beyond what is covered by this
policy, such as personality conflict, general disagreement, etc. However, “harassment” is not
intended to describe all workplace conflicts or disagreements. An employee who is uncertain
whether a situation involves harassment should speak to a supervisor, the Director, or a Human
Resources representative-—. The supervisor who learns of a situation must inform the Director
and Human Resources upon receipt of the knowledge.

A. Harassment
Harassment consists of unwelcome conduct, whether verbal, nonverbal, written, pictorial,
physical, or visual, that is based on any characteristic protected by law, when that conduct
affects tangible job benefits, interferes unreasonably with an individual’s work performance,
or creates an intimidating, hostile, or offensive working environment. This conduct includes
slurs, epithets, or other degrading or offensive remarks or jokes and written or graphic
material that denigrates or shows hostility or aversion toward an individual or group that is
placed on walls or elsewhere on the employer’s phone (including voice messages), text
messages, social networking sites or other means. The library will not tolerate harassment
or discrimination. The library will promptly investigate claims of harassment and
discrimination and will take prompt and appropriate action against anyone who harasses or
discriminates against another in violation of this policy.

B. Sexual Harassment
Sexual harassment is unwelcome conduct of a sexual nature, including unwelcome sexual
advances, requests for sexual favors, and verbal, nonverbal, written, pictorial, visual, or
physical conduct of a sexual nature where: (1) submission to that conduct is made an
express or implied term or condition of employment; (2) submission to or rejection of that
conduct is used as the basis for employment decisions; or (3) that conduct has the purpose
or effect of unreasonably interfering with work performance or creating an intimidating,
hostile or offense work environment. This definition includes many forms of offensive
conduct. It also includes harassment of a person by another person of the same gender.
Examples of prohibited conduct include, but are not limited to:

o Offering employment benefits, such as favorable assignments, reviews,
promotion, or the like, in exchange for sexual favors;
2. Denying or threatening to deny employment benefits for rejecting sexual

advances;



3. Unwanted sexual advances, propositions, flirtations, or repeated unwanted
requests for or efforts to make social contact;

4. Verbal conduct of a sexual or gender-based nature, such as using sexually
degrading, vulgar, or discriminatory words to describe an individual; making sexually
suggestive comments about an individual's body; discussing sexual activity; or making
derogatory, sexual, gender-related or discriminatory comments, slurs, taunts, jokes, or
epithets;

3. Non-verbal conduct of a sexual or gender-based nature, such as whistling,
unwelcome staring, or leering; displaying sexually suggestive, gender-based, or
discriminatorily-based objects, pictures, videos, posters, or cartoons; making sexual,
derogatory, obscene, or discriminatory gestures; or giving, sending, or circulating sexual,
derogatory, obscene, or discriminatory letters, e-mail messages, social media messages
or postings, voicemail messages, gifts, notes, or invitations;

6. Unwelcome physical conduct of a sexual or gender-based nature, such as
touching, patting, pinching, brushing the body, or impeding, by blocking, an individual’s
movements;

[ Reporting Harassment

a. If an employee is the subject of, or becomes aware of, harassment or discrimination, the
employee must immediately communicate this information — without fear of retaliation — to
one or more of the following individuals: theThe Library Director, the employee’s supervisor,
or a representative of Human Resources. {-foranyreason—an-employee prefers notto
issue-to-the Personnel Committee-of-the Board-of Trustees-If an employee prefers not to
discuss the issue with any of these individuals, they should report it to the Personnel
Committee of the Board of Trustees.
a.
b. The library strongly encourages employees to come forward promptly. Timely reporting
is vital to the library’s ability to investigate complaints of harassment or discrimination.
Prompt reporting also discourages the spread of harmful rumors. Complaints and
investigations will be kept as confidential as possible. The library takes prompt and
necessary steps to investigate and, where appropriate, correct any form of harassment or
discrimination. All employees are expected to cooperate in any investigations of
wrongdoing. Failure of any employee to cooperate in an investigation is grounds for
disciplinary action against that employee, up to and including termination. Members of the
public who engage in harassing or discriminatory behavior may be denied access to library
buildings and classes and events per the library’s code of conduct policy.
¢. No reprisal, retaliation, or other adverse action will be taken against any employee who
in good faith reports harassment or discrimination or assists in the investigation of any such
matter. Violations of this policy, regardless of whether an actual law has been violated, will
not be tolerated.

d.

a. The library will_promptly, thoroughly, and fairly investigate every issue that is brought to
its attention in this area. The library will not tolerate any retaliatory conduct or false
accusations of harassment or discrimination, and any such acts will result in disciplinary
action, up to and including termination. Retaliation against any person who reports, makes a
complaint, or participates in an investigation is strictly prohibited. Any person who engages
in retaliatory activity may be subject to disciplinary action up to and including discharge.
Investigations will be conducted in a timely manner, typically within 30—days of the report,




and may involve an independent party to ensure objectivity. All findings will be documented,
and appropriate corrective actions will be taken based on the outcome.

D. Prevention and Education
The Librarylibrary is committed to not only addressing harassment and discrimination but
also preventing it through reqular training, awareness programs, and communication. All
employees, including management and supervisory staff, are required to participate in these
initiatives to foster a respectful and inclusive work environment.

Todd Stanley made a motion to approve. Beth Muncy seconded.

Roll Call: Ashley Hughes-yes, Todd Stanley-yes, Cristie Hammond-yes, Alissa Henry-
yes, Mike Jones-yes, Beth Muncy-yes, Mary Herron-yes. Resolution passed.

08-03-24 Resolution to approve the updated Customer Code of Conduct Policy
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To: Cristie Hammond; Michael Jones; Mary Herron; Alissa Henry; Beth
Muncy; Todd Stanley; Ashley Hughes
From: Tony Howard
Date: August 19, 2024
Subject: Changes to the Customer Code of Conduct Policy

Executive Summary

Since this policy changed earlier this year, there has been some confusion among staff

regarding outside food in the library. With the start of the 2024-2025 school year, we felt
it important to clarify this question in the policy. Most of the changes have been made to
the Administrative Procedures.

Changes to the Policy

We changed the entire document to be gender neutral. (from staff feedback)
Administrative Procedures

We added a statement clarifying outside food approval.

With Colleen's retirement, we changed Execulive Manager of Community Engagement
to Designee or a member of the Executive Leadership Team

We made the entire document Gender neutral (from sltaff feedback)

Background
This policy was last updated in March of 2023.
Action Requested

Resolution to approve the changes to the Customer Code of Conduct Policy

N
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Pickerington Public Library

Customer Code of Conduct

Board Pelicy: Policy: % DATE REVIEWED: 0308/1819/2024

DATE
APPROVED: 0308/1819/2024

EFFECTIVE
DATE: 0308/2526/2024

REPLACING POLICY

EFFECTIVE: 03/18/202408/19/2022




In order to provide a comfortable environment for use of the Pickerington Public
Library (PPL) and on the Library'slibrary's websites, the rules for customer
behavior are listed below. The term customer addresses anyone on or utilizing
Library property. Any individual who repeatedly violates the Librarylibrary rules and
regulations shall be denied the privilege of access to the Library by the Board of
Trustees. Specific violations with lengths of eviction are outlined in Appendix A.
Any individual whose privileges have been denied may have the decision reviewed
by the board.

The board authorizes the Library Director to bring to the attention of law
enforcement authorities the identity of and circumstances involving those

mdwrduals who vuolate these rules deuals—whe%ave%eemewetedqwbe
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required to discuss the violation with a manager or a member of the Library's
Executive Leadership Team before being readmitted. Juveniles may be required
to bring a parent or guardian for such a conference.

Any individual evicted from the Librarylibrary has the right to appealappeal against
that eviction by following the steps outlined in the Eviction Procedure.

The Library's Executive Leadership Team (ELT) has the responsibility for
maintaining order in the Librarylibrary and enforcing the established rules. The ELT
will maintain a Code of Conduct and ensure that the Customer Code of Conduct
is posted prominently and communicated to Library customers in electronic and
print formats. Library employees are authorized to bring to an individual’'s attention
any act or omission which violates these rules and detracts from the decorum of
the Librarylibrary. Such an individual will be asked to change thetheir problem
behavior to conform to the rules. If such change is not evident or forthcoming, that
individual will be asked to leave the Librarylibrary property in accordance tewith
Appendix A of the Customer Code of Conduct. Failure to leave, if asked, will result
in the police being summoned. A violation of section 2911.21 of the Ohio Revised
Code (Criminal Trespass) will be considered if the individual does not leave of
histhertheir own accord.

Any misconduct that hinders the use of Library materials or services, that disturbs
the use of the Librarylibrary by other customers or Library staff—erstaff or
endangers the safety of the customer in question or other customers or Library
staff, is prohibited. The rules of conduct include but are not limited to:

1. Appropriate attire, including a fastened/closed shirt must be worn.
2. Children under the age of twelve must be accompanied by an adult. Responsibility

for all children (under the age of 18) using the Librarylibrary rests with the
parent/guardian or assigned chaperone, not with the Librarylibrary personnel.



3. Customers must abide by the Library’s Computer & Internet Usage Policy.
4. Customers shall promptly leave the building at closing time or in an emergency.

5. Personal items are the sole responsibility of the owner. They should not be left
unattended.

6. Behavior that interferes with Library services and activities is prohibited.
This includes, but is not limited to:
o Unreasonable noise (including radios and ringing/musical tones played by
cell phones) or loud talking which interferes with the rights of others
e Physical or verbal abuse of Library customers or staff
« Profanity or other abusive language toward other Library customers or
toward employees
o Harassing others, either verbally or through actions. -Deliberate repeated
behavior that is intimidating, hostile, offensive, or adversely impacts staff work
performance
o Fighting on Library property
¢ Roughhousing or running in the building
o Misuse of Library furnishings, restroom facilities, materials, or equipment
o Unauthorized removal or attempted removal of materials (liable to
prosecution —see Ohio Revised Code 2935.041)
o Animals in the building, except service animals or those used in programs
authorized by Library staff
e Any illegal activity
« Gambling, panhandling, soliciting money, any activity for personal profit
» Trespassing, such as entering or remaining on premises after closing, or
failing to leave property for violating the code of conduct
o Engaging in or soliciting a sexual act
« Consuming food or beverages while using Library technology
o Excluding programming, consuming food outside of designated areas of the
Librarylibrary (The Director shall determine designated areas)
o Offensive odors including but not limited to body odor
« Bathing, shaving, or washing clothes on Library premises
« Smoking, chewing tobacco, or using electronic cigarettes
e Other acts disruptive to customers or staff
The Librarylibrary does not permit weapons of any kind, either concealed or in
plain view, in its facilities pursuant Ohio Revised Code, Section 2923, unless the
owner of the weapon is a law enforcement officer.

The Library recognizes that Ohio Law gives all individuals the right to own,
possess, transport, carry, and keep a knife for purposes of personal protection and
other legitimate uses (e.g., hunting and sporting activities), and establishes that
such right shall not be subject to any license, permission, restriction, delay or
process other than those which are imposed by the U.S. Constitution, the Ohio



Constitution or applicable state or federal law. Therefore, while knives are allowed
on library property, the library reserves the right to prohibit the brandishing of
knives, using a knife to threaten or intimidate others, or using knives in any unsafe

manner that could reasenably-resultresult in personal injury or property damage.

Filming and photography are allowed as described below only to the extent that
they do not interfere with the mission of PPL or delivery of library services.

Public library facilities and grounds are defined as limited public forums subject to
reasonable time, place, and manner restrictions. Sidewalks around our libraries
are traditional public forums, defined as places held in trust of the public to use
for free speech and other activities protected by the First Amendment.

PPL is within its rights to limit filming and photography on library properties or
inside facilities when such restrictions serve library purposes. Foremost of these is
ensuring the right of PPL customers to acquire knowledge and information freely
and confidentially without scrutiny, intimidation, or distraction by others.

PPL may film, photograph, or record library-sponsored programs or events at its
discretion.

The Librarylibrary reserves the right to inform law enforcement if any customer
appears to be under the influence of any controlled substance.

The Librarylibrary reserves the right to limit the number of individuals who may
gather together where ingress and egress are blocked.

The above rules are based on powers granted to a public Library Board of Trustees
under the Ohio Revised Code, Section 3375.40(H). They will be posted

prominently in the Librarylibrary building.

With everyone’s cooperation with the above policy, the Librarylibrary will continue
to be a pleasant environment for our customers and visitors.

The Board of Trustees of the Pickerington Public Library reserves the right to
change this policy without notice.

Administrative Procedure: DATE APPROVED 0308/1819/2024
EFFECTIVE
DATE: 0308/2526/2024
REPLACING PROCEDURE EFFECTIVE: 0803/198/20222024

Customers and visitors who fail to abide by the Librarygslibrary’s policies are
subject to having their Library privileges suspended and/or being evicted from all
premises of the Pickerington Public Library. Eviction or suspension of Library
privileges will be based upon the following administrative procedural guidelines.

Under normal circumstances, evictions and suspensions should be decided upon
and imposed by the Director,a member of the Executive Leadership Team

Executive-Manager-of Community-Engagement; or department managers.




However, in the absence or unavailability of any of the foregoing and if
circumstances require prompt action, all staff are authorized to evict a customer
from the premises for the day of a code of conduct violation.

In the event a staff member issues an eviction under the prior sentence, the staff
member is required to review the eviction with his-er-hertheir supervisor or the
Director to determine whether the eviction should be extended beyond one day in
accordance tewith Appendix A as outlined in the Customer Code of Conduct

policy.

Library staff members are to address behavior by individuals that violates
Customer Regulations, Customer Code of Conduct, or related Library policies and
procedures in the following manner:

A. Warnings and Evictions:
1. All staff members are required to inform customers immediately when improper
conduct is observed or reported. Customers should be given a chance to respond
to the allegation before any action is taken against the customer. If, after giving the
customer a chance to respond, the staff member still believes that the customer
has engaged in improper conduct, the staff member should warn the
customercustomer, so the customer has the opportunity to correct their behavior.

Under certain circumstances, a customer determined to have engaged in improper
conduct will not be given the opportunity to correct their behavior and will be asked
to leave immediately. These situations include conduct which poses a threat to the
safety of the staff and other customers and/or involves criminal activity.
Furthermore, if the situation is a repeat offense or disruptive to the overall
operations of the library, staff may forego providing an eppertunity-teopportunity for
customers to correct their behavior. See Appendix A of the Customer Code of
Conduct.

2. A customer who has been warned of improper behavior may also be asked to
leave immediately after a warning and asked not to return until the improper
conduct is corrected.

3. Customers being accused of conduct that would normally result in eviction of a
day or less will be verbally informed of the allegations against them and be given
an opportunity to respond verbally.

4. Customers being accused of conduct that would normally result in eviction for
more than a day will be given written notice of the allegations against them and the
opportunity to respond in writing to the allegation.

5. If the customer being accused is a minor,-histher their parents/guardians should
be informed of the allegation and be given the opportunity to respond, if possible.



6. Pepartment-Managers-and-PIC{Person-in-Charge)Any staff member hasve the
authority to inform a minor child not to return to the Librarylibrary until the child's
parent or guardian contacts a manageror member of the Executive Leadership
Team.;-the-Director-or Executive Manager-of Community-Engagement. Any minor
child evicted for seven (7) or more days must have their parent or guardian contact
a Library Manager or member of the Executive Leadership Teamthe-Director-or

Executive-Manager-of Community-Engagement-before returning to the library.

7. Managers may issue evictions for up to 30--days. The Director or Executive

Manager-of Community-Engagemendesigneet is required to approve evictions for
greater than 30- days.

8. The department manager or his/her designee may mail the eviction notice to the
adult evictee, or if a minor child to their parent or guardian.

9. Customers being accused of conduct that poses a risk to the safety of other
customers or staff may not be permitted on the premises while an initial
determination of their case is made. In such cases, the Librarylibrary will act as
quickly as possible in ruling on the customer’s case.

10. CustemersCustomer is accused of other conduct not posing a safety risk may
be asked to leave the premises for the remainder of the day but will be allowed
back on the premises while an initial determination of their case is made.

11. For allegations that could result in evictions longer than one day, the Director
or Exeeutive-Manager-of-Community-Engagementdesignee will mail the customer
a written notice of the decision within one business day of making the decision;
fdecision if the customer’s address is known. If the customer’s address is unknown
the Director or Exeeutive- Manager-of Community-Engagementdesignee will call to
notify the customer of the decision, if the customer’s phone number is known. The
failure to mail or notify by phone the decision within one day will not make the
eviction invalid.

12. Staff members should attempt to identify the customer being warned and
evicted by name. Lf—addmeﬂaku#ermaneeeawbeebtamed—sueh—as—add;ese

asweu—lf more mformation can be obtalned such as address telephone number,
and borrower card number, staff members should record this too. At the discretion
of the Director or Exeeutive-Manager-of-Community-Engagement,designee, if a
customer being evicted fails to provide their name, they can be informed not to
return to the Librarylibrary until they are willing to provide that information.

13. The customer’s information as well as details about the warning and eviction,
including date, time, and location of the situation, will be recorded enin the incident
report.



B. Rights of Redress:

Any customer evicted from Library premises has the right to appeal that eviction.

The customer is not permitted on the Librarylibrary premises during any appeal

unlessappeal unless the original term of the eviction has expired. If the individual

disagrees with the eviction, the following procedure for redress will be utilized:
1. The customer should contact the Director or Executive Manager-of
Community-Engagementdesignee within 48-—-hours of receiving histherthe eviction
to initiate an appeal. The customer may do so via telephone, mail, or email. The
customer should explain the reasons for the appeal and include any additional
information that-he/shethey wants-wish to have considered during review.

2. Upon receiving notice from the customer-that-he/she-weuld-like-to
requestlnq an appeal of the eviction, the Director or Executive-Manager-of

gagemenidesignee shall consider the appeal and whatever
additional information is submitted and advise the customer of his/herthe decision
regarding en the eviction terms within seven business days or a reasonable
amount of time dependent on the situation and the amount of research needed.
Notice of the decision may be made via telephone, mail, or email.

3. Upon receipt of the decision by the Director or Executive-Manager-of

Community-Engagementdesignee, the customer has the right to further
appealappeal against the eviction to Beardthe Board of Trustees. The customer

should notify the Director within 48--hours of receiving-his/her notice of the decision
regarding hisfhertheir eviction to initiate a board appeal. The customer may do so
via telephone, mail, or email. The customer’s appeal will be added as an agenda
item on the next scheduled Board of Trustees Meetings. The Customer has the
right to attend the meeting to personally explain the reasons for the appeal and to
include any additional information thathe/shethey wants considered during

review.

4. The Board’s decision will be considered as final. The Libraryslibrary’s
failure to meet any of the deadlines set forth above shall not invalidate an eviction.

5. The Director or Executive-Manager-of Community-Engagementdesignee
will update the incident report involving the Customer’s eviction being appealed by
adding a supplement stating the appeal decision.

eenéuet—welat;en%—sa#e—m&nner—bbrarv admlnlstratlon expects aII Staff to manage
customer code of conduct violations safely.

The seriousness of the action and repeated misbehavior of a customer may indicate

that a longer eviction than that which is indicated in Appendix A of the Customer Code
of Conduct is appropriate. The-Director-orAny member of the -Executive Manager-of

Community-EngagementLeadership Team areis authorized to recommend an extended




eviction to the Board for consideration. The Board will make the final decision on any
eviction outside of the approved policy.

D. Consumption of Food and Beverages:
In order to maintain a clean and conducive environment for study, research, and the
preservation of library resources, Pickerington Public Library only allows the
consumption of food within specified areas of the library’s facilities.
i " Designated Eating Areas: Food consumption is only permitted in
designated areas of the library. These areas are specifically allocated for eating
purposes and are equipped with appropriate facilities for the disposal of waste.
Users are required to consume food only within these designated areas. Any food
not provided by the library must receive prior approval from the Library Director or
their designee before being brought into and consumed in any designated area.
i.Main Library
1. Meeting Room A
2. Meeting Room C
3. Youth Services Barn
ii.Sycamore Plaza Library
1. Meeting Room

5 e R bitad in al

i tals-Restricted Areas: Food
consumption is prohibited in all other areas of the library, including study spaces,
conference rooms, computer area, and aisles containing library materials. This
restriction applies to all forms of food, including snacks, and meals.

3. Cleanliness and Hygiene: Users consuming food in designated areas
are responsible for maintaining cleanliness and hygiene standards. This includes
disposing of food waste properly in designated bins, wiping down surfaces after
use, and ensuring that no food debris is left behind.

4. Exceptions: Exceptions to this policy may be granted for library-
sponsored events or activities with prior approval from library administration. Such
exceptions will be subject to specific guidelines and restrictions outlined by the
administration at the time of approval. The Librarylibrary allows consumption of
beverages anywhere on library property except when using library technology. All
beverages brought into the library must be in a closed container.

ed50 Are—HeoRaRSHhcideiRg-Bdtho S
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E Filming and Photography:
The library allows members of the community and media to film and take pictures while
on library property. However, it is prohibited to film or photograph anyone without their
prior consent.
1. Enforcement of the policy
a. Library staff members are authorized to enforce this policy and may
request individuals to cease filming or photography immediately. Failure to
comply with this policy may result in expulsion from the premises or
suspension of library privileges.



Appendix A
Customer Code of Conduct

Infraction Type

First Violation

Second Violation

Third Violation

Inappropriate dress, |Warning, and may |[Warning, and may |[Warning, and

to include but not be asked to leave |be asked to leave  [may be asked to

limited to no shirt the premises to the premises to leave the

and no shoes. correct the problem. |correct the problem. [premises to
correct the
problem.

Presenting offensive
and pervasive
oderodors or eders;
whichodors which
constitute a nuisance
to other customers
or staff.

Warning, and may
be asked to leave
the premises to

correct the problem.

\Warning, and may
be asked to leave
the premises to
correct the problem.

VWarning, and may
be asked to leave
the premises to
correct the problem.

Consuming food
outside of
designated areas or
while using library
technology

VWarning, and may
be asked to leave
the premises to

correct the problem.

7-day eviction

30-day eviction

Filming or
photographing
customers or staff
without their prior
consent

Warning, and may
be asked to leave
the premises to

correct the problem.

7-day eviction

30-day eviction

Distributing or
posting unauthorized
printed materials.

Warning, and may
be asked to leave
the premises to
correct the problem.

7-day eviction

30-day eviction

Bringing pets into the
library, with the
exception of service
animals

Warning, and may
be asked to leave
the premises to
correct the problem.

7-day eviction

30-day eviction

Sleeping

Warning, and may
be asked to leave
the premises to
correct the problem.

7-day eviction

30-day eviction

Being under the
influence of alcohol
or drugs to the
extent that one is
unable to exercise

\Warning, and may
be asked to leave
the premises to
correct the problem.

7-day eviction

30-day eviction




care for one’s own
safety or the safety
of others.

Abuse or improper
use of library facility
and equipment, to
include but not be
limited to public
computer usage,
bathing, shaving, or
washing clothes

\Warning, and may
be asked to leave
the premises for the
remainder of the
business day.

7-day eviction

30-day eviction

-—

Smoking, using
chewing tobacco, or
smoking e-cigarettes
on library property

\Warning, and may
be asked to leave
the premises for the
remainder of the
business day.

7-day eviction

30-day eviction

Creating any
unreasonable noise,
including loud
talking, singing,
running, boisterous
activity and the
playing of audio or
video equipment
which disturbs other
customers or staff.

Warning, and may
be asked to leave
the premises for the
remainder of the
business day.

7-day eviction

30-day eviction

—_—

Use of offensive,
obscene, or abusive
language

Warning, and may
be asked to leave
the premises for the
remainder of the
business day.

7-day eviction

30-day eviction

—

Gambling,
panhandling,
soliciting money or
engaging in activity
for personal profit on
library premises.

Warning, and may
be asked to leave
the premises for the
remainder of the
business day.

7-day eviction

30-day eviction

Engaging in any act
which clearly
disrupts or prevents
the normal or
intended use of the
public library by any
other customers or

staff.

Warning, and may
be asked to leave
the premises for the
remainder of the
business day.

7-day eviction

30-day eviction




—

Intentionally
destroying,
vandalizing, or

4-month eviction.
Eviction period may
be extended longer

1-year eviction.
Eviction period may
be extended longer

1-year eviction.
Eviction period may
be extended longer

damaging Library  |until financial until financial until financial
Property to include |restitution is paid for [restitution is paid for [restitution is paid for
defacing material.  [the damage the damage the damage
1 |Intentionally 4-month eviction with|1-year eviction with [1-year eviction with
6 |destroying, approval approval approval

vandalizing, or
damaging Customer
Property while on
library premises.

—

Trespassing,
violating an eviction,
or entering upon
library property when
banned.

4-month eviction with
approval

1-year eviction with
approval

1-year eviction with
approval

—

Theft or attempted
theft of personal
property or library
property.

4-month eviction with
approval

1-year eviction with
approval

1-year eviction with
approval

Brandishing a knife

Asked to leave

Asked to leave

Asked to leave

9 lor other cutting premises premises premises
instrument, using a |[immediately. Evictionimmediately. Evictionimmediately. Eviction
knife or other cutting |period to be period to be period to be
instrument to determined after determined after determined after
threaten or intimidatefreview by review by review by
others, orusing a  |Director/Executive  |Director/DesigneeEx |Director/DesigneeEx
knife or other cutting Manager-of ecutive-Manager-of |ecutive-Manager-of
instrument in any Community Community Community
unsafe manner that [EngagementDesignelEngagement Engagement
could reasonably e
resuftresult in
personal injury or
property damage.

2 [Inducing panic or  |Asked to leave Asked to leave Asked to leave

0 |placing false 911 premises premises premises
calls to police or fire immediately. Evictionimmediately. Evictionimmediately. Eviction
agencies on period to be period to be period to be
premises. determined after determined after determined after

review by review by review by
Director/DesigneeEx Director/DesigneeEx |Director/DesigneeEx
ecutive Managerof [ecutive-Manager-ef [ecutive-Manager of
Engagement Engagement Engagement




Harassment of staff
or customers to
include but not
limited te:to
threatening
language;
expressing racial or
ethnic epithets to
another person;
stalking behavior,
such as following a
person on premises
without permission,
staring or watching
persons to the point
that it is

onable, or the party
claims the behavior
makes them feel
uncomfortable. To
also include acts of
harassing behavior
committed via the
telephone, email, or
written
communications
directed toward
customers or staff
while on library
premises.

unreasonableunreas

Asked to leave
premises
immediately. Eviction
period to be
determined after
review by
Director/DesigneeEx
acutive-Manager-of
Community
Engagement

Asked to leave
premises
immediately. Eviction
period to be
determined after
review by
Director/DesigneeEx
ecutive-Manager-of
Community
Engagement

Asked to leave
premises
immediately. Eviction
period to be
determined after
review by
Director/DesigneeEx
ecutive-Manager-of
Community
Engagement

2 |Possession, selling, |Asked to leave Asked to leave Asked to leave
2 lor distributing illegal |premises premises premises
drugs or alcoholic  [immediately. Evictionimmediately. Evictionimmediately. Eviction
beverages on library |period to be period to be period to be
premises. determined after determined after determined after
review by review by review by
Director/DesigneeEx |Director/DesigneeEx [Director/DesigneeEx
acutive-Manager-of [ecutive-Managerof |ecutive-Managerof
Community Community Community
Engagement Engagement Engagement
2 |[Engaging in or 1-year minimum 1-year minimum 1-year minimum
3 [soliciting any sexual |eviction with eviction with eviction with
act. Indecent approval by approval by approval by
exposure. Director/DesigneeEx [Director/DesigneeEx [Director/DesigneeEx




Community Community Community
Engagement Engagement Engagement
2 |[Engaging in fighting, |1-year minimum 1-year minimum 1-year minimum
4 [challenging eviction with eviction with eviction with
ipersonspeople to  |approval by approval by approval by
fight, physically Director/DesigneeEx |Director/DesigneeEx Director/DesigneeEx
abusingabusing, or [eeutive-Managerof |ecutive-Manager-of [ecutive-Manager-of
assaulting anyone  |[Community Cemmunity Community
on the library Engagement Engagement Engagement
premises.

Mike Jones made a motion to approve. Mary Herron seconded.

Roll Call: Todd Stanley-yes, Mike Jones-yes, Cristie Hammond-yes, Alissa Henry-yes,
Ashley Hughes-yes, Mary Herron-yes, Beth Muncy-yes. Resolution passed.

08-04-24 Resolution to approve the updated Proctoring Services Policy, to
include changing the name of the Policy to Fee Based Library Services Policy

Board Policy:
REVIEWED:

APPROVED:

PICKERINGTON
PUBLIC LIBRARY

Pickerington Public Library

Fee Based Library Services Policy

8/19/2024

8/19/2024

EFFECTIVE DATE: 8/26/2024

EFFECTIVE:

4/16/2018

DATE

DATE

REPLACING POLICY

Pickerington Public Library (PPL) is committed to providing dynamic
customer services to benefit the community. This policy is intended to
address services requiring fees. As part of this commitment, PPL offers
nontraditional library services, such as proctoring, 3D printing and
laminating, for the convenience of the community.




All non-Traditional library services provided by the library will follow Federal,
State, and local laws.

Service Guidelines and Limitations

The Library Director will establish guidelines for the use of these
nontraditional services with fees, including any limitations or restrictions.
This could include eligibility requirements, usage limits, or costs associated
with these services.

Accessibility and Inclusivity

The Library is commitment to ensuring that these services are accessible
to all community members, including those with disabilities, in accordance
with the Americans with Disabilities Act (ADA).

Privacy and Confidentiality

If the services involve handling personal or sensitive information (such as
proctoring), it might be helpful to mention the library's commitment to
protecting user privacy and following applicable laws.

Legal Responsibility

Customers utilizing nontraditional library services offered by Pickerington
Public Library are expected to use these services in a lawful and
responsible manner. It is the customer’s responsibility to ensure that their
activities comply with all applicable federal, state, and local laws,
particularly in relation to intellectual property rights. The Library’s staff will
not knowingly violate or infringe on any intellectual property rights. The
library reserves the right to deny access to these services if misuse or
illegal activity is suspected.

Liability Disclaimer

Pickerington Public Library is not liable for any damages, losses, or legal issues
arising from the misuse of the nontraditional services provided, including but not
limited to 3D printing and other sensitive technologies. Patrons are solely
responsible for ensuring that their use of these services complies with all
applicable laws and regulations. The library disclaims any responsibility for the
consequences of actions taken by patrons while using these services.

Fees:

The Board acknowledges that the costs of nontraditional services are sometimes
covered by the Library’s general tax revenue. Therefore, it is the responsibility of the
Library Director and Fiscal Officer to assess the necessity of fees for these services and



to determine the appropriate fee amounts. Any fees charged by PPL are designed to
cover the cost of staff time and/or supplies.

Administrative Procedure: DATE
REVIEWED: 8/19/2024

DATE
APPROVED: 8/19/2024

EFFECTIVE DATE: 8/26/2024
REPLACING POLICY
EFFECTIVE: 4/16/2018

A. Proctoring

The Pickerington Public Library will administer exams from institutions
including colleges and universities, distance learning centers, and
licensing agencies.

a. Request Confirmation: Exam proctoring requests will be considered
official only after the student has received confirmation of the date and
time from a library staff member.

b. Required Documentation: Test takers must coordinate any paperwork
necessary to complete exams, such as exams and testing instructions.
Test takers are also responsible for verifying that the paperwork has
been received by Library staff.

c. Test taker Responsibilities:

e Pay the $15.00 (Tax included) fee for each paper exam and each
login session for online exams at the time of the scheduled exam.

e Provide the proper identification and documentation at the time of
the scheduled exam.

e Supply a USPS pre-paid shipping label for any paper exams that
must be returned to the testing institution by postal mail. Library
staff will not send exams without sufficient postage.

e Ensure the transfer of the exam from the testing institution to the
Library and verify its receipt. The Library will not notify the test-
taker upon the exam'’s arrival.

¢ Schedule the exam session at least two (2) business days in
advance of the testing date.



¢ Allow sufficient time to complete the examination before the
deadline set by the testing institution. It is the responsibility of the
test-taker to schedule the timing of the exam.

e Exams will be proctored only during regular Library hours.
Proctoring services are not available on Sundays.

e Arrive on time for the scheduled exam. After two missed
appointments, including failures to cancel the appointment, the
library reserves the right to deny future proctoring requests.

d. Exam Submission: Testing institutions must send exam materials prior to
the examination date, either by postal mail or by email. Testing
institutions can send materials to the following postal addresses:

e For the Pickerington Main location:

Pickerington Public Library
c/o Adult Services Department
201 Opportunity Way
Pickerington, OH 43147

o For the Sycamore Plaza location:

Pickerington Public Library
c/o Reference Department
7861 Refugee Road
Pickerington, OH 43147

Testing institutions can also send materials to the following email address:
pplrefstaff@pickeringtonlibrary.org

e. Proctoring Environment: Exams will be administered in Meeting Room C
of the Pickerington Main Library, and in the Sycamore Plaza Library
Meeting Room. Exams will be supervised by the available staff member
at the time of the exam. The library cannot guarantee that a specific staff
member will be available for proctoring. If a testing institution has
stringent requirements regarding proctor identification and professional
qualifications, the library may not be able to accommodate the test taker.

f. Proctoring Standards: The proctor will verify the test takers identity,
ensures adherence to the time limit, monitor the use of authorized
resources, and ensure the completed test is returned according to the
testing institutions instructions.



g. Service Denial: The library reserves the right to decline proctoring
services based on scheduling, staffing, testing institution requirements, or
other factors.

h. Document Retention: Exam documents and information will be retained
for no more than two weeks after the exam, unless otherwise specified by
the testing institution.

i. Contact Information: For questions regarding proctoring services, contact:

e Pickerington Main Library Adult Services Department: 614-837-
4104, ext. 233

e Sycamore Plaza Library Branch Reference Department: 614-837-
4383

B. Laminating

The Pickerington Public Library offers laminating services at the Main Library
location, handled by the Technical Services Department.

a. Cost:
o $1 perfoot
o $0.50 for an 8 % x 11 sheet

b. Processing Time: A minimum of 48 hours is required to complete the
lamination process due to staffing and capacity constraints.

c. Size and Thickness Limitations:
o Maximum lamination size: approximately 22 inches by 28 inches
(poster board size)
o Maximum thickness: approximately 12pt cardstock (thick poster
board)

d. Exclusions: Items with glitter will not be laminated due to sealing
issues.

e. Confidentiality: The library adheres to all Federal, State, and local
privacy laws. Information on items left for lamination will be kept
confidential.

C. 3D Printing

The Pickerington Public Library provides 3D printing services at all library
locations.



. Fees: The library charges $0.10 per gram of filament used (calculated
by software), with a minimum charge of $1.00. Payment is required
before the print is made.

. Service Intent: The library offers 3D printing for educational,
entertainment, and prototyping purposes, not for commercial
production.

. Service Limitations: The library will not reprint objects that fail due to
design errors unless modifications are made by the library. Refunds or
replacements will not be provided for dissatisfaction with print color,
quality, size, or other controllable factors.

. Design Review: Customers are encouraged to thoroughly review
their designs before submission. The library reserves the right to
refuse any print request.

. Prohibited Uses: The library’s 3D printers may only be used for
lawful purposes. Printing requests for the following will be refused:
i. Items prohibited by local, state, or federal law
ii. ltems that are unsafe, harmful, or pose an immediate threat
to others
ii. Obscene or inappropriate items for the library environment
iv. Items that infringe on intellectual property rights

Liability: The library is not responsible for damages, breaks, or any
issues caused by 3D printed items after they leave library property.

. Confidentiality: While the library will maintain the confidentiality of
customer print histories, prints themselves may be visible to the public
during production. The library cannot guarantee privacy during this
process.

. General Guidelines:
i.  Only designated, trained library staff will operate the 3D
printers.
ii.  Only library-provided filament will be used. Customers may
not supply their own materials.
ii.  The 3D printing material used is PLA, a bioplastic that may
melt if exposed to high temperatures.

Printing Process:
i.  Customers may submit print requests through the library’s
website. Library staff will assist as needed.



i. Files will be printed as submitted, without modifications. If
changes are necessary, staff will notify the customer and
recommend adjustments.

ii.  Once printing is complete (within approximately 1-2
weeks), customers will be notified about pickup
details.

Mike Jones made a motion to approve. Alissa Henry seconded.

Roll call: Beth Muncy-yes, Ashley Hughes-yes, Todd Stanley-yes, Cristie Hammond-
yes, Alissa Henry-yes, Mike Jones-yes, Mary Herron-yes. Resolution passed

08-05-24 Resolution to appoint Tony Howard as Deputy Fiscal Officer
Cristie Hammond made a motion to approve. Mike Jones seconded.

Roll call: Cristie Hammond-yes, Mary Herron-yes, Beth Muncy-yes, Todd Stanley-yes,
Alissa Henry-yes, Mike Jones-yes, Ashley Hughes-yes. Resolution passed.

08-06-24 Resolution to appoint Tony Howard as the Library’s Credit Card
Compliance Officer

Cristy Hammond made a motion to approve. Todd Stanley seconded.

Roll call: Alissa Henry-yes, Mike Jones-yes, Cristie Hammond-yes, Beth Muncy-yes,
Ashley Hughes-yes, Mary Herron-yes, Todd Stanley-yes. Resolution passed

08-07-24 Motion to go into Executive Session —

i. To discuss Collective Bargaining Strategy per ORC 121.22 (G)(4)
and Rule 3358:17-1-04.2 (A)(4) of the Administrative Code

ii. To discuss Compensation of Public Employees (ORC 121.22
(G)(1)) and Rule 3358:17-1-04.2 (A)(1) of the Administrative Code

Cristie made a motion to go into Executive Session —

i. To discuss Collective Bargaining Strategy per ORC 121.22 (G)(4)
and Rule 3358:17-1-04.2 (A)(4) of the Administrative Code

ii. To discuss Compensation of Public Employees (ORC 121.22 (G)(1))
and Rule 3358:17-1-04.2 (A)(1) of the Administrative Code



Beth Muncy seconded.

Roll call: Ashley Hughes-yes, Todd Stanley-yes, Cristie Hammond-yes, Alissa Henry-
yes, Mike Jones-yes, Beth Muncy-yes, Mary Herron-yes

Motion passed.
Entered into Executive Session at 8:15 p.m.
08-08-24 Motion to come out of Executive Session —

I.  Todiscuss Collective Bargaining Strategy per ORC 121.22 (G)(4)
and Rule 3358:17-1-04.2 (A)(4) of the Administrative Code

ii. Todiscuss Compensation of Public Employees (ORC 121.22 (G)(1))
and Rule 3358:17-1-04.2 (A)(1) of the Administrative Code

Cristie Hammond made a motion to come out of Executive Session —
I.  To discuss Collective Bargaining Strategy per ORC 121.22 (G)(4)
and Rule 3358:17-1-04.2 (A)(4) of the Administrative Code
i. Todiscuss Compensation of Public Employees (ORC 121.22 (G)(1))
and Rule 3358:17-1-04.2 (A)(1) of the Administrative Code
Mary Herron seconded.
Roll call:  Motion passed.

Came out of Executive Session at 8:53 p.m.

08-9-24 Motion to allow Fiscal Officer to pay 1.5 (time and one-half) for employees
working the parade



PICKERINGTON

PUBLIC LIBRARY
Memorandum
To: Pickerington Public Library Board of Trustees
From: Tony Howard
Date: August 15, 2024

Subject: Response to Labor Day Parade Petition

According to library records, the Library has required staff to march in parades since
2002. Those parades included Labor Day Parade, Violet Festival Parade, and 4" of
July Parade. In 2015, when | became Director, we cut involvement down to just the
Labor Day Parade. It was a bit too much for aur staffing levels.

Why does the Pickerington Public Library march in this parade?

Besides this parade being one of the largest non-sports related community events
supported by the City of Pickerington, this is direct outreach to our community! This is
where we can see and speak with the parade spectators to say thank you for supporting
the Library, come visit, good to see you again! This is where they see us making the
effort to come out of the buildings to see them!

o Increased Visibility: This parade is a public event that draws a lot of altention by
community members that use and do not use the library. By participating, especially
with a big presence, the library can significantly increase our visibility among local
residents, making more people aware of or services.

o Community Engagement: A strong parade presence demonstrates that our library
is invested in the community beyond our walls. This can foster goodwill and
strengthen relationships with local residents, who may be more likely to support
businesses that are actively involved in community activities.

o Brand Recognition: A well-designed float, our vehicles and our literature we hand
out, all with our distinctive branding can make a lasting impression on parade-goers.
This can help reinforce brand recognition and create positive associations with the
library.

o Networking Opportunities: Parades often involve other local businesses,
community leaders, and organizations. Participating in the event can provide
opportunities to network and build relationships with these stakeholders.



° Positive Publicity: A big presence in a parade can generate media coverage or
social media buzz, which can further amplify the library's reach and attract new
customers.

° Customer Loyalty: When an organization is seen as an active and supportive

member of the community, it can enhance customer loyally. People tend to support
businesses that contribute to the local culture and events.

Questions we must consider if we don't walk or have a respectable presence?

° Our community leaders stop seeing us as relevant
o Partnerships dry up
o Lack of support of future levy asks

What if we cancel and the pplus decides to walk
° How would that look on us?

Addressing issues in the bargaining unit petition

We do let people know this parade is a mandatory event. While it is a mandatory event,
all staff are paid additional hours on top of their holiday pay. Furthermore, if a staff
member has something come up, they may request not to march in the parade. Each
year, we have two or three staff with a family or personal conflict. | do ask them to show
proof that they are traveling. As for PTO, it is not necessary because these are extra
work hours. Otherwise staff are expected to work. This has caused some confusion
among two staff and | followed up with them on this malter after approving their request
not to participate. Managers know {o send all requests nol to march to my office for
approval. No one reported almost passing out during the parade last year.

The staff member wearing our mascot said she struggled due to the heat. As a result,
we purchased a trailer to make a float so she can ride. We have two vehicles that are
both air conditioned and any staff, volunteer, or family member, including the mascot
can get in at any time during the parade. We also provide water for anyone marching.
The coolers are kept in the van where it is easy to for anyone marching.

The Negotiation team for the bargaining unit said in negotiations that they don’t like the
parade. They also put a proposal in the contract to not require staff to participate in the
parade. | understand staff do not like the parade. In fact, | have hated parades since my
Army days. | have made it clear that this is one of the largest non-sports related events
in the community. In fact, a strong presence in a parade can serve as an effective
marketing strategy, especially in our community where word-of-mouth and local
reputation are particularly influential. My personal opinion is that not supporting the
parade is equal to not supporting the community.

Legal Counsel Input
| had a conference call with Jonathan this weekend and he is of the opinion that this is a

scare tactic. He said staff could file an unfair labor practice or just not show up for the
parade.



He did recommend that because this is a continued practice that we have been doing
for over 20 years, that we continue with the mandatory practice. Giving in on this gives
the bargaining unity more leverage in negotiations. He also mentioned that if we keep
the practice, we need to be clear regarding our approach of not paying the holiday pay if
a staff member "calls off". This is policy and we have done this before.

Finally, he feels that offering a solution like increased pay incentive would be a great
olive branch and possibly help with negotiations.

The questions | asked in my email

° Do | back down after years of mandatory participation and say this is a voluntary
event?
° Do we move forward?

An additional thought

During Negotiations, the Bargaining Unit also asked for all staff to be paid double
time for hours worked on a Board approved holiday closure,

Here is what that cost breakdown looks like for all staff except the ELT team (Chuck,
Tony, and Colleen) for working Labor Day. The below figures are on top of what the
staff are being paid for the day off.

o Cost for each employee at Regular pay = $1871.25
o Paid at 1.5 times their rate= $2,806.89 (additional $935)
e Paid at 2 times their rate = $3,742.51 (additional 1871.25)

My fear is that changing this to a voluntary event will result in us not having enough staff
to march with a respectable representation. If we don’t have enough people to
participate in the parade, our absence will be noticed.

Cristie Hammond made a motion to approve. Mike Jones seconded.

Roll Call: Mike Jones-yes, Alissa Henry-yes, Mary Herron-yes, Cristie Hammond-yes,
Todd Stanley-yes, Ashley Hughes-yes, Beth Muncy-yes. Motion passed.



For the good of the order

Adjournment

Cristie adjourned the meeting at 8:55 p.m.

Next Board Meeting

Regular Board Meeting
September 16, 2024 @ 7:00 p.m. at Main Library
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Cristie Hammond
President

Wr, 8 s

Mary Herro
Secretary



