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PICKERINGTON PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
AGENDA FOR March 17, 2025

1. Call to Order

a. Roll Call

b. Excused Absences
2. Secretary’s Report

a. Consent Agenda

1. Minutes
a. February 17, 2025, Regular Board Meeting minutes

2. Staff
a. Daniel King Started on March 4, 2025, as a
contracted Technology Trainer at $15.00 per hour.
His contract ends June 30, 2025
3. Attendance Policy - Administrative Procedures update
4. Card Holder Policy — Board Policy and Administrative
Procedures Update
3. Public Participation
4. Friends of the Library Report
5. Finance Committee
a. Fiscal Officer’s Report

6. Other Committee Reports

7. Director's Report



8. Public Services Director

9. Old Business
a. Student Trustee Discussion

10.New Business
a. Records Retention Schedule Review
b. Executive Session

i. To discuss Public Employee Compensation per ORC121.22
(G)(1) and Rule 3358:17-1-04.2 (A)(1) of the Administrative Code

11.For the good of the order

12. Adjournment

Next Board Meeting:

Regular Board Meeting - Monday, April 21, 2025, at Main Library



PICKERINGTON PUBLIC LIBRARY BOARD OF TRUSTEES MEETING
February 17, 2025

The Board of Trustees of the Pickerington Public Library met in regular session on February 17,
2025 at 7:00 p.m. in the Pickerington Public Library at 201 Opportunity Way, Pickerington, OH.
Members present: Cristie Hammond, Mike Jones, Mary Herron, Alissa Henry, Beth Muncy, and
Ashley Hughes. Student Trustee Representatives present: Staff members present: Tony
Howard- Library Director, Chuck Ressley- Fiscal Officer, Rafael Ortiz- Public Services Director,
Dorinda Ellinger-Human Resource Generalist. Also in attendance: Theresa Wessel, President
of the Friends of the Pickerington Public Library.

Call to Order
Meeting called to order by Cristie Hammond.
Roll Call

Excused Absence(s): Todd Stanley
Unexcused Absence(s):

Secretary’s Report

Consent Agenda

02-01-25 Motion to approve the Consent Agenda of the January 27, 2025, Regular
Board Meeting Minutes

Mary Herron made a motion to approve. Ashley Hughes seconded.

Roll Call: Mary Herron-yes, Mike Jones-yes, Beth Muncy-yes, Cristie Hammond-
yes, Alissa Henry-yes, Ashley Hughes-yes. Motion passed.

2.Credit Card Compliance

PICKERINGTON

Memorandum PUBLIC LIBRARY

To: Cristie Hammond; Michael Jones; Ashley Hughes;
Mary Herron; Alyssa Henry; Beth Muncy; Todd
Stanley; Chuck Ressley, Fiscal Officer

From: Tony Howard- Director/Deputy Fiscal Office/Credit



Card Compliance Officer

Date: 2/17/2025
Subject: Biannual Credit Card Compliance Check
Total number of accounts and issued/active cards: 6
Account expiration dates and credit limits.
Position Active Card Credit Credit Limit Account
Issued Limit Confirmation | Expiration Date
Date
Director Tony Howard | $10,000 2/12/2025 03/2028
Public Services Rafael Ortiz $5,000 2/12/2025 08/2028
Director
Facilities Manager Frank Moriconi | $1,000 2/12/2025 04/2028
Youth Services Dana Folkerts |$1,000 2/12/2025 02/2028
Manager
Information and Dalton $1,000 2/12/2025 02/2028
Research Services Hardwick
Manager
Branch Manager Michelle $3,000 2/12/2025 05/2028
Peterson

| attest that the information listed above has been checked and verified. All

cardholders understand current expectations for using their Library issued Credit card
and they know their credit limit.

Tony Howard

Director/Deputy Fiscal Office/Credit Card Compliance Officer
Pickerington Public Library

201 Opportunity Way
Pickerington, Ohio 43147

02-02-25 Motion to approve the Biannual Credit Card Compliance Check

Mary Herron made a motion to approve. Ashley Hughes seconded.

Roll Call: Ashley Hughes-yes, Cristie Hammond-yes, Alissa Henry-yes, Mike Jones-
yes, Beth Muncy-yes, Mary Herron-yes. Motion passed.

Public Participation

None

Friends of the Library Report




Theresa Wessel stated a budget of $45,055.21, donating $4500.00 to the StoryWalk at the
Sycamore Creek Park and continue to look at applications for the Friends Coordinator position.

Finance Committee

Fiscal Officer's Report

Chuck Ressley shared with the Board what the Finance Committee discussed. Chuck Ressley
asked if there were any questions from the financial reports. There were none.

Other Committee Reports

Library Fund Committee is donating $6000.00 for the StoryWalk includes installation and
equipment maintenance, $3,125.00 Employee Appreciation, Stakeholder Engagement meetings
donate $1,000.00 for food and drinks.




Director’'s Report

Director’s Report —

= |
To: Cristie Hammond; Michael Jones; Mary Herron; Alissa Henry; Ashley Hughes;
Beth Muncy; Todd Stanley
From: Tony Howard
Date: February 17, 2025

Quarterly Strategic Focus
Inspiring Knowledge!
Significant Issues
Internal

Google Play App Verification Issue

Google periodically requires individuals and organizations to verify their
identity. Unfortunately, Pickerington Public Library does not have the limited
types of documents that Google currently needs for this verification process.

e In the past, we successfully used a letter from our attorney
explaining the Library’s legal status, but Google no longer accepts
this documentation.

e An appeal was filed on February 12, 2025, and we are awaiting
Google’s response.

e The verification deadline is February 18, 2025.

o If the appeal is denied, we will need to reapply for an account,
which may temporarily affect access for 443 Android users who
rely on the app to access our website.

e We will continue working with Google to resolve the issue and
ensure our identity is verified.
o Board Consideration
This update is for awareness only; no immediate action is needed currently.

Revocation of Executive Order 11246

e On January 21, 2025, Executive Order 11246 was revoked through the order
titted "Ending lllegal Discrimination and Restoring Merit-Based Opportunity.”
This change significantly affects affirmative action and diversity, equity, and
inclusion (DEI) initiatives. In response, the Library Leadership Team has
reviewed our policies, procedures, programs, and committees.



e The Leadership Team has found that this Executive Order does not
affect the Library’s mission, vision, or organizational strategies.

e The Library’s DEI Committee, which focuses on ensuring staff have
the necessary training and tools to serve all members of the
community, has been renamed the User Experience Committee to
better reflect its purpose.

o Library policies have not incorporated DEI initiatives beyond making
language gender neutral.

e The Library stays committed to hiring based on experience and skills.

e Ongoing Monitoring
The Executive Leadership Team (ELT) will continue to check the following
areas for any potential impacts on the organization and industry:

e Federal funding
o State and local regulations
 Board Consideration
The Board should remain aware that this policy shift may have implications if
the Library continues to pursue federal funding. No immediate action is
needed currently.

External
Legislation updates.

o Governor DeWine Fiscal Year 2026-2027 Budget released.

o In his announcement, Gov. DeWine underscored the importance of
initiatives like the Imagination Library and the Science of Reading,
stating, “One of the most impactful things we can do to set our kids
on the best path for success is to put books in their hands and
introduce them to the wonders of reading. Reading is the key to
everything—success in school and success in life.”

o The proposed budget increases the PLF from 1.7% to 1.75%

o Board Action: Awareness only. No action currently.

Points of Information

e StoryWalk Approval
o We are currently working on an agreement for a partnership with
the City of Pickerington to put a StoryWalk in Sycamore Creek
Park.



o What is StoryWalk?
= A StoryWalk is a movement and literacy boosting project that
places an illustrated children’s book, taken apart and
displayed page by page, along a walking route in your
community.
o Benefits of a StoryWalk
= gives early literacy opportunities to young children.
= provides a teaching moment for a child’s first teacher — their
family.
= provides a wonderful avenue for outreach and collaboration.
o Funding
* Friends of the Library $4,500
» Library Fund $6,000

e Library Fund Update
o The Library Fund Committee approved the following expenses for
2025.
= $6,000 for StoryWalk
= $3,125 for Employee Appreciation from the Library
= $1,000 for food and drinks to provide at Stakeholder
Engagement sessions as part of the Facilities Master Plan

e Energy Audit by Energility
o Overview

= Energy use is 5% higher compared to similar public libraries.

= Electric and natural gas balance points are well-spaced.

= A $32,000 LED retrofit project may have a < 3-year payback
and significantly affect energy use.

= High efficiency heat pumps can replace maintenance-
intensive water loop systems with air source heat pumps,
even at low temperatures.



= Simple actions like using notched belts and continuing with
ENERGY STAR® appliances or thermal blinds will sustain
energy efficiency and reduce future costs.
= A building automation system (BAS) can save energy costs
and improve comfort, though it may limit some energy
reduction strategies. BAS offers added savings through
reduced staff hours, equipment run time, and better
maintenance tracking.
o We shared these results with HBM Architects LLC to help with our
Facilities Master Plan
o We were hoping to use these findings in a grant, but it did not work
out because the findings did not align with the strict grant
expectations.

Plan for Administrative Oversight Responsibilities
o To ensure effective leadership and operational efficiency, the
following adjustments are being made to the oversight of key
administrative functions within the Library’s Leadership Team while
| am on medical leave.

o Revised Oversight Responsibilities
= Rafael will assume administrative oversight of:

e Marketing & Communications — Ensuring consistent
messaging, outreach, and engagement strategies
align with the Library’s mission and strategic goals.

e Technical Services — Overseeing acquisitions,
cataloging, and resource management to maintain an
efficient and accessible collection.

¢ Purchase Approvals — Reviewing and approving
purchases to ensure fiscal responsibility and
alignment with budgetary priorities.

= Chuck will assume administrative oversight of:

¢ Human Resources — Supporting personnel policies,
recruitment, employee development, and compliance
with labor regulations.

e Facilities Management — Overseeing building
maintenance, security, and operational efficiency of
Library facilities.

e Facilities Master Plan and Pavilion Liaison —
Serving as the primary point of contact for the
Facilities Master Plan, working with architects,
consultants, and stakeholders to ensure alignment
with long-term infrastructure goals.




o We have communicated with the Union that negotiations will halt
during my medical leave.

o Next Library Union Negotiations date - Nothing Scheduled at this time.

PTO Dates
Tony — February 18, 2025
March 4, 2025 — April 4, 2025 (Medical Leave)




Public Services Director

Public Services Director
Board Report
February 17, 2025

Puzzle Day Continues to Be a Community Favorite!
On Sunday, February 2nd, Rebekah Hughes and Charlotte

- Houghton hosted our Annual Puzzle Day competition. The event
~ featured:

. A lively competition between two teams.
. An Escape Room activity for teens.
. DIY puzzles for our younger juvenile patrons.

Participants enjoyed the variety of activities and left with smiles,
solidifying Puzzle Day as a community favorite!

New Partnership with Fairfield County Juvenile Court to Enhance Teen Programming

This month, | finalized plans with Sheila Perry from Fairfield County Juvenile Court for a new
partnership designed to enhance teen programming at the library. Highlights include:

e Program Launch Timeline: March 5th.
e Monthly Teen Engagement:
o 2-3 court team members will join us once a month to engage teens with games,
crafts, and conversations.
o The goal is to foster positive interactions through a simple, community partner
approach.
o Sessions will run from 3:30 PM to 4:15 PM on the first Wednesday of each
month.
o Restorative Justice Circles: Collaboration with Kimberly Hoover from the court team to
explore integrating restorative justice circles into teen programming.

We’'re thrilled about this collaboration and look forward to working with Fairfield County Juvenile
Court to better serve teens in our community.

Youth Services Highlight



p/ Pickerington Schools - PLSD
Jan28 - @

Ms. Miley's class from Lakeview Junior High had a hands
on experience with numerous activities at the
Pickerington Public Library. We are always thankful for
our amazing partnership with the library and their
amazing staff.
#PLSDProud #Bel

© Send message

Send message

Youth Librarian Grace Walker coordinated a special sensory
storytime for a class of seven students from Lakeview Junior
High. After a special education teacher reached out about
planning a visit, Grace worked closely with her to tailor a 90-
minute experience based on the students' interests and needs.

The session, held on January 23, included music, fidgets, fiber
optic lights, and other sensory items for the students to explore.

! Grace incorporated touch-and-feel elements into a story to

accommodate a visually impaired student and prepared a social
story ahead of time to help the class anticipate their visit.
Students received library cards and had the opportunity to
check out books during their visit.

The teacher expressed her appreciation for Grace's thoughtful
preparations, which made the visit a success. Photos from the
visit were shared by PLSD on their Facebook page, leading to a
second teacher from Lakeview Middle School scheduling a May
visit for 20 students with special needs.

Professional Development Initiative: Customer Service Leadership Swap
As part of our commitment to staff development and operational excellence, we are initiating a



professional development exchange for our Customer Service Leaders, Kim Olexa and Hannah
Mattingly. Over the next few months, Kim and Hannah will swap locations to:

e Gain firsthand experience with the unique challenges and strengths of a different branch.

e Share best practices and foster consistency in customer service standards across the
library system.

e Build leadership versatility and broaden their understanding of library operations.

This initiative is designed to strengthen collaboration across locations and enhance the overall
service experience for our patrons.

Old Business

None
New Business

Memorandum =

PICKERINGTON
PUBLIC LIBRARY

To: Cristie Hammond; Michael Jones; Ashley Hughes;
Mary Herron; Alyssa Henry; Beth Muncy; Todd
Stanley; Chuck Ressley, Fiscal Officer

From: Tony Howard- Director/Deputy Fiscal Office/Credit
Card Compliance Officer

Date: 2/17/2025

Subject: Amendment Agreement with Bricker Graydon LLC

Executive summary:

The Pickerington Public Library has been engaged in significant facilities
planning and development efforts, including expansion, master planning,
and new construction. In December 2023, the Library engaged Bricker
Graydon LLP for construction law services for legal support for architect
procurement services and support for a bidding process to select a
general contractor for the pavilion.

The amended terms expand the scope of services to include legal
support for Construction Manager at Risk (CMR) procurement, contract
preparation, and agreement negotiations with the Construction Manager
at Risk. This engagement will facilitate a streamlined procurement
process, eliminating the need for future bid solicitations for these projects.
Key Terms of Engagement:

1. Fixed-Fee Services ($40,000): Bricker Graydon LLP will develop
procurement documents, including Requests for Qualifications
and Proposals, and prepare and negotiate the CMR contract to
ensure compliance with Ohio law.



2. Hourly Rate Services: Additional services, such as handling
disputes, addressing procurement challenges, and negotiating the
Architect Agreement, will be billed at the firm's standard
discounted hourly rates.

3. Task Order Arrangement: This engagement will allow the Library
to utilize a task order approach for procurement, ensuring
efficiency and legal compliance without the need for repeated bid
processes, Thus, saving more money in the long term.

Benefits to the Library:

e Eliminates redundant procurement processes, saving time,
money, and administrative effort.

e Ensures legal compliance with state procurement regulations.

o Provides expert legal oversight in contract negotiations and
project execution.

¢ Reduces risk associated with construction projects by securing
legally sound agreements.

Background:

The library has historically incurred an average cost of approximately
$15,000 per construction project for legal support related to procurement
services.

Since December 2023, we have engaged Bricker Graydon LLC for legal
assistance. Their support has included guiding the selection process for
our architect and providing counsel on the bidding process for the pavilion
project.

Request for Board Approval:

Approval is requested to enter into the amended agreement with Bricker
Graydon LLP for construction legal services. This agreement will support
our ongoing and future construction projects while ensuring legal and
operational efficiency.

Recommendation:

Resolution to amended engagement terms with Bricker Graydon LLP,
approving their $40.000 fixed fee for services, and authorizing the Library
Director to sign the agreement on behalf of the library.



02-03-25 Resolution to amended engagement terms with Bricker
Graydon LLP, approving their $40,000 fixed fee for services, and
authorizing the Library Director to sign the agreement on behalf of the
library

Mike Jones made a motion to approve. Mary Herron seconded.

Roll Call: Mike Jones-yes, Cristie Hammond-yes, Alissa Henry-yes, Ashley
Hughes-yes, Mary Herron-yes, Beth Muncy-yes. Resolution passed.



RESOLUTION APPROVING EVALUATION COMMITTEE, SELECTION COORDINATOR, AND
AUTHORIZING CONSTRUCTION MANAGER AT RISK PROCUREMENT PROCESS

WHEREAS, the Pickerington Public Library Board of Trustees (the “Board”) has
determined the need for upcoming building projects and facilities updates which may include (at
the Board'’s sole discretion), but are not limited to, a new outdoor pavilion, Main Library
expansion/renovation, new branch, HVAC replacement, solar panel installation, LED light
conversion, and other facilities projects (the “Project”); and

WHEREAS, the Board has determined that it is in the best interest of the Library to use
the Construction Manager at Risk (“CMR”) delivery model for the Project which will require the
services of a CMR to provide preconstruction services during the design phases as well as be
responsible for construction of the Project; and

WHEREAS, the Board has determined to use task order arrangements for the
construction of the Project as it would be in the best interest of the Library to have a CMR that is
familiar with the Library’s facilities and available on a task order basis for the on-going Project
needs; and

WHEREAS, pursuant to Ohio Administrative Code 153:1-6-01, the Board

approves:

Cristie Hammond, President

Todd Stanley, Board Member

Ashley Hughes, Board Member

Tony Howard, Director and Records Officer

Chuck Ressley, Fiscal Officer and Records Officer

as members of the Evaluation Committee for the CMR procurement with Tony Howard serving
as the Selection Coordinator per Ohio Administrative Code 153:1-6-03 and with Bricker
Graydon LLP, construction legal counsel and the Library’s design professional, HBM Architects,
LLC, serving as non-voting advisors and authorizes the Selection Coordinator to develop a
process for maintaining records of decisions made during the CMR selection process; and
WHEREAS, the Ohio Revised Code and Ohio Administrative Code define a two-step
best value selection process for procurement of a CMR, beginning with the Request for
Qualifications (“RFQ”), review of submitted qualifications by the Evaluation Committee to
identify a shortlist of qualified firms, then a Request for Proposals (“RFP”) is issued to the
shortlisted firms to request pricing and technical proposals for evaluation by the Evaluation
Committee in order to rank the firms and determine the best value CMR firm for the Project; and
WHEREAS, the Board wishes to authorize the Evaluation Committee, working with
construction legal counsel, to conduct all steps of the statutory CMR procurement process
pursuant to the law and consistent with the rules and criteria set forth in Ohio Administrative
Code 153:1-6-01, including issuing a public notice, identifying the qualifications criteria required
for the Project, determining how the qualifications will be evaluated, issuing an RFQ, evaluating
responses received and selecting no fewer than three firms which it considers most qualified to
provide the required services unless fewer than three qualified firms are available, identifying
the performance criteria and pricing criteria required for the Project, determining how the criteria
will be evaluated, issuing an RFP to the shortlisted firms, conducting interviews of CMR firms
that submit proposals, evaluating and ranking the shortlisted firms based on the final evaluation
of each proposal to determine the “best value” per Ohio law, and recommending such ranking
and selection to the Board for approval pursuant to Ohio Administrative Code 153:1-6-03, at a
future meeting of the Board.
NOW, THEREFORE, BE IT RESOLVED by the Pickerington Public Library Board of Trustees
as follows: 2 19678787v2
1. The Board authorizes the Selection Coordinator designated above to convene the

Evaluation Committee consisting of the individuals identified above pursuant to Ohio



Administrative Code Sections 153:1-6-03 and 153:1-6-01 for the best value selection of a CMR
for the Project.

2. The Board authorizes the Evaluation Committee to work with construction legal counsel to
conduct all steps of the statutory CMR procurement process, including but not limited to, issuing
a public notice and RFQ, evaluating qualifications received to identify a shortlist of qualified
firms, issuing an RFP, conducting interviews, and evaluating proposals to rank the firms and
determine the best value CMR firm for the Project for approval at a future meeting of the Board.
02-04-25 Resolution to approving the Evaluation Committee, Selection
Committee, Selection Coordinator, and Authorizing Construction Manager at Risk
Procurement Process with an Amendment to remove Cristie Hammond and add
Mike Jones

Mary Herron made a motion to approve. Beth Muncy seconded.

Roll Call: Mary Herron-yes, Mike Jones-yes, Beth Muncy-yes, Cristie Hammond-yes, Alissa
Henry-yes, Ashley Hughes-yes. Resolution passed.
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Memorandum

To: Cristie Hammond; Michael Jones; Ashley Hughes;
Mary Herron; Alyssa Henry; Beth Muncy; Todd
Stanley; Chuck Ressley, Fiscal Officer

From: Tony Howard- Director/Deputy Fiscal Office/Credit
Card Compliance Officer
Date: 2/17/2025
Subject: Advertisement for Construction Manager at Risk Qualifications

NOTICE OF REQUEST FOR QUALIFICATIONS
FOR CONSTRUCTION MANAGER AT RISK
To be advertised on February 18, 2025
The Pickerington Public Library Board of Trustees is requesting statements of qualifications
pursuant to Ohio Revised Code Section 9.33, et seq., from firms to provide construction manager
at risk services for its Facilities & New Branch Construction Project. The Project may include
multiple phases. The Library will determine in its sole discretion whether to authorize any and all
Project phases. The Project phases are anticipated to include a new outdoor pavilion at the Main



Library, construction of a new branch, Main Library expansion/renovation, and other facility
improvements which may include HVAC replacement, flat roof/parking lot solar arrays, LED light
conversion. Questions may be directed to, and Requests for Qualifications may be obtained by
written request from Chuck Ressley, Fiscal Officer, at cressley@pickeringtonlibrary.org.
Qualifications will be accepted until 12:00 p.m. local time, March 18, 2025. construction projects
while ensuring legal and operational efficiency.

Recommendation:

Resolution approving the Advertisement for the Request for Qualifications

of the Construction Manager at Risk.
02-05-25 Resolution to approving the Advertisement for the Request for
Qualifications of the Construction Manager at Risk

Mary Herron made a motion to approve. Beth Muncy seconded.

Roll call: Beth Muncy-yes, Ashley Hughes-yes, Cristie Hammond-yes, Alissa Henry-yes, Mike
Jones-yes, Mary Herron-yes. Resolution passed.

02-06-25 Motion to go into Executive Session — To discuss Collective Bargaining
Strategy per ORC 121.22 (G)(4) and Rule 3358:17-1-04.2(A)(4) of the
Administrative Code

Cristie Hammond made a motion to go into Executive Session — To discuss Collective
Bargaining Strategy per ORC 121.22 (G)(4) and Rule 3358:17-1-04.2(A)(4) of the
Administrative Code. Mary Herron seconded.

Roll call: Motion passed.
Entered into Executive Session at 7:46 p.m.

02-07-25 Motion come out of Executive Session — To discuss Collective
Bargaining Strategy per ORC 121.22 (G)(4) and Rule 3358:17-1-04.2(A)(4) of the
Administrative Code

Mike Jones made a motion to come out of Executive Session To discuss Collective
Bargaining Strategy per ORC 121.22 (G)(4) and Rule 3358:17-1-04.2(A)(4) of the
Administrative Code. Beth Muncy seconded.

Roll call: Motion passed.
Came out of Executive Session at 8:41 p.m.

For the good of the order

Adjournment

Cristie adjourned the meeting at 8:42 p.m.




Next Board Meeting

Regular Board Meeting
March 17, 2025 @ 7:00 p.m. at Main Library

Cristie Hammond
President

Mary Herron
Secretary



Pickerington Public Library

Attendance Policy

Board Policy: Date Reviewed: 211116
Date Approved:
Effective Date: 2/11/16

Replacing Policy Effective:  1/12/15

Absenteeism and tardiness detract from the quality of services provided by the library
and may cause an undue burden on co-workers. Because the Library depends heavily
upon its employees, all library staff are expected to begin work promptly at their
scheduled starting time and remain at work until the end of the scheduled workday
and/or completion of duties defined by the supervisor. To the extent permitted by law,
absenteeism and tardiness lessen an employee’s chances for advancement, merit pay
and may result in disciplinary action up to, and including discharge of employment

Administrative Procedure: Date Approved: 2/28/25
Effective Date: 2/28/25
Replacing Procedure Effective: 2/11/16

1. Absence Reporting

A.

Employees are expected to personally (unless incapacitated®) call the “call off”
line (614-837-0042) if they will be late or absent and the library has not opened
for the day.

If and employees is late or going to be absent and the library is already open,
they are expected to personally notify their supervisor and call the “call off” line
(614-837-0042) as far in advance as possible, but no later than 30 minutes
before theirscheduled start time.

Supervisors have the right to ask the reason for tardiness/absence; if due to
medical necessity, the exact nature of an illness need not be divulged.

Employees should attempt to provide an estimated arrival time or a day of return
to work.

An employee* who fails to notify supervisor of absence or fails to report to work
(no call, no show) at least one half (1/2) hour after start of shift may be subject to
disciplinary action. Employees who no call, no show three consecutive days will
be discharged due to job abandonment.

On the day the employee returns to work after an absence that has not been
previously authorized, they must report to their supervisor. Employees should
note the use of paid leave on the time sheet and complete the Request for Leave
form.



* Or their representative in extreme cases

2. Attendance Records

A.

Attendance records will be maintained by immediate supervisors for all
employees on the approved attendance tracking form. Any deviation from an
employee’s work schedule, including hours worked beyond the scheduled hours,
must be authorized by their supervisor in advance.

. Employees are expected to use leave benefits appropriately. An employee

whose frequent absences/tardiness affect the library’s ability to provide services
will have their attendance record reviewed for possible corrective counseling.
Supervisors will review, with the Director, the attendance records of employees
who have accrued more than nine (9) occurrences of absenteeism within any
rolling 12-month period.

Occurrence Definitions

i. Unscheduled absence (15t day of iliness including any additional
scheduled consecutive days) will count as one (1) occurrence.

ii. Tardiness will count as follows

1. 6-15 minutes late = .25 occurrence

2. 16-30 minutes late = .5 occurrence

3. 31-45 minutes late = .75 occurrence

4. 46 minutes late or more = 1 occurrence
An unscheduled absence is that which has not been preapproved by a
supervisor before the end of the previous day. Based on operational needs, the
department manager determines and communicates to their staff, the deadline
for “before the end of the previous day” notification of an unscheduled absence.
Employees who arrive on time for work but leave early due to illness or
emergency will not be charged with an occurrence. In the instance where this is
overused by an employee, it will be addressed as a performance issue.
Management communication expectations

i. Once an employee reaches Five (5), six (6) and seven (7)
occurrences their supervisor is expected to notify them in writing
(by email)of their occurrence balance.

ii. When an employee reaches eight (8) occurrences their supervisor
will work with Human Resources and issue an Oral Warning which
will be placed in their personnel file.

iii. When an employee reaches nine (9) occurrences their supervisor
will work with Human Resources and issue a Written Warning
which will be placed in their personnel file.



iv.

G. The following
absenteeism.

i.

ii.

iii.
iv.

V.
Vi.

Vii.

When an employee reaches ten (10) occurrences in a rolling
twelve-month period they will be subject to discharge. The
employee’s supervisor, the Human Resources Manager and the
Director will issue the discharge.

types of absences will not be considered an occurrence of

Vacation
Court leave or Jury Duty

Military leave
Approved schedule trades between co-workers

Pre-approved absences that are submitted on the Request for
Leave form at least twenty-four (24) hours in advance of scheduled
shift.

Absences due to work related injuries if covered by a physician’s
statement or a supervisor’s directive.

An absence preapproved by a supervisor before the end of the
previous day

H. Employees may make up for time missed with the supervisor's permission
according to the needs of the library. This must be approved by their supervisor,
the Director or Assistant Director.

Full-time employees — time must be made up before the end of the
work week.

Part-time employees — time must be made up before the end of the
pay period.

|. Mandatory staff and department meetings, orientation and training sessions will
be considered part of the regular work schedule. Absences will be considered an

occurrence.



Executive Summary: Cardholder Policy Update

We've recently reviewed our Cardholder Policy to improve clarity, align with
evolving library services, and ensure customer expectations are effectively
communicated. The updates also address administrative procedures to
streamline card issuance and enhance customer experience. These changes
reflect the library’s commitment to providing equitable access while maintaining
appropriate safeguards for minors and other vulnerable patrons.

Key Administrative Procedure Revisions and Updates

1. Issuing Library Cards:
o Clarified that there is no charge for replacement cards.
o Expanded details on acceptable identification, allowing broader flexibility
for verifying addresses.
o Added explicit procedures for issuing cards to outreach and homebound
customers.
2. Verification Process:
o Improved guidelines on handling address discrepancies to ensure smooth
account activation.
o Established clear protocols for mailing cards or placing account blocks
when address documentation is pending.
3. Borrowing Privileges and Limits
o Educators can now place up to 50 holds to better support classroom needs.
o Customers may now borrow up to 100 items, improving access to
materials and resources

Key Policy Revisions and Updates

1. Parental Control Clarifications:
o Added explicit language that requires parents/guardians to actively grant
permission for minors to receive Full Access library cards.
o Improved wording on parental responsibility for monitoring a minor’s
library usage.
2. Restricted Access Updates:
o Expanded Video/VG Restricted card limitations to now include traffic
cones and hotspots to better align with material types intended for mature
audiences or adult supervision.

Previous Policy Review Date
The previous Cardholder Policy was updated on September 16, 2019

Action Requested
Resolution to approve the changes to the Unexpected Closing Policy effective March
24,2025
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Pickerington Public Library
Cardholder Policy

Board Policy:
Date Reviewed: 03/17/25
Date Approved: 03/17/2025
Effective Date: 03/24/2025
Replacing Policy Effective: 09/16/19

Any person or organization that resides in Ohio who agrees by written or electronic signature to
be responsible for all materials they borrow, will be issued a library card, and allowed to use the
collections and other services of the Pickerington Public Library. Cardholders will be
responsible for all fees charged to their library account as a result of use of library materials.
Fees that exceed an established amount and/or long overdue items will result in suspension of
cardholder privileges until fees are paid below the established amount and/or long overdue

items are returned.

A lost library card shall be reported immediately. The cardholder is responsible for materials
checked out up to the time the card is reported lost or stolen at which time staff members will

place a block on the card to prevent further use.

Parents or legal guardians of Minors, those 17 years of age and younger, must sign or
electronically agree to be responsible for all materials borrowed by minors and to monitor the
nature of all materials used by Minors, including materials accessed using Full Access library
cards. Parents and legal guardians are responsible for guiding their children's library
experience, including material selection. Parents and legal guardians will have Minor library
card choices:
1. Full Access Card: Allows minors access to all library materials and resources, including
print, audiovisual, and digital content, with specific parental/quardian approval.
Parents/guardians must explicitly grant permission for full access at the time of card

registration.



2. Restricted: Parents/guardians may elect to allow minors to borrow any circulating item,
except audiovisual materials, traffic cones, and hotspots. Electronic resources, including

databases and downloadable content, are available for in-house and remote use.

The Pickerington Public Library will ensure that its cardholders have the greatest opportunity to
utilize its collections, as well as those of its Central Library Consortium partners. Library card

guidelines and loan periods are established for this purpose.

Administrative Procedure: Date Approved: 3/17/25
Effective Date:  3/24/25
Replacing Procedure Effective: 1/23/2023

A. Issuing Library Cards

There is no charge to apply for a library card or to receive a replacement card. Library cards
can be replaced with proper identification. See “Examples of Acceptable ID” below.

Customers must provide a written or electronic signature signifying their acceptance of the
Cardholder’s Policy. Library cards will be issued only to those customers or organizations
residing in Ohio. Outreach customers may be issued library cards on behalf of their
Facilities Director, designated facility liaison, or caregiver in coordination with Library staff.
Homebound customers who are not housed in a care facility may be issued library cards
through the mail and can be requested by either the customer or a caregiver.

Adults age 18 and older, must present a photo ID and verification of current address.
Acceptable photo IDs must include a photograph and printed name. If photo ID does not
include the customer’s current address, they must present one piece of official
documentation for verification of their current address. A customer providing the required
identification will immediately receive their library card. The customer may receive the
physical card but an address block will be put on the account until acceptable
documentation is presented. Managers and staff should use appropriate judgement to
support the library’s mission by issuing library cards under exceptional circumstances.

Issuing cards to Outreach and Homebound Customers
If the customer is staying at a care facility or shelter, a letter dated within two weeks stating

that the customer may use the agency as a mailing address and signed by the agency’s
representative may be used as address verification.

Examples of Acceptable ID: Acceptable Documentation for Address
Verification:
Driver’s license Driver’s license
State issued ID State ID
Passport Personal checkbook
Military ID Current year car registration
Work ID U.S mail postmarked within past two
School ID weeks
Green Card/Matricula Consular Lease agreement




Credit Card with photo Property tax receipt
Insurance card

Voter registration card
College enrollment papers
Pay stub

Online Statement

For Minors (Ages 17 and Under):

There is no minimum age requirement to receive a PPL library card. Parents or legal guardians
are responsible for guiding their children's library use and the materials they borrow and the
resources they access. Their written or electronic signature signifies their agreement to actively
participate in their child's library experience, including discussions about material selection and
responsible use of library resources (print, audiovisual, and digital).

**Parents and guardians are solely responsible for their child's selection of library materials. **

The parent or guardian will provide their identification that satisfies the requirements for signing
up for a Full Access or Restricted card and sign or electronically accept responsibility for the
minor’s account. Parents or guardians must provide consent for their child to borrow audiovisual
materials before a minor can check out such items. The parent or guardian’s address must be
entered as the primary address in the minor’s record. The full name of the adult signatory will be
added to the minor’s record at the time the account is created.

B. Types of Library Cards

Full Access Cards: There are no restrictions on Full Access cards. Full Access customers are
permitted the full number of allowed item check-outs, renewals, and holds, with no restrictions
based on material types. Loan periods follow material types. Full access customers have
access to all PPL electronic resources, including databases and downloadable content,
generally available for in-house and remote use.

Newly Registered Cards (Adults): New adult customers are limited to a total of 10 items
checked out at any one time during the first 28 days. New customers are permitted the full
number of renewals and holds. Loan periods follow material types. New customers have access
to all PPL electronic resources, including databases and downloadable content, generally
available for in-house and remote use.

Minor Cards (Ages 17 and Under):
Minors are eligible for a library card with parental/guardian consent. Parents/guardians can
choose one of the following options at the time of card registration:

e Full Access Card: Allows minors access to all library materials and resources, including
print, audiovisual, and digital content, with specific parental/quardian approval.
Parents/guardians must explicitly grant permission for full access at the time of card
registration. Parents/quardians may change their child’s permission status upon in
person notification at the library.



e Video/VG Restricted: Parents/guardians may elect to allow minors to borrow any
circulating item, except audiovisual materials. Electronic resources, including databases
and downloadable content, are available for in-house and remote use. Additional card
choices include rating restrictions:

e Video G/VGuptoE
e Video PG/VG uptoE
o Video PG-13/VGupto T

Parents/guardians must explicitly restrict access at the time of card registration.
Parents/guardians may change their child’s permission status upon in person notification at the
library.

Educator/Teacher Cards To apply for a Teacher Card, in addition to other required forms of
acceptable ID, applicants must show a recent pay stub from the school, preschool, or daycare where
employed. Other acceptable verifications include a homeschool letter dated within the year, school
photo ID from the current school year, or a signed letter from an administrator on school letterhead
stating the individual is a teacher. In addition to all the privileges of Full Access cards, Teacher Cards
allow a six (6) week loan period for items. Two (2) lost items per school year will be allotted to the
account if necessary. Educator/Teacher Cards allow checkout of most circulating library materials,
excluding specialized collections such as Quick Picks, Video Games, Nature Backpacks, Experience
Passes, Launchpads, Magnetic Mazes, Puzzles, VR headsets, and Immersive Readers. Teacher
Cards must be renewed every three (3) years.

Business/Corporate Card Companies: Companies, agencies and schools/organizations in Ohio are
eligible to apply for a Business/Community Card. Once issued, the institution accepts responsibility
for the card. To apply, the applicant must provide printed identification of the business and a signed
letter from the organization’s approved designee approving the creation of this card. These cards will
have the same permissions as a full access card.

Additional card types include: Homebound by Mail or through Outreach, Outreach, School
Delivery, and Web only. These cards will have the same permission as a full access card except Web
only cards. Web only library cards are limited access to the library’s electronic resources but have the
ability to reserve meeting rooms.

C. Loan Periods

7 Days Item limit Renewals
Video-Games 5 per card 6
DVDs 10 per card 6
Experience Passes No limit No Renewals
Parallel Parking Cones No limit No Renewals

Quick Pick - Books & DVDs

Default to item type

No Renewals

14 Days Item Limit Renewals
Hotspots 1 per card No Renewals
Launchpads 5 per card 6
Nature Backpacks 5 per card 6
Steam to Go Kits 5 per card 6
Memory Kits 5 per card 6




Early Literacy Kits 5 per card 6
Immersive Readers 5 per card 6
VR/AR Headsets 1 per card 6
21 Days Item Limit Renewals
New Books 50 6
28 Days Item Limit Renewals
Books 50 6
Audiobooks 10 6
Music CDs 10 6
Board games 10 6
Magnetic Mazes 5 6
Wood Juvenile Puzzles 5 6

Most Pickerington Public Library (PPL) items will automatically renew six (6) times for the
same length of time as the original check-out unless another customer has placed a hold on
the item, or it is a Quick Pick, Mobile Hotspot or EContent. Materials on loan from other
Central Library Consortium (CLC) Libraries may automatically renew for different periods of
time. All CLC libraries offer automatic renewal.

A hold may be placed on most items with a limit of-50 holds per card.

The following item types are not available for hold or request: Quick Picks.

A library customer shall be limited to checking out an aggregate of 100 items per card.
However, new customers are limited to a total of 10 items checked out at any one time
during the first 28 days. Customers under age 18 may check out books only during the first
28 days (no audio-visual materials).

The library assumes no responsibility for damage caused to a borrower’s audiovisual or
computer equipment.

Copyright laws limit Video-Games, Music CDs, Audio Books and DVDs to home viewing
and/or listening only and prohibit their duplication.

. Overdue Items:

Overdue Item: Any item returned after the due date is overdue. An item is considered "long
overdue" if it is 21 or more days late.

There are no daily fines for overdue items. However, the library does charge replacement
fees and a processing charge for lost and/or damaged items.

Overdue Checkout: Customers are permitted to check out additional items if they have
overdue items on their account. Customers are not permitted to check out additional items if




they have long overdue items on their account. "Long overdue" is defined as anything
overdue by 21 days or more.

E. Fees:

1.

2.

Whenever fees reach $10.00 or more, borrowing privileges shall be suspended.
Borrowing privileges will be reinstated when fees are paid below $10.00.

Any returned check from the patron’s bank shall be subject to a $25.00 returned check
fee, which will be added as a fee the customer’s library card.

Each customer shall be responsible for materials checked out on their card, including
lost items and items damaged beyond repair. For lost and damaged items, the
replacement cost of the item plus a $5.00 processing fee will be charged. When lost
items are returned, replacement fees and processing fees will be waived. The library
does not provide refunds for replacement or processing fees. A lost or damaged item
may be replaced with an exact, new copy of the item. The customer is still responsible
for the $5.00 processing fee.



Internal

Interim Directors Report
Board Report
March 17, 2025

Tony is doing well and eager to come back
Repair of Parking Lot Lights completed
Update on Facilities Masterplan: Chuck
Stakeholder Engagement Sessions:
o Tuesday, April 15: Seniors Luncheon—Location: Senior Center

o O O O

External

Tuesday, April 15: Community Input—Main Library — Atrium

Monday, April 28: Community Leaders Lunch—Grace Fellowship (Tentative)
Monday, April 28: Teens—Pickerington Central High School (Tentative)
Monday, April 28: Community Input #2—Grace Fellowship (Tentative)

Legislation update
House Bill 96 FY 2026-27 Budget

O
(@)

O

O

Passed out of House Committee
How it affects Libraries:
= State funding for public libraries was cut by almost $27 million in
calendar year 2024.
= We are currently receiving the same level of state funding that we
received 25 years ago (Year 2000) with no adjustment for inflation.
OLC testified Before Finance committee urging House members to set
PLF at 2% of the GRF
Asking Trustees to call their state Representative

HB 137 Levy Authority

(@)

HB 137 would allow a library taxing authority to decide not to move
forward with a library levy request.

HB 137 would give sole discretion to a library's taxing authority with
regards to moving a levy request to the county board of elections.

Has not been assigned to a committee and has no co-sponsors.

Over the past 15 years, 92% of Ohio public library levies have passed.

203 of Ohio’s 251 library systems (81%) have a levy and rely on that support
to supplement their state funding

Not all library boundaries match the boundaries of their taxing authority. This
means there could be elected officials denying taxpayers the ability to vote if
they are outside of their jurisdiction. We have several library systems that
have service areas in multiple counties and multiple school districts.

Asking Trustees to call your Ohio House Member and Rep. Lorenz on this
legislation to express strong opposition



HB 28 Replacement Levies

o If passed, HB 28 will eliminate the option for a political subdivision,
including libraries, to seek a replacement property tax levy.

o Reps. Adam Mathews ( R-Lebanon) and Thomas Hall (R- Madison Twp.)
testified last week to the Ohio House Ways and Means Committee

o 10 cosponsors to the Bill



Public Services Director
Board Report
March 17, 2025

Staff Development Day—February 24, 2025
Topics Covered:

o Code ADAM--Lead by Grace Walker
e Active Violence Training--Pickerington PD
o Utility Failure Procedures — Dalton Hardwick
e Tornado Procedures — Tony Howard
e Fire Procedures — Michelle Petersen

Bomb Threat Procedures — Meredith Fletcher
e Fire Drill and Assembly Points

State of Pickerington Event—March 6, 2025

Lots of growth in PLSD—Increase of ~300 staff by 2030 to accommodate the increase in
student population throughout the district
Investing in Downtown Pickerington

What’s Coming Up in March?

Home School Resource Fair March 22
Friends Spring Book Sale March 26-30
NBA 2K24 Tournament March 24-28
March Madness March 17-March 18

YOUR GAMING. YOUR TEAM. YOUR GLORY.

NBA 2K24

MARCH MADNESS TOURNAMENT

$ — SPRING .

10:00 am. - 200 pm
Pickerington Main Library
March 24 - 28

4:30 - 6:00 p.m.

at Sycamore Plaza Library

Stop in either library location on

Mar. 17 and 18 to complef
and enter the pool for a

te your bracket
chance to win!



What are We Working On?

DANCING
GAMES

& SPECIAL
VISITOR!

Your favorite blue dog,
an Australian @,
cattle dog! ., 4

-——u——: April 16 | 10:00 a.m. - 12:00 p.m.
¥ Pickerington Main Library
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SUMMER
READING

It's not just for kids!
Summer Reading is for adults
too. Join the fun and read
every day for a month.

PickeringtonLibrary.org




To: Cristie Hammond; Michael Jones; Mary Herron;
Alyssa Henry; Beth Muncy; Todd Stanley; Ashely
Hughes
From: Chuck Ressley, Fiscal Officer
Date: March 13, 2025
Subject: Review the Records Retention Schedule and Records for Disposal

Executive Summary

This year there are no proposed changes to the Records Retention
Schedule. Records to be disposed of according to the schedule are
listed.

Background

Once a year, the Board reviews the records retention schedule. If
updates are made to the schedule, then it is submitted to the Ohio
Historical Connection and Auditor of State for approval. Once
approval is received, the library can dispose of items per the
schedule unless the Ohio Historical Connection makes a notation
on the approved schedule for a Certificate of Records Disposal
before disposition.

Recommendation

e Review the Records Retention schedule
¢ Review the records to be disposed according to the
schedule

Action Requested

¢ No action needed unless there are changes made by the
Library’s Records Commission



