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Pickerington Public Library Compensation Philosophy

At Pickerington Public Library, our employees are the heart of our mission to
serve, educate, and enrich our community. This Compensation Philosophy
guides how we approach employee pay in a way that promotes fairness,
transparency, and sustainability.

We are committed to offering a total compensation program that supports
recruitment, retention, professional growth, and employee well-being, while
aligning with the terms of our Collective Bargaining Agreement and
administrative practices for non-union staff.

Guiding Principles for All Staff

Fairness and Transparency

We strive to ensure that pay practices are fair, consistent, and clearly
communicated. Employees are compensated based on their role, responsibilities,
experience, and performance. We foster trust through transparency in how pay
decisions are made and how pay changes are implemented.

Market Competitiveness

We benchmark compensation using current industry standards and regional
market data to ensure our pay remains competitive. Every two years, the Library
conducts a review of pay ranges and compensation structures in relation to
comparable public libraries, geographic trends, and economic indicators. This
helps ensure that our pay practices remain aligned with the labor market while
reflecting the Library’s financial realities.

Performance and Longevity Recognition

We value excellence and long-term commitment. Performance-based increases
and longevity rewards are key parts of our strategy to support and retain skilled
employees.

Total Compensation and Benefits

At Pickerington Public Library, we view compensation as more than just salary.
Our total compensation approach includes a comprehensive suite of benefits
designed to support the health, financial stability, and professional growth of our
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employees and their families. These benefits are a vital part of our commitment
to being an employer of choice in the public library sector.

Our benefits package includes:

o Health Insurance: Comprehensive medical, dental, and vision plans for
full-time employees and eligible dependents.

« Voluntary Benefits: Optional coverages such as hospitalization, disability
insurance, and other supplemental plans for all employees.

o Retirement Benefits: The Library contributes 14% of an employee's salary
to the Ohio Public Employees Retirement System (OPERS).

« Paid Time Off: Generous paid time off and holiday time to support rest and
work-life balance.

« Paid Spouse/Child Leave: Paid leave is available for all employees to
support spouses and children during hospitalization or other serious
medical conditions in accordance with the Library’s policy.

« Professional Development: Ongoing learning is encouraged and paid for
by the library through workshops, conferences, certifications, and other
growth opportunities.

« Tuition Reimbursement: Financial assistance may be available for
employees pursuing higher education aligned with Library roles.

These offerings reflect our belief that employee wellbeing, satisfaction, and
development are essential to delivering high-quality service to our community.

Fiscal Responsibility
We are committed to managing public funds prudently. Compensation decisions
reflect our budgetary realities and support our long-term strategic goals.

Legal and Policy Compliance
All compensation practices comply with applicable local, state, and federal
regulations, as well as internal policies and collective bargaining agreements.
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Union-Represented Employees
For employees represented by the bargaining unit, compensation practices are
governed by the current Collective Bargaining Agreement (CBA). These include:

- Biweekly pay via direct deposit.

- Base pay set prior to annual increases.

- Pay ranges determined by the Library Board using market rates, budget
health, and economic conditions.

- Yearly increases and merit-based increases based on performance
evaluations.

- Longevity pay, beginning after one year of service and increasing annually,
capped at $3.00/hour.

Annual and merit increases follow the schedule outlined in the CBA, including
eligibility requirements, performance rating thresholds, and effective dates. Pay-
range adjustments may be made based on the review of market conditions and
organizational capacity with Board approval.

Non-Union Staff
For non-represented employees, including management and administrative staff,
compensation is determined by the Library Administration guided by:

- Role-based salary ranges and hourly wages aligned with internal
consistency and market standards.

- A biennial market review to ensure competitiveness with similar library
systems and regional expectations.

- Performance evaluation outcomes and position responsibilities.

- Opportunities for merit-based increases, when applicable and fiscally
feasible.

- Longevity pay, beginning after one year of service and increasing annually,
capped at $3.00/hour.

Review and Oversight

This Compensation Philosophy is reviewed periodically to ensure alignment with
the Library’s mission, values, and evolving best practices in public service
employment.
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The Administration determines the appropriate level of compensation based on
these guidelines, with final approval from the Library Board of Trustees.



