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PICKERINGTON PUBLIC LIBRARY
BOARD OF TRUSTEES SPECIAL MEETING
AGENDA FOR July 27, 2026

1. Call to Order

a. Roll Call

b. Excused Absences
2. Secretary’s Report

a. Consent Agenda

1. Minutes
a. June 15, 2026, Regular Board Meeting minutes
2. Donations
a. From Origins
* Doug Pinel - $63.98 in Board Games
« Travis Reynolds - $94.97 in Board Games
« Jared Kaplan - $73.84 in Board Games
« Sam Stockton - $22.00 in Board Games
« Bree Goldman - $144.96 In Board Games
b. From ComicFest Vendors
» Carl Lucas — illustrated graphic novel- $20

* Donated by Tom Fellrath - illustrated graphic
novels - $165.00

3. New Business

a. Resolution Authorizing the Consolidation of Four Library-
Owned Parcels into a Single Parcel

4. For the good of the order
5. Adjournment
Next Board Meeting:

Regular Board Meeting - Monday, August 17, 2026, at Main Library



PICKERINGTON PUBLIC LIBRARY BOARD OF TRUSTEES MEETING
June 15,2026

The Board of Trustees of the Pickerington Public Library met in regular session on June
15, 2026 at 7:00 p.m. in the Pickerington Public Library at 201 Opportunity Way,
Pickerington, OH 43147. Members present: Cristie Hammond, Mike Jones, Mary
Herron, Alissa Henry, Beth Muncy, Ashley Hughes, and Todd Stanley. Staff members
present: Tony Howard- Library Director, Chuck Ressley- Fiscal Officer, Rafael Ortiz-
Public Services Director, Emily Perkins-Marketing Manager, Dorinda Ellinger-Human
Resource Generalist.

Call to Order
Meeting called to order by Cristie Hammond.
Roll Call

Excused Absence(s):
Unexcused Absence(s):

Secretary’s Report

Consent Agenda

1. PICKERINGTON PUBLIC LIBRARY BOARD OF TRUSTEES MEETING
May 18, 2026
05-01-26 Motion to approve the Consent Agenda

Mike Jones made a motion to approve the Consent Agenda items. Beth Muncy
seconded.

Roll Call: Mike Jones-yes, Alissa Henry-yes, Mary Herron-yes, Cristie Hammond-yes,
Todd Stanley-yes, Ashley Hughes-yes, Beth Muncy-yes. Motion passed with no
changes.

Public Participation

Beth Marshall — Union Representative

Friends of the Library Report

Finance Committee

Fiscal Officer's Report




Chuck Ressley shared with the Board what the Finance Committee discussed. Chuck
Ressley asked if there were any questions from the financial reports. There were none.

Other Committee Reports

Fundraising Committee Notes Reported out by Beth Muncy
e Meeting 5/18/2026 started at 5:36 pm
e Fundraiser — Magic Show October 24, 6-9pm
o Cost Per ticket is $50
o Budget
o $4000 food
o $2000 Bar
o $500 Magician

e Magician — Beth Muncy will work on securing the magician

o Food — Ashley worked to bring a list of food vendors. The Board selected a
caterer for Ashley to set up a test tasting before deciding

e Bar — Beth brought three options. The Committee felt the best choice was to
provide Beer and wine only. Additionally, the vendor would need to hold the
license and the insurance.

« All Board members will secure the items for the Silent Auction

e Next Committee is 6:30pm June 15, 2026 In Meeting Room A of Main Library

Library Fund Committee

« Antoine Demarr Tucker Jr. was selected as the recipient of the Volunteer
Scholarship at $1000.

Director’'s Report

PICKERINGTON
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Director’s Report

To: Cristie Hammond; Michael Jones; Mary Herron; Alissa Henry; Ashley
Hughes; Beth Muncy; Todd Stanley

From: Tony Howard

Date: May 18, 2026




Quarterly Strategic Focus

Enriching Our World

Significant Issues

Internal

Incident Report — Property Damage (tree hit by car)

¢ Information related to the incident has been submitted to the
County Prosecutor’s Office for review, and the Library is awaiting
further direction.

e Yard Master evaluated the damaged tree and recommended a
monitoring period to determine whether the tree recovers or
requires removal.

o Board Action: Awareness only.
Main Library Pickup Lockers

The replacement keypad for the Main Library pickup lockers has been received and
installed. The locker system is now operational.

o Board Action: Awareness only.

External
Legislative Update — House Bill 420

House Bill 420, which would eliminate continuing property tax levies after tax year 2029,
is scheduled for opponent testimony before the Ohio House Ways and Means
Committee on May 20. Under the proposal, existing continuing levies would sunset and
future levies would need to be approved for fixed terms rather than on a continuing
basis.

The legislation could have significant long-term implications for public library funding
stability and local government operations statewide. The Ohio Library Council is
encouraging libraries to consider submitting testimony in opposition to the bill.



| will be submitting written testimony on this Bill.

o Board Action: Awareness only.

General Updates
2026 Director Action Goals — Status updates
Goal 1: Operationalize and Analyze Strategic Data Systems
Status: In Progress — Analysis & Refinement Phase

No significant updates since the previous Board meeting. The Library
continues utilizing the completed dashboard framework for ongoing
operational analysis and review.

Next Steps:

» Continue analysis of operational trends and performance indicators
* Refine reporting metrics and dashboard structure as needed

» Continue development planning for the Annual Data Insights Report

Goal 2: Strengthen Community Partnerships and Inclusive Outreach
Status: In Progress

No significant updates since the previous Board meeting. Work related to
demographic analysis and identification of service gaps remains ongoing.

Next Steps:

» Complete demographic and survey data

« Identify priority service and geographic gaps

» Continue targeted outreach to schools, employers, and community
partners

Goal 3: Strengthen Leadership Capacity and Succession Readiness

Status: In Progress



Mentors and mentees have begun meeting to establish expectations and develop
personal and professional goals for their mentorship relationships as part of the
Library’s mentorship program launching in June.

Leadership development efforts also continue through the management
leadership book study. The first discussion of the initial two chapters of
Leadership Is Language is scheduled for June 8.

Next Steps:

» Continue mentor/mentee onboarding and goal development

» Launch mentorship program in June

* Continue leadership development discussions and training initiatives

Goal 4: Evaluate Public Services Tasks for Delegation
Status: In Progress

An Excel tracking document has been created to organize and categorize Library
policies into Public Services, Administrative/General Public Use, and Finance
sections. The intent is for Public Services and Finance leadership staff to conduct
initial research and draft revisions for policies within their respective operational
areas prior to broader administrative review and eventual Board consideration.

This process is intended to improve workflow efficiency, increase departmental
ownership, and create a more structured policy review process moving forward.

Next Steps:
* Continue structured responsibility audit
* Finalize delegation framework and timelines
Goal 5: Increase the Library’s Online and Social Media Presence
Status: In Progress — Assessment Phase
The Library is currently outlining responsibilities for a contracted Marketing
Assistant position intended to help support social media management and digital

engagement efforts.

Additionally, the Library has expanded its social media presence by adding
Threads as an additional communication platform.



Next Steps:

* Finalize scope of responsibilities for contracted marketing support
» Continue evaluation of social media engagement opportunities

* Develop future content and platform strategies

Goal 6: Improve Facilities & IT Reporting to the Board
Status: Active review

Feedback regarding progress toward this goal was recently discussed with Ashley
Hughes, and current reporting efforts appear to be progressing appropriately and
meeting expectations.

Next Steps:
 Continue consistent monthly reporting updates

* Monitor reporting effectiveness and clarity
» Implement refinements as needed based on future feedback

Overall Summary

Progress during this period remained focused on implementation, organizational
development, and continued strategic planning efforts. Key developments included
advancement of the Library’s mentorship program, expansion of social media
planning efforts, and development of a more structured internal policy review
framework intended to improve operational collaboration and efficiency.

Several initiatives continue moving from assessment and planning into active
implementation as the Library advances its 2026 strategic priorities.

Facilities Projects Update

 Tree Removal

o Two trees located behind the building have died and require removal. Both
trees were previously cut back approximately nine years ago, which was
the last time the wood line was cleared to maintain a 10-foot buffer from the
building. One of the trees currently overhangs a portion of the library. Each
tree is estimated to be 30—40 feet tall.

o Update: Frank has obtained an initial quote for removal and is currently
securing two additional quotes to meet purchasing requirements before
moving forward with the project.



o

Branch Design

(@]

Branch design work continues to progress. Current planning discussions
are focused on the sensory room, electrical infrastructure needs, and
mechanical system requirements as the project moves further into the
design development process.

Pavilion

(@]

HVAC

o

o

Almost Complete
= Lighting issues - Fixed
= Damage to picnic table — Scheduled to be repaired later this
week

The initial cost estimate for the HVAC project is $896,813, which includes
installation as well as supplemental materials and equipment required
beyond the units themselves (e.g., piping, electrical cabling, and related
components necessary for full system integration).

Ruscilli Construction is currently developing a phased construction plan
consisting of seven phases. The project is anticipated to be completed as
an owner-occupied renovation, with sections of the facility closed off
sequentially to minimize disruption to staff and customers.

The first phase is expected to begin in mid-June to early July. At this time,
the overall system changeover is expected to occur in late October through
November. During this period, the HVAC system will be temporarily offline
as the transition to the new system is completed.

Update: Ruscilli is still waiting on Quotes to come back from contractors.
The Board can expect action at the June 2026 Board meeting.

Roof Project Update

(@]

Current estimates for the roof project total $273,222 and include the
replacement of four flat roof sections at the Main Library. The need for this
work was identified during prior roof repairs.

It is recommended that this project be completed concurrently with the
HVAC project. Coordinating both projects through Ruscilli Construction
allows for more efficient phasing and subcontractor coordination, resulting
in overall cost savings and reduced disruption to library operations.
Update: Ruscilli is still waiting on Quotes to come back from contractors.
The Board can expect action at the June 2026 Board meeting.

IT Projects Update

IT Staffing Update

©)

©)

Neshmi continues his onboarding and has been learning and evaluating
our IT environment
His 90 Day Goals

= Learning and understanding the environment

» Building effective working relationships



= Improving operational stability
= |ncreasing organizational knowledge
= Developing strategic awareness
= Creating sustainable processes and documentation
+ Technology Projects
= Update: All major projects currently on hold until we create a 3 year
Strategic Technology roadmap

Senior Care Expo

| support Outreach Efforts by helping staff the Library’s table at the Senior Care Expo.
We had over 150 seniors come through. It was great engagement with that portion of
our community.

Strong Communities Funding Coalition

The Library is participating in a countywide collaborative committee made up of tax-
funded nonprofit organizations and local government agencies. The purpose of the
group is to work together on consistent public messaging that helps communicate the
value, impact, and services these organizations provide to the community.

The committee is focused on public education and awareness regarding community
services and resources, not political advocacy. As part of this effort, the group is
currently working with a marketing firm based in Lancaster to help develop
coordinated messaging and communication strategies.

Cosmos and Commerce Podcast

Participated in the local business podcast Cosmos and Commerce to discuss the
Library’s ongoing growth and future direction. Topics included the evolution of library
services, current strategic initiatives, and plans related to the future Branch relocation
and expansion project. The discussion also highlighted the Library’s role in
supporting the needs of the growing community. The recorded segment is expected
to be released in mid-June.

Library Levy Resolution Update

| attended the School Board meeting on Monday evening, where the Board voted to
approve the resolution for the Library’s levy request. Attached is the written statement
| provided prior to answering questions from the School Board.

Once the School District Treasurer provides the necessary signed paperwork to
Chuck, he will file the resolution with the Board of Elections. We will continue to keep



the Board updated as the filing process moves forward. At this time, we are still
awaiting the completed signed documents from the District.

PTO Schedule

Tony: No PTO scheduled for the next month

Public Services Director

Presented a presentation on Analytics

Marketing Manager

Marketing Manager Report

Board of Trustees Meeting
May 18, 2026

Strategic marketing efforts in April focused on increasing community awareness, driving
program engagement, and reinforcing the Library’s value through visible community
impact and customer engagement initiatives.

Key Marketing Highlights ==
o $4.45 Difference Campaign & Summer Messaging Strategy: 4
Continued advancement of the “$4.45 Difference | Strong Library, ®
Strong Community” campaign, transitioning from introducing the Wr&ﬂ@& .

Library’s value in spring to demonstrating that value through visible T\J
summer programming, services, and resources.

o Spring (Mar—May): Introduced the value and meaning

o Summer (Jun—Aug): Demonstrate that value in action through programs,
services, and Summer Reading initiatives

o Fall (Sept-Oct): Connect demonstrated value to future planning,
stewardship, and community investment

« Summer Marketing Materials



o Summer newsletter is complete and will be distributed this week.

o Summer Reading themed T-shirts, generously provided for
staff by the Friends of the Pickerington Public Library, were
designed in-house and will be worn throughout Summer
Reading and in the Pickerington 4" of July Parade. The 40
design features the Red, White, and READ! Summer
Reading branding in patriotic colors on a bright yellow shirt,
intentionally chosen as the shirt color for strong visibility
among the blue and red that will be prominent at the parade.

SR A A 2

Improvements

o A “Support Your Library” section and QR code have been added to the
quarterly print newsletter and monthly eNewsletter to increase awareness of
the PPL Fund and encourage ongoing community support.

o Threads was added as a new social media platform to expand audience
reach and strengthen digital engagement. Within the first three weeks, the
platform gained more than 215 followers, with multiple daily posts helping
establish an active presence.

Advertising/Sponsorships

o Community sponsorships and partnerships continue to expand the Library’s
visibility across multiple audiences and high-attendance community events.

o PACC Home & Garden Show - Scavenger Hunt Sponsor: Marketing provided
branded items and newsletters distributed to the public at the PPL vendor
table.

o PACC Senior Expo Bag Sponsor: Each attendee received a
large tote bag branded with the PPL logo. 150-175 bags
handed out.

o PLSD Literacy Workshop: As we host this event at Main
Library, each attendee will receive a large tote bag branded PICEERIEET
with the PPL logo and filled with library materials and TR
giveaways. Expecting 200-225 attendees.

o Upcoming: Sponsorships of the PACC Annual Awards, which will be well
attended by community leaders and business owners.

o Silent Auction Sponsor with a “The Leadership Library” gift basket,
which includes 7 leadership books, a programmable digital business



card, a leather portfolio, a planner, and other business-related items,
as well as PPL branded items.

o Photo Booth Sponsor

Customer Satisfaction & Community Feedback

In support of the Board'’s objective to evaluate Customer Satisfaction through
community feedback, survey responses received during this reporting period continue to
demonstrate a highly positive customer experience. To date, all survey feedback has
been positive, with no negative responses.

As measured by community feedback, responses indicate there is strong satisfaction
with welcoming experiences, services, programs, and community engagement. One
highlighted response from the Welcoming Experience Survey described the library as:

“Best place that we spend any free time we have.”

Feedback continues to reinforce the library’s role as a trusted and valued community resource. As highlighted in
this response from the Tell Your Library Story Survey:

“The Pickerington Library has been amazing for our family. Both of our littles have developed a love for books and
learning thanks to Ms. Dana, Ms. Grace, and the youth staff. Both the baby rhyme time class and preschool pals
class are so well thought out and wonderful for our children. | am especially impressed by the preschool pal
activities planned each week in the red barn. Both Ms. Dana and Ms. Grace are fabulous! Thank you for providing a
fun and safe learning space for our family. We are so grateful. Our family also appreciates the cultural passes and
special events the library coordinates. We have made new friends through the library, especially at a time that was
helpful for me as a first-time mom. Thank you for all you do!”

Next Focus:

o Development of the recently approved 20-hour Marketing Assistant contract-to-
hire position is underway, including job description and measurable goals. This
position will focus on social media content production, community engagement,
and departmental support. The position will strengthen the Library’s digital
presence while expanding overall capacity.

e A benchmarking analysis comparing our social media performance with similarly
sized CLC libraries is underway to help guide future growth strategies,
engagement goals, and long-term digital marketing planning.

« Support summer visibility initiatives through advertising, branded engagement
materials, and promotional support for Pickerington Palooza, the Pickerington 4th
of July Parade, and other high-attendance community events

o Development of future-site signage to increase public awareness and visibility of
the new library location.



o Development of fall seasonal marketing campaigns and strategic messaging
initiatives.
Old Business
None

New Business

Resolution to approve the 2027 Budget Request of $4,076,375 General Fund, $4,000
Story Walk Fund, $12,100 Guiding Ohio Online Fund, $3,270 Employee Appreciation
Fund, $2,000 Healthy Snack Fund, and $500,000 for the Capital Projects Fund.

05-02-26 Resolution to approve the 2027 Budget Request of $4,076,375 General
Fund, $4,000 Story Walk Fund, $12,100 Guiding Ohio Online Fund, $3,270
Employee Appreciation Fund, $2,000 Healthy Snack Fund, and $500,000 for the
Capital Projects Fund.

Todd Stanley made a motion to approve. Mary Herron seconded.
Roll Call: Ashley Hughes-yes, Todd Stanley-yes, Cristie Hammond-yes, Alissa Henry-

yes, Mike Jones-yes, Beth Muncy-yes, Mary Herron-yes. Resolution passed.

Resolution to approve the revised Open Public Meetings Policy and corresponding
Administrative Procedure, effective May 25, 2026, replacing the previous policy dated
March 19, 2018.

PICKERINGTON
PUBLIC LIBRARY

Memorandum
To: Pickerington Public Library Board of Trustees
From: Tony Howard
Date: May 18, 2026
Subject: Open Public Meetings Policy and Administrative Procedure

Update




Executive Summary

The proposed revisions modernize the Open Public Meetings
Policy and Administrative Procedure to better align with current
Ohio law, public meeting practices, operational needs, and modern
communication methods. The updates clarify notice procedures,
executive session requirements, meeting accessibility expectations,
and records management responsibilities while maintaining the
Board’s commitment to transparency and public access.

Background

The current policy was last approved in 2018 and contains limited
operational guidance regarding meeting notices, accessibility,
records retention, and modern electronic communication practices.
A review of the policy was conducted to ensure continued
alignment with Ohio Revised Code Section 121.22, current public
library governance practices, and evolving operational
expectations.

The proposed revisions also reorganize and modernize the
Administrative Procedure to improve clarity, consistency, and
administrative accountability.

Key Changes
1. Modernization of Open Meetings Language

o Clarifies that Board meetings shall be conducted in
accordance with Ohio Revised Code Section 121.22

« Updates terminology and meeting language to better reflect
current public body governance standards

2. Executive Session Clarification

« Clarifies that executive sessions may occur only as
permitted by Ohio law

« Reinforces that final Board action may not occur during
executive session

3. Meeting Notice Improvements



e Modernizes notice requirements to include electronic
communication platforms and the Library website

« Clarifies procedures for special and emergency meeting
notifications

4. Public Access and Accessibility

o Adds language regarding public accessibility and orderly
governance

o Clarifies expectations regarding public access to meeting
records and minutes

5. Administrative Responsibility Clarification

« Clarifies the Director’s responsibility for coordinating notices
and maintaining related records

Recommendation

It is recommended that the Board approve the revised Open Public
Meetings Policy and corresponding Administrative Procedure to
improve legal alignment, administrative clarity, transparency, and
operational consistency.

Action Requested

e Resolution to approve the revised Open Public Meetings
Policy and corresponding Administrative Procedure, effective
May 25,2026, replacing the previous policy dated March 19,
2018.

PICKERINGTON
PUBLIC LIBRARY

Open Public Meetings

Board Policy Date Approved:  5/18/2026
Effective Date : 5/25/2026
Replacing Policy Effective: 3/19/2018



In compliance with Section 121.22 of the Ohio Revised Code, meetings of the Board of
Trustees shall be open to the public.

In accordance with Ohio Revised Code Section 121.22, all meetings of the Pickerington
Public Library Board of Trustees shall be open to the public unless the subject matter is
specifically authorized by law to be discussed in executive session. The Board shall
conduct official business and deliberations in meetings open to public observation.

The Board may enter executive session only as permitted under Ohio law and only after
a majority roll call vote of a quorum of the Board during an open meeting.

The Board shall provide reasonable advance notice of meetings in accordance with
Ohio law and the Library’s Administrative Procedure.

Minutes of all meetings shall be promptly prepared and maintained as public records in
accordance with the Library’s Public Records Policy and applicable records retention
requirements.

The Pickerington Public Library Board of Trustees is committed to conducting its
meetings in a manner that promotes transparency, public access, and orderly
governance.

Administrative Procedure: Date Approved: 5/18/2026
Effective Date: 5/25/2026
Replacing Administrative Procedure: 3/19/2018

A. Regular meetings of the Board of Trustees shall be conducted in accordance
with Ohio Revised Code Section 121.22 and shall be open to the public except
as otherwise permitted by law.

B. Notice of regular meetings shall be posted within the physical library and any
virtual medium used regularly by the library.

C. Notice of special or extraordinary meetings shall be provided in accordance with
Ohio law and shall include the time, place, and purpose of the meeting. Notice of
special meetings shall be posted at the Library and on the Library’s website or
other electronic communication platforms used regularly by the Library. Notice
shall also be provided to members of the media that have requested notification
as required by law.

D. In the event of an emergency requiring immediate official action, the Library shall
provide notice to the media that have requested notification as soon as
practicable in accordance with Ohio law.



E. Minutes of all open meetings shall be promptly prepared and maintained as
public records in accordance with the Library’s Public Records Policy and
applicable records retention schedules.

F. Executive sessions may be held only in accordance with Ohio Revised
Code Section 121.22 and only for purposes authorized by law. Final action
shall not be taken during executive session.

G. Meetings of the Board shall be conducted in locations reasonably
accessible to the public and in accordance with applicable federal and
state accessibility requirements.

H. The Library Director or the Director’s designee shall be responsible for
coordinating and maintaining meeting notices and related records.

05-03-26 Resolution to approve the revised Open Public Meetings Policy and
corresponding Administrative Procedure, effective May 25, 2026, replacing the
previous policy dated March 19, 2018

Beth Muncy made a motion to approve. Mary Herron seconded.
Roll Call: Todd Stanley-yes, Mike Jones-yes, Cristie Hammond-yes, Alissa Henry-yes,

Ashley Hughes-yes, Mary Herron-yes, Beth Muncy-yes. Resolution passed.

Resolution to approve the revised Public Participation at Board Meetings Policy and
corresponding Administrative Procedure, effective may 25, 2026, replacing the previous
policy dated March 19, 2018.

PICKERINGTON
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Memorandum
To: Pickerington Public Library Board of Trustees
From: Tony Howard
Date: May 18, 2026

Subject: Public Participation at Board Meetings Policy and
Administrative Procedure Update




Executive Summary

The proposed revisions modernize the Public Participation at Board
Meetings Policy and Administrative Procedure to support orderly,
respectful, and legally compliant public participation during Board
meetings. The updates establish clearer meeting procedures,
improve consistency with current public body practices, strengthen
viewpoint-neutral administrative standards, and better balance
public engagement with the Board’s operational responsibilities.

Background

The current policy was last approved in 2018 and contains limited
procedural guidance regarding meeting decorum, repetitive
comments, public participation management, and operational
authority during meetings. Due to evolving public meeting practices
and increased legal scrutiny surrounding public participation
procedures, a comprehensive review of the policy was conducted.

The proposed revisions are intended to preserve opportunities for
public participation while supporting orderly and efficient Board
meetings consistent with applicable law and modern public body
governance practices.

Key Changes
1. Public Participation Framework Modernization

o Clarifies the Board’s commitment to public participation and
respectful public engagement

o Establishes that public participation shall be administered in
a viewpoint-neutral manner consistent with applicable law

2. Speaker Time and Meeting Management

o Establishes a general three-minute speaking limit for public
comments

« Allows reasonable management of total public participation
time to support completion of Board business

3. Repetitive Comment Management



Allows the presiding officer to manage repetitive or
cumulative comments

Encourages designation of spokespersons when multiple
individuals wish to address substantially similar topics

4. Decorum and Orderly Meeting Standards

Adds expectations regarding disruptive, threatening, or
harassing conduct

Clarifies authority of the presiding officer to maintain orderly
meetings

5. Personnel and Privacy Protections

Clarifies that personnel-related concerns are not appropriate
for discussion in open session

Reinforces protections related to employee privacy,
confidentiality, and applicable administrative processes

6. Administrative and Procedural Clarification

Clarifies the role of the Board President or presiding officer
in administering public participation procedures

Clarifies that Trustees are not obligated to respond during
public comment periods

Recommendation

It is recommended that the Board approve the revised Public
Participation at Board Meetings Policy and corresponding
Administrative Procedure to improve operational consistency, legal
alignment, meeting management practices, and public participation
procedures.

Action Requested

Resolution to approve the revised Public Participation at
Board Meetings Policy and corresponding Administrative
Procedure, effective May 25, 2026, replacing the previous
policy dated March 19, 2018.
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Pickerington Public Library

Public Participation at Board Meetings

Board Policy Date Approved: 5/18/2026
Effective Date: 5/25/2026
Replacing Policy Effective: 3/19/2018

It is the policy of the Pickerington Public Library Board of Trustees to encourage
residents to share their views. The Board recognizes the value of public input and shall
provide an opportunity for public participation during regular Board meetings as
determined appropriate by the Board.

Public participation shall be conducted in a manner that supports orderly, efficient, and
respectful meetings while allowing the Board to conduct Library business in accordance
with its agenda and responsibilities.

Public participation is a limited public forum and shall be administered in a viewpoint-
neutral manner consistent with applicable law.

The Board reserves the right to adopt reasonable rules governing public participation
consistent with applicable law.

Administrative Procedure: Date Approved: 5/18/2026
Effective Date:  5/25/2026

Replacing Procedure Effective: 3/19/2018
Visitors

A. Individuals wishing to address the Board during the public participation portion of
the meeting shall be asked to sign in prior to the meeting and identify the topic
they wish to address. Speakers shall generally be recognized in the order in
which they register.

B. Each speaker shall generally be limited to three (3) minutes unless adjusted by
the Board President or presiding officer for purposes of meeting management.
Total public participation time may be reasonably limited in order to allow the
Board to complete its published agenda.



C. When multiple individuals wish to provide substantially similar comments on the
same topic, the Board President or presiding officer may encourage the
designation of a spokesperson and may reasonably limit repetitive or cumulative
comments in order to maintain the orderly and efficient conduct of the meeting.

D. Comments shall be directed to the Board as a whole and not to individual
Trustees or Library employees.

E. Public participation shall not include conduct that is disruptive,
threatening, obscene, harassing, or otherwise interferes with the orderly
conduct of the meeting.

F. The presiding officer may rule comments out of order that are unrelated to
Library business or that violate this procedure. Individuals who engage in
disruptive conduct may be asked to stop, leave the meeting area, or forfeit
the remainder of their speaking time.

G. If a visitor wishes to share additional comments, they may express them in a
letter to the Board or they may schedule an appointment with the Library
Director. The Director will then present a summary of the meeting to the Board of
Trustees.

H. The Board is not obligated to respond to public comments during the
meeting.

|. Public comments regarding specific personnel matters shall not be
discussed in open session in order to protect employee privacy rights,
confidentiality obligations, and applicable legal processes. Individuals with
personnel-related concerns may be directed to appropriate administrative
processes.

Trustees

A. The Board President or presiding officer will recognize registered speakers,
maintain decorum, and enforce the provisions of this procedure. The Board
Secretary will keep track of the time and inform the speaker when their time has
expired.

B. Trustees generally will not respond to questions or comments during the
meeting.



C. The Board may temporarily suspend or modify procedural speaking limits
when necessary for official hearings, presentations, or other matters before
the Board.

05-04-26 Resolution to approve the revised Public Participation at Board Meetings
Policy and corresponding Administrative Procedure, effective May 25, 2026,
replacing the previous policy dated March 19, 2018.

Mike Jones made a motion to approve. Mary Herron seconded.

Roll Call: Mary Herron-yes, Mike Jones-yes, Todd Stanley-yes, Beth Muncy-yes, Cristie
Hammond-yes, Alissa Henry-yes, Ashley Hughes-yes. Resolution passed.

Resolution to approve the revised Policy Development, Adoption, and Review Policy
and corresponding Administrative Procedure, effective May 25, 2026, replacing the
previous policy dated September 14, 2015.
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Memorandum
To: Pickerington Public Library Board of Trustees
From: Tony Howard
Date: May 18, 2026
Subject: Policy Development, Adoption, and Review Policy and

Administrative Procedure Update

Executive Summary

The proposed revisions modernize the Policy Development,
Adoption, and Review Policy and Administrative Procedure to
clarify Board and administrative responsibilities related to policy
governance, administrative procedures, operational guidance, and
policy review processes. The updates improve organizational



clarity, strengthen alignment with current operational practices, and
reinforce consistency with applicable legal and labor obligations.

Background

The current policy was last approved in 2015 and reflects
organizational structures, distribution methods, and administrative
practices that no longer fully align with current library operations. A
comprehensive review was conducted to modernize policy
terminology, clarify governance responsibilities, improve policy
administration practices, and ensure continued alignment with
applicable legal requirements and collective bargaining obligations.

The revisions also modernize policy access and review practices
while preserving the Board’s authority over formal policy adoption.

Key Changes
1. Policy Governance Clarification

o Clarifies the distinction between Board Policies,
Administrative Procedures, operational guidance documents,
and departmental procedures

« Reinforces the Board’s authority regarding policy adoption,
revision, suspension, and deletion

2. Director Administrative Authority

o Clarifies the Director’s authority to implement and revise
administrative procedures consistent with Board policy,
applicable law, and collective bargaining obligations

« Clarifies circumstances requiring Board involvement in
procedural changes

3. Legal and Labor Alignment

« Adds language clarifying that personnel-related policies and
procedures shall be administered consistent with applicable
collective bargaining agreements and legal requirements

« Adds review considerations related to labor, legal, audit,
cybersecurity, procurement, and operational risks



4. Modernization of Policy Access and Distribution

o Updates policy distribution language to reflect electronic
access and modern administrative systems

« Removes outdated references to print-only policy access
methods

5. Policy Review and Documentation Improvements
o Clarifies expectations regarding policy review cycles

e Adds guidance regarding policy documentation, revision
tracking, and administrative recordkeeping

6. Departmental Operational Guidance

o Clarifies the responsibility of department leadership to
maintain operational procedures and instructional guidance
consistent with Board policy and administrative direction

Recommendation

It is recommended that the Board approve the revised Policy
Development, Adoption, and Review Policy and corresponding
Administrative Procedure to improve governance clarity,
operational consistency, administrative flexibility, and alignment
with current legal and organizational practices.

Action Requested

Resolution to approve the revised Policy Development,
Adoption, and Review Policy and corresponding
Administrative Procedure, effective May 25, 2026, replacing
the previous policy dated September 14, 2015.

PICKERINGTON
PUBLIC LIBRARY

Pickerington Public Library

Public Participation at Board Meetings



Board Policy Date Approved: 5/18/2026

Effective Date: 5/25/2026
Replacing Policy Effective: 3/19/2018

It is the policy of the Pickerington Public Library Board of Trustees to encourage
residents to share their views. The Board recognizes the value of public input and shall
provide an opportunity for public participation during regular Board meetings as
determined appropriate by the Board.

Public participation shall be conducted in a manner that supports orderly, efficient, and
respectful meetings while allowing the Board to conduct Library business in accordance
with its agenda and responsibilities.

Public participation is a limited public forum and shall be administered in a viewpoint-
neutral manner consistent with applicable law.

The Board reserves the right to adopt reasonable rules governing public participation
consistent with applicable law.

Administrative Procedure: Date Approved: 5/18/2026

Effective Date:  5/25/2026
Replacing Procedure Effective: 3/19/2018

Visitors

J.

Individuals wishing to address the Board during the public participation portion of
the meeting shall be asked to sign in prior to the meeting and identify the topic
they wish to address. Speakers shall generally be recognized in the order in
which they register.

Each speaker shall generally be limited to three (3) minutes unless adjusted by
the Board President or presiding officer for purposes of meeting management.
Total public participation time may be reasonably limited in order to allow the
Board to complete its published agenda.

When multiple individuals wish to provide substantially similar comments on the
same topic, the Board President or presiding officer may encourage the
designation of a spokesperson and may reasonably limit repetitive or cumulative
comments in order to maintain the orderly and efficient conduct of the meeting.

. Comments shall be directed to the Board as a whole and not to individual

Trustees or Library employees.



N. Public participation shall not include conduct that is disruptive,
threatening, obscene, harassing, or otherwise interferes with the orderly
conduct of the meeting.

O. The presiding officer may rule comments out of order that are unrelated to
Library business or that violate this procedure. Individuals who engage in
disruptive conduct may be asked to stop, leave the meeting area, or forfeit
the remainder of their speaking time.

P. If a visitor wishes to share additional comments, they may express them in a
letter to the Board or they may schedule an appointment with the Library
Director. The Director will then present a summary of the meeting to the Board of
Trustees.

Q. The Board is not obligated to respond to public comments during the
meeting.

R. Public comments regarding specific personnel matters shall not be
discussed in open session in order to protect employee privacy rights,
confidentiality obligations, and applicable legal processes. Individuals with
personnel-related concerns may be directed to appropriate administrative
processes.

Trustees

D. The Board President or presiding officer will recognize registered speakers,
maintain decorum, and enforce the provisions of this procedure. The Board
Secretary will keep track of the time and inform the speaker when their time has
expired.

E. Trustees generally will not respond to questions or comments during the
meeting.

F. The Board may temporarily suspend or modify procedural speaking limits
when necessary for official hearings, presentations, or other matters before
the Board.

05-05-26 Resolution to approve the revised Policy Development, Adoption, and
Review Policy and corresponding Administrative Procedure, effective May 25,
2026, replacing the previous policy dated September 14, 2015

Alissa Henry made a motion to approve. Mary Herron seconded.



Roll call: Beth Muncy-yes, Ashley Hughes-yes, Todd Stanley-yes, Cristie Hammond-
yes, Alissa Henry-yes, Mike Jones-yes, Mary Herron-yes. Resolution passed.

For the good of the order

Adjournment

Cristie adjourned the meeting at 8:10 p.m.

Next Board Meeting

Regular Board Meeting
June 15, 2026 @ 7:00 p.m. at Main Library

Cristie Hammond
President

Mary Herron
Secretary

06-01-26 Motion to approve the Consent Agenda of the June 15, 2026 Regular
Board Meeting minutes

Mary Herron made a motion to approve the Consent Agenda items. Todd Stanley
seconded.

Roll Call: Mike Jones-yes, Alissa Henry-yes, Mary Herron-yes, Cristie Hammond-yes,
Todd Stanley-yes, Ashley Hughes-yes, Beth Muncy-yes. Motion passed with no
changes.

Public Participation

None

Friends of the Library Report

Book sale occurred and went well



Finance Committee

Fiscal Officer's Report

Chuck Ressley shared with the Board what the Finance Committee discussed. Chuck
Ressley asked if there were any questions from the financial reports. There were none.

Other Committee Reports

1. Fundraising Committee met 6/15/2026 at 6:00 p.m. and discussed
- Taste-tested food from Stephen's Catering for fundraising event
- Agreed to move forward with Stephen's Catering and bartending package
- The Alan's Live are working to adjust their schedule to accommodate our event
- Zeffy.com will work for ticketing and can-do tiered options
- All committee members committed to bring 5 silent auction items to the next
committee meeting
- Next meeting will be at 6 p.m. on July 20th before the next board meeting

Director’s Report

PICKERINGTON
PUBLIC LIBRARY

Director’s Report

To: Cristie Hammond; Michael Jones; Mary Herron; Alissa Henry; Ashley
Hughes; Beth Muncy; Todd Stanley

From: Tony Howard

Date: June 15, 2026

Quarterly Strategic Focus
Enriching Our World

Significant Issues



Internal
2026 Staff Development Day Date Change

e The Ohio Library Council recently announced the dates for the
2026 OLC Convention & Expo, which conflicts with the week of the
Library’s currently scheduled Staff Development Day.

e To allow staff the opportunity to attend the OLC Convention while
also participating in the Library’s internal Staff Development Day,
administration is recommending that Staff Development Day be
moved from October 23, 2026, to October 16, 2026.

e This change would not affect the total number of scheduled library
closing days and would only modify the date of the professional
development closure.

e Board Action: Consider amending the 2026 Holiday & Scheduled
Closing Schedule, changing Staff Development Day from October
23, 2026, to October 16, 2026.

External
Legislative Update — House Bill 472

e The Ohio General Assembly approved HB 472, which includes voter identification
provisions and continues the requirement for public libraries to provide copies of
identification documents at no charge when requested for voting purposes.

e The legislation does not create any significant operational changes for the Library
at this time. Staff will continue following existing procedures and refer election-
related questions to the Fairfield County Board of Elections as appropriate.

e Board Action: Awareness only.

General Updates
2026 Director Action Goals — Status updates
Goal 1: Operationalize and Analyze Strategic Data Systems
Status: In Progress — Analysis & Refinement Phase

No significant updates since the previous Board meeting. The Library
continues utilizing the completed dashboard framework for ongoing
operational analysis and review.

Next Steps:
» Continue analysis of operational trends and performance indicators



* Refine reporting metrics and dashboard structure as needed
 Continue development planning for the Annual Data Insights Report

Goal 2: Strengthen Community Partnerships and Inclusive Outreach
Status: In Progress

The Library continues to strengthen community partnerships through
collaboration with local organizations and schools. The partnership has
been enhanced with Pickerington Local School District to provide
kindergarten library services to the District's new kindergarten building
during the initial phase of operation while the school's media center is being
established.

The Library also expanded community engagement efforts through an in-
kind partnership with Picktown Palooza. As part of this partnership, the
Library is providing promotional printing support in exchange for
opportunities to promote library services at community events and receive
recognition in event marketing materials. This partnership included
participation in a recent community car show and upcoming Picktown
Palooza activities.

Additional outreach efforts, including the recent kindergarten library card
initiative conducted during kindergarten assessment activities, will be
highlighted in the Public Services Director’s report.

Next Steps:

» Continue development of school and community partnerships
* Identify priority service and geographic gaps

* Expand outreach opportunities through community events and
organizations

Goal 3: Strengthen Leadership Capacity and Succession Readiness
Status: In Progress

Leadership development efforts continue through multiple initiatives. All
managers recently participated in a webinar focused on coaching versus



discipline to help reinforce a consistent leadership approach and shared
management language across the organization.

The Library's mentorship program continues to advance, with most mentor
and mentee pairs having completed their initial meetings and established
development goals.

The management leadership book study is also underway. The group has
completed discussions on the first two chapters of Leadership Is Language
and will continue with Chapters 3 and 4 later this month.

Next Steps:

» Continue mentor/mentee onboarding and goal development

* Maintain leadership development training opportunities

» Continue management book study discussions and application of
concepts

Goal 4: Evaluate Public Services Tasks for Delegation
Status: In Progress
No significant updates since the previous Board meeting.
Next Steps:
* Continue structured responsibility audit
* Finalize delegation framework and timelines
Goal 5: Increase the Library’s Online and Social Media Presence
Status: In Progress — Implementation Phase
The Library has created and posted a Marketing Social Media Assistant position
intended to expand capacity for social media management, digital engagement,
and content creation. Recruitment is currently underway, with interviews expected
in the coming weeks.
When looking at the workload, we decided to make this contracted position a 30
hour position. As part of the evaluation process to determine if this position should

be made a permanent position, we will be creating “as measured by” goals to help
with the determination process.



Next Steps:

* Complete recruitment and hiring process

* Expand social media and digital engagement capacity

» Continue development of future content and platform strategies

Goal 6: Improve Facilities & IT Reporting to the Board
Status: Active review

No additional updates at this time. Reporting processes remain in place and
continue to meet current expectations. Staff will continue monitoring reporting
effectiveness and make refinements as needed based on future Board feedback.

Next Steps:
 Continue consistent monthly reporting updates

» Monitor reporting effectiveness and clarity
» Implement refinements as needed based on future feedback

Overall Summary

Progress during this period focused on strengthening community partnerships,
leadership development, and expanding the Library's marketing capacity. Key
accomplishments included establishing a partnership with Pickerington Local School
District to support kindergarten library services, expanding community engagement
through new partnerships with local organizations, advancing the Library's
mentorship program, and posting the new Marketing Social Media Assistant position
to support digital outreach efforts.

Several initiatives continue moving from planning into active implementation as the
Library advances its 2026 strategic priorities.

Facilities Projects Update

* Tree Removal
o Two trees located behind the building have died and require removal. Both
trees were previously cut back approximately nine years ago, which was
the last time the wood line was cleared to maintain a 10-foot buffer from the
building. One of the trees currently overhangs a portion of the library. Each
tree is estimated to be 30—40 feet tall.
o Update: Still working on an additional quote.



* Branch Design

©)

©)

Design Development is nearing completion, and planning efforts have
shifted toward operational details necessary to support the new facility.
Staff are currently evaluating furniture, fixtures, equipment, technology,
electrical infrastructure, digital signage, and wayfinding needs on a room-
by-room basis.

To support this work, additional staff members were included in the project
planning process beyond the original internal design team to help identify
operational workflows, service needs, and responsibilities that may
otherwise be overlooked.

The project team is also closer to the point of making final selections for
interior finishes, colors, and fixture types as design documents continue to
advance.

« Pavilion
o Complete
= Damage to picnic table —repaired
« HVAC
o Ruscilli Construction has completed the Guaranteed Maximum Price

(GMP) process for the HVAC replacement project. The total GMP is
$914,114, including construction costs, staffing, contingency, insurance,
and bond expenses.

The project will be completed through a phased, owner-occupied
renovation approach designed to minimize disruption to library operations.
Construction is anticipated to begin in July and continue through November
2026.

The current schedule includes seven construction phases, allowing
portions of the building to remain operational while work progresses
through the facility. Substantial completion is currently projected for
November 17, 2026.

We continue to work with Ruscilli Construction on project logistics,
operational impacts, and communication planning to minimize disruption to
customers and staff throughout construction.

In response to employee concerns regarding temperature comfort during
the phased construction process, Library administration has begun
discussions with union representatives and is evaluating options for
supplemental cooling, including the rental or purchase of portable fans for
use throughout the building as needed.

* Roof Project Update

o

Ruscilli Construction has completed the Guaranteed Maximum Price
(GMP) process for the roof overlay project. The total GMP is $258,787 and
includes installation of a new TPO roof overlay system over the existing flat
roof sections, associated safety controls, project staffing, contingency,



insurance, and bond expenses. The project includes a 20-year watertight
warranty.

o The roof project will be coordinated with the HVAC replacement project to
improve construction efficiency, reduce operational disruptions, and
streamline subcontractor scheduling.

o Roof work is currently anticipated to occur between late July and mid-
August 2026 as part of the overall construction schedule.

o Coordinating both projects under the same construction manager continues
to provide operational and scheduling advantages for the Library.

StoryWalk Update

o The City has not yet begun work on the covered bridge project at
Sycamore Creek Park.

o Installation of the Library's StoryWalk remains dependent upon completion
of the City's bridge work, as the StoryWalk route incorporates the bridge
area.

o Staff continue to coordinate with City representatives and will move forward
with installation once the bridge project has been completed.

IT Projects Update

IT Staffing Update
o Neshmi continues onboarding and has completed a comprehensive
mapping of the Library's technology environment at both locations to
improve understanding of the organization's infrastructure, systems, and
technology dependencies.

Cybersecurity
o Using the Library's Cybersecurity Plan as a guide, Neshmi is working with
KnowBe4 to identify and prioritize both short-term and long-term
cybersecurity initiatives designed to strengthen the Library's security
posture.

Control of Library’s IT Environment and workflow tracking
o Significant progress has been made with NinjaOne implementation,
including updates to the Library's ticketing system. Work is underway to
integrate service requests and support workflows into a centralized
platform to improve technology support and asset management.
o Neshmi worked with Go2IT to gain control of our server environment

Additional Projects
o Currently in progress include reviewing and updating Group Policy settings,
reimaging staff laptops to improve consistency and security, and evaluating
Microsoft Teams as a potential alternative to a traditional phone system.

Strategic Technology Roadmap



o Neshmi is beginning development of a three-year Strategic Technology
Roadmap to help prioritize future technology investments and initiatives.
The goal is to ensure a modern digital library.

Community Outreach Update

| recently attended the Sycamore Creek Condominium Association meeting and
provided an overview of the proposed branch relocation project and the Library's
November levy request.

The presentation was well received. Residents expressed strong support for the new
branch and clearly view the Sycamore Plaza Branch as an important community
asset.

Several questions were asked regarding the proposed levy and branch project. Most
questions focused on project details and levy funding and were easily addressed
through factual information and discussion.

One resident asked why library revenue has not increased at the same rate as
property values. This provided an opportunity to explain Ohio's property tax reduction
factors and how they limit revenue growth from existing voted levies despite
increases in property valuations.

Branch Site Development Update

| recently attended a hearing before the Violet Township Board of Zoning Appeals
regarding a proposed variance request associated with a planned car wash adjacent
to the future branch library site.

During the hearing, concerns were shared regarding the potential impact the
proposed development could have on traffic flow and access to the future library
location.

Following discussion, the Board of Zoning Appeals voted to deny the requested
variance. Among the reasons cited were concerns that the proposed variance could
impede traffic associated with nearby government services and that the applicant did
not demonstrate a substantial need for the variance.



Staff will continue to monitor development activities surrounding the branch site and
participate in discussions when projects may impact library operations or customer
access.

Staff Recognition — Charlotte Houghton

| would like to recognize Charlotte Houghton, Teen Librarian at the Main Library, for her
exceptional leadership in planning and coordinating this year's Comic Fest. While the
event's success was made possible through the hard work and dedication of many staff
members, Charlotte's leadership, organization, and attention to detail were instrumental
in ensuring the event was well planned, appropriately staffed, and successfully executed.
Comic Fest was well attended and provided a positive experience for customers and
staff alike. Charlotte's efforts helped create a high-quality event that reflects the Library's
commitment to outstanding programming and community engagement.

PTO Schedule
Tony: July 17, 2026

Public Services Director Report

Public Services Director
Board Report
06/15/2026

Comic Fest 2026 — 10th Annual Celebration

Comic Fest 2026 marked the 10th anniversary of this
signature community event celebrating comics, graphic
novels, and pop culture. The festival featured artists,
vendors, crafts, and superhero-themed activities for all
ages, along with local food trucks and opportunities for
families to engage directly with creators. This year’s event
welcomed both returning and new vendors, continuing to
strengthen Comic Fest as a regional draw and community
tradition. Attendees were also encouraged to sign up for
Summer Reading 2026 during the event.




Comic Fest kicked off with a Comics Trivia Night at Combustion, hosted by Crazy Train
Trivia. The event brought together comics and fandom enthusiasts for a themed
competition and social engagement in advance of the festival.

Attendance:
« Comic Fest: 319 adults, 37 teens, 204 children.
e Comics Trivia Night: 55 adults

Comic Fest Attendance Comparison

o 2025: 898 total attendees

o 2026: 560 total attendees (319 adults, 37 teens, 204 children)
Change: -338 attendees (~38% decrease)

Attendance decreased compared to 2025; however, the event maintained strong multi-
age engagement and continued its role as a signature community program.

*

SUMMER READING
May 22 - August 1, 2026

Adult (18+) | Teen (12-17) | Children (2-11) | Babies (0-23 mo.) D RHDI

SUMMER READING 2026

»
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Summer Reading 2026 — Red, White & READ!

Summer Reading launched on May 21, 2026 under the theme Red, White & READ!,
acknowledging America’s 250th anniversary. This year’s program invites the community
to explore literacy through the nation’s past, present, and future, highlighting storytelling,
discovery, and innovation. Summer Reading remains open to all ages and continues to
serve as a cornerstone engagement program that connects the community to library
services, ideas, and one another.

The program emphasizes inclusive participation across age groups and offers a wide
range of activities designed to engage children, teens, and adults throughout the

summer.

Year-over-year changes from 2025 to 2026:



Category 2025 2026 Change % Change

Adults 894 981 +87 +9.7%
Teens 385 417 +32 +8.3%

Kids 1,825 1,901 +76 +4.2%
Babies 95 83 -12 -12.6%
Total 3,199 3,382 +183 +5.7%

Despite a decrease in baby registrations, Summer Reading participation increased
across all other age groups, resulting in 3,382 total registrations, a 5.7% increase over
2025. Adult participation showed the strongest growth (+9.7%), followed by teens
(+8.3%) and children (+4.2%).

Kindergarten Center Partnership

The Library partnered with Pickerington Local School District to support the District's
new Kindergarten Center, which will serve incoming kindergarten students from across
the District. As the Center will not initially have a library collection or library services in
place, the Library has committed to providing library support during the transition period.
To help ensure families have immediate access to library resources, staff attended the
Kindergarten Center orientation event and conducted multiple outreach shifts
throughout the week. 276 new library cards issued through Kindergarten Center
outreach efforts

This partnership expands access to library services for young learners and their families
while strengthening the Library's relationship with the school district and supporting
early literacy initiatives within the community.

Marketing Manager Report

Marketing Manager Report

Board of Trustees Meeting
June 15, 2026

Strategic marketing efforts this month focused on increasing community awareness,
engagement, and reinforcing the Library’s value through visible community impact and
customer engagement initiatives.



Key Marketing Highlights >
$4.45 Difference Campaign & Summer Messaging Strategy: 4
Continued advancement of the “$4.45 Difference | Strong Library, Strong @
Community” campaign, transitioning from introducing the Library’s value in Wm@&‘
i A

spring to demonstrating that value through visible summer programming,
services, and resources.

o Spring (Mar—May): Introduced the value and meaning

o Summer (Jun—Aug): Demonstrate that value in action through programs,
services, and Summer Reading initiatives. Customer impact posts
highlighting cost savings through services and resources begin this
month.

o Fall (Sept-Oct): Connect demonstrated value to future planning, stewardship,

and community investment . ‘
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Summer Marketing Materials

o Summer newsletter is complete and
available.

o Improvement: Summer Reading calendar,
featuring all programs for June and July, is
available. In the past, this calendar focused
mainly on youth programs. The 2026
calendar lists all programs for all ages.

Advertising/Sponsorships/Community Engagement

Community sponsorships and partnerships continue to expand the Library’s visibility
across multiple audiences and high-attendance community events.

o Sponsorship of the Pickerington Area Chamber of Commerce (PACC) Annual
Awards, which will be well attended by community leaders and business owners.

o Director Tony Howard and Marketing Manager Emily Perkins represented the
Library.

o The Library was a Silent Auction Sponsor donating “The Leadership Library” gift
basket, which included 7 leadership books, a programmable digital business card,
a leather portfolio, a planner, and other business-related items, as well as PPL
branded items. The gift basket was raffled off in an auction-style live raffle and



raised $375 for the PACC while raising awareness of the Library. The Library was
also the Photo Booth Sponsor. The Outreach Team did an incredible job interacting
with participants at the Library vendor booth.

Social Media & Marketing Assistant: Contract-to-hire position

The Social Media & Marketing Assistant position has been posted, and applicants are being
reviewed. The primary focus is to strengthen the Library’s digital presence and expand
marketing capacity through social media content creation, short-form video production,
community engagement, promotional support, and marketing operations.

Following finalization of the job description, the Library Director and Marketing Manager
adjusted the position from the originally planned 20 hours per week to 30 hours per week
to provide additional capacity to support growing content and communication needs. The
contract-to-hire position will run June-December 2026 at $20/hour.

Development

Professional Development

Attended the webinar Next-Gen Libraries: The Future is Today, focused on emerging library
trends and strategies to strengthen community engagement, outreach, and
communications.

Staff Development

Participating in the staff mentoring initiative as a Mentor, supporting an entry-level staff
member’s leadership development and professional growth through the mentoring focus
on leadership.

Next Focus:

e Fill and onboard the Social Media & Marketing Assistant



« Support summer visibility initiatives through advertising, branded engagement
materials, and promotional support for Pickerington Palooza, the Pickerington 4th
of July Parade, and other high-attendance community events

e June-November communications execution toward the levy

« New Library — Once approved by zoning, install future-site signage to increase
public awareness and visibility of the new library location.

o Development of fall seasonal marketing campaigns and strategic messaging
initiatives.

Old Business

New Business

Motion to amend Staff Development Day from Friday, 10/23/2026 to Friday 10/16/2026

06-02-26 Motion to amend Staff Development Day from Friday, 10/23/2026 to
Friday 10/16/2026

Todd Stanley made a motion to approve. Mary Herron seconded.
Roll Call: Ashley Hughes-yes, Todd Stanley-yes, Cristie Hammond-yes, Alissa Henry-

yes, Mike Jones-yes, Beth Muncy-yes, Mary Herron-yes. Motion passed.

Resolution to approve the revised Outreach Services Policy and corresponding
Administrative Procedures, effective June 22, 2026, replacing the previous policy dated
June 13, 2011

PICKERINGTON
PUBLIC LIBRARY

Memorandum

To: Pickerington Public Library Board of Trustees

From: Rafael Ortiz



Date: June 15, 2026

Subject: Outreach Services Policy and Administrative Procedure
Update

Executive Summary

The proposed Outreach Services Policy and Administrative
Procedures modernize and expand the Library’s approach to
outreach to reflect current services, organizational structure, and
strategic priorities. The updates establish a broader and more
flexible definition of outreach, strengthen coordination and
accountability, and provide clear guidance for planning, delivering,
and evaluating outreach services across all library locations.

Background

The current Outreach Services Policy, last approved June 13,
2011, primarily focused on providing materials and services to
individuals unable to visit the library due to physical or institutional
limitations.

Since that time, the Library’s outreach efforts have expanded to
include community events, partnerships with schools and
organizations, technology training, and increased emphasis on
community visibility and engagement.

Additionally, changes in organizational structure, including the
redistribution of Community Engagement responsibilities across
Public Services and Marketing, required clearer definitions of roles,
responsibilities, and coordination practices to support consistent
service delivery and effective use of resources.

Key Changes
1. S Expanded Scope of Outreach Services

e Broadens outreach to include off-site programs, community
events, partnerships, and technology instruction while
maintaining a continued commitment to serving individuals
who face barriers accessing the Library.



2. Separation of Policy and Administrative Procedures

e Establishes a clear distinction between the Board Policy and
Administrative Procedures, allowing the policy to remain
high-level while providing detailed operational guidance for
staff.

3. Operational Authority and Coordination Strengthened

e Clarifies that outreach services are planned and delivered
through Public Services and establishes requirements for
coordination and approval prior to assigning staff or
confirming services with external partners.

4. Defined Roles and Responsibilities
Provides clear delineation between Public Services and Marketing:

e Public Services oversees outreach service delivery,
audience focus, staffing, and logistics

e Marketing oversees communication, promotion, and public-
facing messaging

5. Standardized Workflow for Outreach Activities

e Introduces a consistent, step-by-step process for handling
outreach requests, approval, planning, implementation, and
evaluation to ensure clarity and consistency across
departments.

6. Data Collection and Evaluation

e Establishes expectations for tracking participation,
engagement, and service outcomes to support data-
informed decision-making and effective use of resources.

7. Technology Outreach and Digital Literacy Services
e Formally incorporates technology training and digital literacy support into
outreach services, reflecting current practices and expanding access to
essential skills and resources.

8. Staff Safety and Operational Boundaries



e Enhances expectations related to staff safety in outreach environments
and provides authority to modify or discontinue services when conditions
present a safety or operational concern.

Recommendation

It is recommended that the Board approve the revised Outreach
Services Policy and corresponding Administrative Procedures to
improve service clarity, strengthen operational consistency,
enhance staff guidance, and align outreach efforts with the Library’s
mission, vision, and strategic priorities.

Action Requested

Resolution to approve the revised Outreach Services Policy and
corresponding Administrative Procedures, effective June 22, 2026,
replacing the previous policy dated June 13, 2011.
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Outreach Services Policy
Board Policy: DATE REVIEWED: 6/15/2026
DATE APPROVED: 6/15/2026
EFFECTIVE DATE: 6/22/2026
REPLACING POLICY EFFECTIVE: 6/13/2011

Mission and Purpose

The Pickerington Public Library provides outreach services to extend access to library
resources, programs, and services beyond its physical locations. Outreach supports the
Library’s mission to inspire learning, connect community, enrich our world, and foster a
love of reading by engaging customers where they are.

Outreach services also support lifelong learning, digital literacy, and equitable access to
information and technology for all members of the community.

The Pickerington Public Library is committed to providing outreach services that:

¢ Increase equitable access to library materials, programs, and services

e Reduce barriers related to physical, geographic, economic, or social limitations
e Strengthen community connections and partnerships

¢ Promote awareness and use of library resources throughout the community



Outreach services support the Library’s vision as an ever-evolving resource that meets
the engagement and lifelong learning needs of a diverse community.

Outreach services are available to:

e Residents and organizations within the Library’s service area

¢ Individuals or groups who may have difficulty accessing the Library’s physical
locations

o Community partners whose activities support or complement the Library’s mission
and strategic priorities

The Library remains committed to serving individuals who are homebound or otherwise
unable to visit the Library due to temporary or long-term circumstances.

Outreach services may include, but are not limited to:

o Delivery of library materials to individuals or organizations

o Off-site programs, classes, and educational events

e Participation in community events, fairs, and festivals

e Library card registration and information services

e Technology instruction and digital literacy support

e Partnerships with schools, community organizations, and local agencies

Specific services may evolve in response to community needs available resources,
strategic priorities, and operational considerations.

Partnerships

The Library collaborates with community organizations to expand access to services
and enhance community impact. Partnerships are selected based on alignment with the
Library’s mission, vision, and organizational strategies.

Participation in outreach activities or partnerships does not constitute endorsement of
any organization’s beliefs, products, or services. The Library reserves the right to
decline, modify, or discontinue partnerships that no longer align with Library mission,
priorities, policies, or operational capacity.

The Library strives to provide outreach services that are inclusive, equitable, and
responsive to the diverse needs of the community and that support the Library’s
commitment to a welcoming and inclusive environment.

Use of Resources

Outreach services are provided based on available staffing, funding, operational
capacity and safety considerations.



Outreach services shall be conducted in a manner that promotes the safety of
customers, staff, volunteers, and Library property. The Library reserves the right to
modify, postpone, relocate, suspend, or discontinue outreach services when safety
concerns, environmental conditions, staffing limitations, operational needs, or other
circumstances warrant such action.

Priority is given to services and initiatives that align with the Library’s mission, strategic
plan, and identified community needs.

Outreach services are planned and delivered in coordination with Library staff to ensure
effective use of resources and alignment with organizational priorities.

Administration

The Library Director or designee shall establish procedures necessary to implement this
policy.

Privacy and Confidentiality

Customer information collected or used in connection with outreach services shall be
handled in accordance with Ohio law and Library confidentiality policies.

Outreach records, delivery information, reading preferences, circulation information, and
other personally identifiable information shall be protected to the extent permitted by
law.

Administrative Procedure: DATE APPROVED: 6/15/2026
EFFECTIVE DATE: 6/22/2026
REPLACING PROCEDURE EFFECTIVE: NEW

Administrative Procedures: Outreach Services
Purpose

These procedures guide the planning, coordination, delivery, and evaluation of outreach
services to ensure alignment with the Library’s mission, vision, and organizational
strategies.

1. Scope of Service
Outreach services include:

e Homebound delivery services

o Deposit collections and organizational lending
o Off-site programming and engagement

e Community events and partnerships



e Technology training and digital literacy support provided off-site
e Marketing and community visibility efforts

Outreach is a core component of public service and must be balanced with in-library
service needs.

2. Service Coordination and Approval
Oversight

o The Public Services Director provides strategic oversight of outreach services
e Department Managers coordinate and implement outreach within their areas

Approval

¢ Routine outreach aligned with established priorities — Manager approval

¢ New partnerships or resource-intensive outreach — Public Services Director

o Exceptions or high-impact situations — Library Director (i.e., significant financial
commitments, high-profile or sensitive partnerships, or outreach requiring exceptions to
standard service boundaries)

Approval of outreach services includes confirmation that the Public Services Director
has reviewed and defined service scope and logistics.

3. Operational Authority and Coordination

All outreach services, programs, and partnerships that involve service delivery are
under the operational authority of Public Services.

Public Services is responsible for:

¢ Defining service scope

¢ Determining staffing and scheduling

e Establishing service delivery expectations

e Ensuring alignment with operational capacity

Coordination Requirement

Outreach activities may not be planned, assigned, or communicated externally without
prior coordination with the Public Services Director and/or Manager(s).

This includes:

o Staffing commitments
e Program delivery



o Event participation

e Technology training or support

¢ Ongoing or recurring services

e Use of library materials or resources

Assignment of Outreach Work

Outreach activities may not be assigned directly to Outreach staff without coordination
with the Public Services Director and/or Manager(s).

Assignment alone does not constitute:

e Approval
e Planning
e Operational readiness

All outreach work must be reviewed and approved prior to execution.
Accountability Alignment

Public Services is responsible for the success of outreach services only when those
services have been planned, approved, and coordinated through Public Services.

Outreach activities developed or assigned outside of these processes may require
reassessment or modification prior to execution.

4. Outreach Requests
o All outreach requests must be formally submitted to the Public Services Director and/or
Manager(s) once received or identified

e Requests are evaluated based on:
o Strategic alignment
o Target audience and need
o Staff availability
o Location and logistical feasibility

Outreach-related partnerships initiated by any department must be reviewed by Public
Services Director prior to confirmation.

5. Service Prioritization
When demand exceeds available resources, priority is given to:

e Strategic initiatives and established partnerships

o Underserved or high-need populations

e High-impact community engagement opportunities
o Repeat services demonstrating measurable value



6. Staffing and Scheduling
o Staffing at Outreach events (other than dedicated Outreach staff) is coordinated by
Managers
¢ Considerations include:
o Public service desk coverage
o Staff workload and equity
o Service expertise

Outreach services may be limited due to staffing constraints.

7. Homebound Services

o Available to residents unable to visit due to temporary or long-term conditions (generally
three months or more)

e Homebound services are provided subject to staff safety and operational
considerations. Staff may decline, postpone, suspend, or terminate service when
conditions present a safety concern. Examples include, but are not limited to:

i. Threatening or abusive behavior
i. Uncontrolled animals
ii. Unsafe walkways or property conditions
iv. Environmental hazards lllegal activity
v. Situations that place staff at unreasonable risk

o Materials are selected based on customer preferences and availability

e Delivery schedules and service levels are determined based on staffing and demand

e Staff are not required to enter private residences in order to provide delivery service.

o Delivery locations may be limited to entrances, reception areas, lobbies, or other
approved locations.

¢ Qutreach staff shall not provide transportation, medical assistance, personal care
services, financial assistance, legal assistance, or caregiving services.

Caregivers or designated representatives may assist in receiving services.

8. Organizational Services
e Deposit Collections

o All deposit collections are to be made of discarded and/or donated material still in
good condition.
Materials may be provided to schools, childcare centers, and care facilities.
Organizations are responsible for materials while in their care and are expected
to return material on a regular basis during a pre-scheduled pickup and drop-off
time (e.g., the first Monday of every month at 4 p.m.)

o Organizations receiving outreach collections must designate a primary contact
responsible for communication regarding library materials and services.



o Loan terms, quantities, and formats are determined by staff after considering

organizational needs and requests.
e Programming
o Organizations may request the Library provide regular outreach programming,
including but not limited to:

= Lobby Stops (a mobile library program)

= Crafts (a creative program in which the Library provides material and
guidance)

= Technology Training (discussed in point nine)

= Visits from the Library-On-The-Go (Library-On-The-Go offers a mobile
library service, including library material checkouts)

= Storytime (can be catered to age group and reading level)

o Programming will be scheduled in advance. Programs can either occur on a
regular date (e.qg., the first Monday of each month from 2 p.m.-3 p.m.), or as a
singular event. Timing is subject to change based on Library staff availability

e Book and Movie Club Collections

o Organizations may request the Library provide material to supply an
organizationally run book and/or movie club. Material may be provided based on
availability, including but not limited to regular print books, large print books,
DVDs, Blu-ray discs, and CD audiobooks.

o Organizations will use a library card in the organization’s name to check out
these materials. A staff member of the organization must be named on the
account to be contacted in the case of lost or damaged material. Organizations
will be responsible for any fees due to lost or damaged material.

o Club collections are typically dropped off and picked-up on a regular monthly
basis (e.g., the first Monday of each month at 4 p.m.). Organizations are
responsible for gathering the material for pickup.

9. Technology Outreach Services

o Technology Trainers may provide off-site instruction and support
e Services may include:

o Basic computer skills

o Internet navigation

o Job searching and applications

o Access to digital library resources

e Technology instruction is educational in nature.
Staff shall not:
o Enter passwords on behalf of customers
Conduct financial transactions
Access banking accounts
Access medical records
Complete legal documents
Assume responsibility for customer technology decisions

0 O O O O



These services are instructional in nature and do not include device repair or ongoing
personal technical support.

10. Materials and Equipment

o Materials are selected based on availability, demand, and service goals

¢ High-demand items may be restricted from outreach use (e.g., Experience passes, hot
spots, Quick Picks, etc.)

o Staff are responsible for safe handling and transport

o Lost, damaged, or missing outreach equipment shall be reported as soon as practical.

11. Partnerships
Staff coordinating partnerships must:

e Ensure alignment with Library mission and strategies
o Define roles and expectations clearly

¢ Avoid endorsement of external organizations

e Follow branding and communication standards

12. Marketing and Representation
Public Services Responsibilities

o Initiate outreach activities and determine service content
e Coordinate logistics and staffing
¢ Maintain relationships for service delivery

Marketing Responsibilities

Promote outreach services and activities
Develop marketing materials and messaging
Maintain branding and public communications
Manage media and public relations

Workflow Clarification

o Public Services determines:
o What the Library will do
o How it will be delivered
o Who will staff it
e Marketing determines:
o How itis communicated
o How it is promoted
o How it is represented publicly



Coordination Requirement

All approved outreach activities must be communicated to Marketing in a timely manner
to allow for effective promotion.

13. Data Collection and Evaluation
Tracking
Staff will collect, as applicable:

e Attendance, participation, and number of interactions

New library cards issued

o Number of material checkouts

¢ Number of relevant giveaways (e.g., free books, take and make crafts, etc.)
e Qutreach type

e Location

e Partner organizations

e Technology training participation

Evaluation
Managers will:

o Review outreach data regularly

o Assess effectiveness based on reach, engagement, and alignment

¢ Use findings to inform planning and resource allocation

¢ Inform Outreach staff of findings and any changes that should be made to event
planning and execution

14. Strategic Alignment
All outreach services must support:

e Mission and Vision
e Organizational Strategies:

o Welcoming Experience
Youth Engagement
Marketing and Outreach
Health & Wellbeing
Technology

O O O O

15. Continuous Improvement

Outreach services will be regularly assessed and may be adjusted based on:



e Community needs
o Resource availability
e Measured outcomes
e Strategic priorities

16. Staff Safety
e Qutreach staff are expected to exercise reasonable judgment when providing service
outside Library facilities.
o Staff may leave a location, suspend service, or contact a supervisor when they
encounter unsafe, threatening, or inappropriate conditions.
o When appropriate, outreach activities may require:
o Additional staff
o Supervisor approval
o Modified service delivery methods
o Alternative meeting locations
o Coordination with partner organizations
e Safety concerns shall be documented according to Library procedures.

06-03-26 Resolution to approve the revised Outreach Services Policy and
corresponding Administrative Procedures, effective June 22, 2026, replacing the
previous policy dated June 13, 2011

Beth Muncy made a motion to approve. Mary Herron seconded.

Roll Call: Ashley Hughes-yes, Todd Stanley-yes, Cristie Hammond-yes, Alissa Henry-
yes, Mike Jones-yes, Beth Muncy-yes, Mary Herron-yes. Resolution passed

Resolution to approve the revised Unattended Children Policy and corresponding

Administrative Procedure, effective Policy and corresponding Administrative Procedure,
effective June 22, 2026, replacing the previous policy dated April 13, 2017

PICKERINGTON
PUBLIC LIBRARY

Memorandum

To: Pickerington Public Library Board of Trustees
From: Chuck Ressley, Tony Howard
Date: June 15, 2026

Subject: Records Retention Policy and Schedule Revisions




Executive Summary

The proposed revisions modernize and strengthen the Records
Retention Policy and Records Retention Schedule to reflect current
public records requirements, electronic recordkeeping practices,
and information management standards. The updates improve
compliance with Ohio public records laws, clarify records
management responsibilities, address modern electronic
communications and records, and strengthen protections related to
litigation, audits, investigations, and public records requests.

Background

The current Records Retention Policy was last updated in 2018,
and the Records Retention Schedule was last updated in 2022. As
library operations have become increasingly digital, a review was
conducted to ensure the policy appropriately addresses electronic
records, cloud-based systems, cybersecurity documentation, and
current records management practices.

The revisions also provide greater clarity regarding the
responsibilities of the Library Records Commission and strengthen
procedures for preserving records that may be subject to legal,
regulatory, or administrative review.

Key Changes
. Modernization of Policy Language

» Updates policy language to reflect current records management
practices and applicable Ohio public records requirements.

» Clarifies the role and responsibilities of the Library Records
Commission.

» Adds provisions addressing the retention and management of
electronic records.

. Electronic Records and Communications

* Expands records management requirements to include electronic
documents, e-mail, text messages, instant messaging
communications, social media content, cloud-based records, and
other electronic information.



« Clarifies that electronic records are retained according to the
retention schedule applicable to the content of the record.

. Records Hold Requirements

» Establishes a record hold requirement for records subject to
pending or reasonably anticipated litigation, public records
requests, audits, investigations, claims, grievances, or
administrative proceedings.

» Ensures records are preserved until such matters have been fully
resolved.

. Information Technology and Security Records

+ Adds retention requirements for Cybersecurity Incident Reports.
 Adds retention requirements for Disaster Recovery Plans.

+ Adds retention requirements for Network Security Logs.

» Updates language regarding electronic storage systems and
digital recordkeeping.

. Historical and Governance Records

* Designates Library Board Minutes and Agendas as permanent
records.

* Designates Library News Releases and Library Publications as
permanent records due to their historical and institutional value.

. Operational Updates

* Increases retention of CCTV surveillance recordings from 20 days
to 30 days unless retained for an investigation, court proceeding, or
security incident.

» Updates provisions related to digitized records and electronic
archives.

Recommendation

It is recommended that the Board approve the revised Records
Retention Policy and Records Retention Schedule to improve
compliance with public records requirements, modernize records



management practices, strengthen preservation requirements, and
better address electronic records and information systems.

Action Requested

Resolution to approve the revised Records Retention Policy and
Records Retention Schedule, effective June 22, 2026, replacing the
previous policy and schedule.

PICKERINGTON
PUBLIC LIBRARY

Unattended Children

Board Policy: DATE REVIEWED: 6/15/2026
DATE APPROVED: 6/15/2026

EFFECTIVE DATE: 6/22/2026

REPLACING POLICY EFFECTIVE: 4/13/2017

The Board of Trustees and staff of the Pickerington Public Library (PPL) are pleased that
customers of all ages visit the library. It is important that we provide an environment that allows
all customers to enjoy the facility in a safe, respectful, and orderly manner.

While we welcome library use of children 18 years of age and younger, children under the age
of 12, must be always attended by a parent, legal guardian, or responsible caregiver aged
eighteen (18) or older who has been authorized by the parent or legal guardian to supervise the
child.

PPL wishes to provide a safe environment for all visitors; however, library facilities are open to
the public, which can present risks to children. Library staff are not responsible for the safety,
supervision, or security of children. Participation in a library program, event, or activity does not
constitute supervision by library staff and does not relieve parents, guardians, or caregivers of
their responsibility for the child. Staff do not act in place of parents or caregivers and cannot
monitor children as they enter or leave the building. Schools, childcare providers, camps,
homeschool groups, and other organized groups visiting the Library remain responsible for
supervising children in their care at all times.

Parents, caregivers, and group leaders must exercise their own judgment when allowing
children 12 and older to use the library unattended. Children left unattended must be capable of:
e Following the Library’s Code of Conduct;
e Respecting library property and other customers;
e Managing their own behavior and safety; and
e Arranging transportation to and from the library.

Children under the age of 12 may not be left in the care of another minor. Responsibility for
supervising a child rest solely with a parent, guardian, or caregiver age eighteen (18) or older.



Children who become disruptive, create a safety or security concern, or endanger themselves or
others anywhere on library property will be addressed in accordance with the Customer Code of
Conduct Policy and may be required to leave the premises.

Parents and caregivers are responsible for arranging transportation to and from the library for
unattended children. Parents and caregivers are responsible for ensuring that transportation is
arranged and available before the Library closes. If a child’s transportation has not arrived within
15 minutes after closing, PPL may

contact law enforcement if:

o A staff member believes there is a safety concern;
The child expresses concern

Administrative Procedure: DATE APPROVED: 6/15/2026
EFFECTIVE DATE: 6/22/2026
REPLACING PROCEDURE EFFECTIVE: 4/13/2017

Definition of “Unattended”
A child may be considered unattended if:
e The child is under the age of 12 and not accompanied by a responsible caregiver age
eighteen (18) or older;
e The child is out of view of the caregiver for an extended period of time and not actively
supervised;
¢ The child has been dropped off without appropriate supervision;
e The child is left in the care of another minor.

A. Procedures for Disruptive Behavior

1. Any child can become disruptive, create a safety concern or endanger him/her or others
anywhere on library property. The staff member shall inform the child that the behavior is
unacceptable and may issue a verbal warning (unless more serious action is warranted).

2. If a parent or caregiver is present, staff will communicate with both the child and the
caregiver.

3. Staff will explain expectations for appropriate behavior.

4. If behavior continues, staff will follow escalation procedures in accordance with the
Customer Code Conduct Policy, which may include removal from Library property.

5. A Security Incident Report must be completed in all cases of significant disruption.

Staff should not use force or place hands on a child except as reasonably necessary to
protect themselves or others from immediate physical harm.

B. Procedures for Unattended Children Under the age of 12
1. The staff member will attempt to locate the parent or caregiver by:
o Searching the immediate area;
o Paging the individual if appropriate.
2. If the caregiver is located:



o Staff will explain the Unattended Children Policy, emphasizing concern for the
child’s safety.
3. If the caregiver is not in the building:
o Staff will attempt to contact the parent or caregiver by telephone;
o A staff member may remain with the child in a public area while this is being
done.
4. When contact is made:
o Staff will require that the child be picked up immediately;
o The caregiver will be informed that failure to do so may result in law enforcement
being contacted.
5. If the caregiver cannot be reached within 15 minutes, or refuses to pick up the child:
o Staff will contact law enforcement;
o The Library Director or designee will be notified as soon as practical.
6. A Security Incident Report must be completed in all cases.
7.
Under no circumstances will staff take a child off library property.

C. Procedures for Handling Unattended Children at Closing
1. Atclosing:
a. Staff will assist an unattended child in contacting a parent or caregiver if needed;
b. Staff will speak directly with the caregiver when possible and explain:
i. Library hours;
ii. Staff’s inability to remain beyond closing;
iii. The expectation that law enforcement may be contacted after 15 minutes
if pick-up does not occur.
2. 15 minutes after closing:
a. If the child has not been picked up, staff may contact law enforcement.
3. Staff will:
a. Request an estimated response time from law enforcement;
b. Notify the caregiver if contact is made;
c. Inform law enforcement if the child is picked up prior to arrival.
4. The Person in Charge (PIC) and one additional staff member chosen by the PIC will
remain with the child until the situation is resolved.
5. A Security Incident Report must be completed.

Staff Boundaries and Safety

Under no circumstances will:

Staff leave a child unattended;

A child be directed to wait off library property;

A single staff member remain alone with a child;

A staff member provide a child with a ride.

A staff member transport a child in a personal or Library-owned vehicle

These procedures are not intended to address every possible situation. Staff are expected to
exercise reasonable judgment while maintaining consistent enforcement of this policy and
prioritizing the safety of customers, staff, and children. When possible, two staff members
should be present when handling unattended child situations.



All incidents must be documented to support consistent enforcement, inform decision-making,
and identify repeat occurrences.

06-04-26 Resolution to approve the revised Unattended Children Policy and
corresponding Administrative Procedure, effective Policy and corresponding
Administrative Procedure, effective June 22, 2026, replacing the previous policy
dated April 13, 2017

Mike Jones made a motion to approve. Beth Muncy seconded.

Roll Call: Mary Herron-yes, Mike Jones-yes, Todd Stanley-yes, Beth Muncy-yes, Cristie
Hammond-yes, Alissa Henry-yes, Ashley Hughes-yes. Resolution passed.

Resolution to approve the revised Records Retention Policy and Records Retention
Schedule, effective June 22, 2026, replacing the previous policy and schedule.

PICKERINGTON
PUBLIC LIBRARY

Memorandum
To: Pickerington Public Library Board of Trustees
From: Chuck Ressley, Tony Howard
Date: June 15, 2026
Subject: Records Retention Policy and Schedule Revisions

Executive Summary

The proposed revisions modernize and strengthen the Records
Retention Policy and Records Retention Schedule to reflect current
public records requirements, electronic recordkeeping practices,
and information management standards. The updates improve
compliance with Ohio public records laws, clarify records
management responsibilities, address modern electronic
communications and records, and strengthen protections related to
litigation, audits, investigations, and public records requests.



Background

The current Records Retention Policy was last updated in 2018,
and the Records Retention Schedule was last updated in 2022. As
library operations have become increasingly digital, a review was
conducted to ensure the policy appropriately addresses electronic
records, cloud-based systems, cybersecurity documentation, and
current records management practices.

The revisions also provide greater clarity regarding the
responsibilities of the Library Records Commission and strengthen
procedures for preserving records that may be subiject to legal,
regulatory, or administrative review.

Key Changes
. Modernization of Policy Language

» Updates policy language to reflect current records management
practices and applicable Ohio public records requirements.

» Clarifies the role and responsibilities of the Library Records
Commission.

 Adds provisions addressing the retention and management of
electronic records.

. Electronic Records and Communications

* Expands records management requirements to include electronic
documents, e-mail, text messages, instant messaging
communications, social media content, cloud-based records, and
other electronic information.

» Clarifies that electronic records are retained according to the
retention schedule applicable to the content of the record.

. Records Hold Requirements

» Establishes a records hold requirement for records subject to
pending or reasonably anticipated litigation, public records
requests, audits, investigations, claims, grievances, or
administrative proceedings.



* Ensures records are preserved until such matters have been fully
resolved.

. Information Technology and Security Records

 Adds retention requirements for Cybersecurity Incident Reports.
 Adds retention requirements for Disaster Recovery Plans.

* Adds retention requirements for Network Security Logs.

» Updates language regarding electronic storage systems and
digital recordkeeping.

. Historical and Governance Records

* Designates Library Board Minutes and Agendas as permanent
records.

* Designates Library News Releases and Library Publications as
permanent records due to their historical and institutional value.

. Operational Updates

* Increases retention of CCTV surveillance recordings from 20 days
to 30 days unless retained for an investigation, court proceeding, or
security incident.

» Updates provisions related to digitized records and electronic
archives.

Recommendation

It is recommended that the Board approve the revised Records
Retention Policy and Records Retention Schedule to improve
compliance with public records requirements, modernize records
management practices, strengthen preservation requirements, and
better address electronic records and information systems.

Action Requested

Resolution to approve the revised Records Retention Policy and
Records Retention Schedule, effective June 22, 2026, replacing the
previous policy and schedule.
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RECORDS RETENTION POLICY

Board Policy Date Approved: 6/15/2026
Effective Date: 6/22/2026
Replacing Policy Effective: 3/19/2018

The Pickerington Public Library, like other public entities in the State of Ohio, must retain
certain records from year to year. It is the Policy of the Library to comply with all applicable
laws governing the creation, maintenance, retention, preservation, reproduction, and
disposition of public records.

The Library shall manage records in accordance with applicable provisions of the Ohio
Revised Code, including but not limited to Ohio Revised Code Chapter 149, Auditor of
State requirements, and records retention schedules approved by the Library Records
Commission.

The Pickerington Public Library Records Commission shall establish, review, and
approve records retention schedules and records disposal actions as required by Ohio
law. The Records Commission is comprised of all Board Members, the Fiscal Officer and
the Library Director unless otherwise designated by the Board of Trustees. The
Commission will meet at least once every twelve months to review schedules of records
retention and disposition.

Electronic Records

Public records shall be retained regardless of format, including paper records, electronic
documents, e-mail, text messages, instant messaging communications, social media
content, audio recordings, video recordings, cloud-based records, and other forms of
electronic information.

Records maintained electronically shall be retained in a manner that preserves
accessibility, authenticity, reliability, and usability throughout the required retention
period.

Administrative Procedures Date Approved: 6/15/26
Effective Date: 6/22/26
Replacing Procedures Effective: 3/21/2022

Retention of records may be accomplished through paper, microfilm, digital imaging,
cloud-based storage systems, or any other commercially viable medium capable of
producing an accurate reproduction of the record.

Litigation Hold



Records that are the subject of pending or reasonably anticipated litigation, public records
requests, audits, investigations, claims, grievances, or administrative proceedings shall
not be destroyed until the matter is fully resolved, regardless of the retention period
otherwise specified in this schedule.

The following list show the retention period of specific records, which is compiled from
recommendations from the Auditor of State’s Office and the Ohio Historical Society:

SCHEDULE | RECORD TITLE/DESCRIPTION RETENTION PERIOD
NUMBER
ADMINISTRATION

A-01 Accident/Incident Report 6 years providing no
pending action

A-02 Administrative Policy/Procedure File 1 year after
superseded

A-03 ADA grievance files 6 years

A-04 Annual Reports to the Community 4 years

A-07 Building Fire Inspections 7 years

A-08 Building Project Records — Unsuccessful 3 years

A-09 Building Project Records — Successful Retain as long as PPL
owns or leases the
property

A-10 Building Specifications and Plans Retain as long as PPL
owns or leases the
property

A-11 CCTV Surveillance Videos 30 days (unless as
part of a criminal
investigation, court
proceeding, or




security incident

report)

A-12 Circulation Records Retained until Item is
returned

A-13 Committee Reports - staff 2year

A-14 Computer Booking Logs Daily

A-15 Consultant Report 4 years

A-16 Correspondence — Informative — does not 2 years

attempt to influence library policy

A-17 Customer Information Permanent or 3 years
after inactive

A-18 Cybersecurity Incident Reports 6 years

A-19 Disaster Recovery Plans Until Superseded

A-20 Electronic communications and records Retain according to
the retention schedule
applicable to the
content of the record.

A-21 Formal Legal Opinions Permanent

A-22 General Correspondence 2 years

A-23 Historical Information Permanent

A-24 Library Board of Trustees’ Minutes/Agenda Permanent

A-25 Library Card Applications Until entered into ILS
System

A-26

Library Customer Rental Agreement 1 year
A-27 Library Material Request for Review Form 2 Years
A-28 Library News Releases Permanent




A-29 Library Publications Permanent
A-30 Litigation Records 5 years after case
closed and appeals
exhausted
A-31 Meeting Room Applications 1 year
A-32 Monthly Statistical Reports Until incorporated into
year-end report
A-33 Network Security Logs 1 year
A-34 Open Meeting Notifications 3 years
A-35 Operating Procedures/Guidelines Retained until
Superseded
A-36 Overdue Circulation Records 6 years
A-37 Postal Records (e.g., registered /certified/ 2 years
insured or receipts/postal meter documents)
A-38 Proctoring Records 1 year
A-39 Public Programming documentation 4 years
A-40 Record Requests and responses 2 years
A-41 Recordings of Board Meetings (Audio) Until written minutes
approved
A-42 Records Commission/ Records Disposal 10 years
Documents
A-43 Software Retain until software
is no longer in use
A-44 Survey Results Permanent
A-45 Survey Results — Individual Customer Until incorporated into
surveys survey results
A-46 Technology Plans Until superseded




A-48

Training Manuals

Until superseded

A-49 Transient Material (all informal and/or Discretionary; retain
temporary messages and notes, including e- | until no longer of
mail and voice mail message, and all drafts administrative value
used in the production of public records)
A-50 Vehicle Title Retain as long as PPL
owns the vehicle
A-51 Volunteer Applications/Agreements - 1 year if never
Applicant completed application
process
A-52 Volunteer Retain as long as they
Applications/Agreements/Background checks | are an active
volunteer, 6 years
after inactive
A-53 Volunteer Profiles 1 year after inactivity
FINANCE
F-01 Accounting Records not specified 5 years provided
audited
F-02 Accounts Payable Ledger 5 years provided
audited
F-03 Amended Official Certificates 5 years provided
audited
F-04 Annual Budget Resolutions 5 years provided
audited
F-05 Annual Certificate of Estimated Resources 5 years provided
audited
F-06 Annual Financial Reports to the Auditor of Permanent
State
F-07 Appropriation Ledger 5 years provided

audited




F-08 Audit of Library’s Financial Records Permanent

F-09 Bank Deposit Receipts Until audited

F-10 Bank Statements 4 years provided
audited

F-11 Bids — Successful 15 years after
completion of project

F-12 Bids — Unsuccessful 4 years after Letting of
Contract provided
audited

F-13 Budgets — Annual (filed with the County 10 years

Budget Commission)

F-14 Canceled Checks 4 years provided
audited

F-15 Cash Journals 4 years provided
audited

F-16 Cash Register Tapes Until audited

F-17 Certificates of Total Amount from Sources 4 years provided

Available for Expenditures audited

F-18 Check Registers 4 years provided
audited

F-19 Construction Contracts Retain as long as PPL
owns or leases the
building/property

F-20 Contracts 6 years after
expiration

F-21 Depository Agreements 4 years provided
audited

F-22 Donor Correspondence 2 years (unless gift

requires a
commitment from PPL




that extends beyond 2
years)

F-23 Encumbrance and Expenditure Journal 5 years provided
audited

F-24 Expense Records 5 years

F-25 Financial Year End Backups 4 years

F-26 Gift Donor Forms 3 years

F-27 Grant Files 5 years provided all
state or federal audits
conducted and audit
reports released and
audit findings resolved

F-28 Insurance Policies/Bonds 12 years after
expiration provided all
claims have been
settled

F-29 Inventories, except library materials Until superseded

F-30 Investment Records 4 years provided
audited

F-31 Leases - Equipment 4 years after
expiration

F-32 Leases — Real Estate 5 years after
expiration, provided
audited

F-33 Levy Campaigns and Work Papers Life of Levy plus 5
years

F-34 Levy Official Files Life of Levy plus 5

years




F-35 Monthly financial reports, including 3 years (provided that
investment report to the Library’s Board of the audit report was
Trustees released
F-36 Prevailing Wages Records 4 years provided
audited
F-37 Purchase Orders 2 years provided
audited
F-38 Purchased Services and Maintenance 7 Years after
Contracts expiration, unless part
of litigation
F-39 Receipt Books Until audited
F-40 Receipt Journals 5 years provided
audited
F-41 Voucher with Invoices 5 years provided
audited
PAYROLL
P-01 Annual Employee Absence Summary 5 years provided
audited
P-02 Annual Payroll Summaries Permanent
P-03 Applications for Employment, resumes, Retain with personnel
interview notes and all other related records if applicant
employment documents employed, others 1
year
P-04 Benefits Enrollment 2 years
P-05 Benefits Summary Plan Documents 2 years
P-06 Court Orders for Payroll Deductions Permanent
P-07 Deduction Authorizations Permanent
P-08 Deferred Compensation Deduction Reports 5 years provided

audited




P-09

Employment Handbook

2 years provided

audited

P-10 Employment Request for Leave Forms Until audited

P-11 Employee Schedules 4 years provided
audited

P-12 Employee Withholding Requests Until replaced or
revoked by employee

P-13 Employer Quarterly Federal Tax Return Permanent

P-14 [-9 Immigration Verification Forms (retained 1 year following

separately from personnel files) termination as long as

it is later than 3 years
from date of hire

P-15 Job Descriptions Until Superseded

P-16 Job Postings/Advertisement of Job Openings, | 1 years if no action

Promotions, Training Programs pending

P-17 OPERS Records and Reports Permanent

P-18 Payroll Journals 4 years provided
audited

P-19 Payroll Tax Records Permanent

P-20 Personnel Records Permanent

P-21 Time Sheets 4 years provided
audited

P-22 Unemployment Compensation Claims 4 years provided
audited

P-23 W-2 Forms Permanent

P-24 W-4 Forms Until superseded




P-25 Worker’'s Compensation Claims 10 years after date of
final payment
Technical Services
T-01 Material Inventories Maintained online;
until superseded
T-02 Collection Guidelines Retain until
superseded
T-03 Collection Management — Ordering Keep until no longer
(Selections) administratively
necessary
T-04 Collection Management - Acquisitions 2 years
T-05 Collections — Holdings (Items in Library As long as viable item
Catalog) exists in the library
collection
T-06 ILL Records 30 days, unless
financial obligation

Replacing Schedule Approved: 3/16/2020

Regardless of format, records maintained electronically, including backups, cloud-based
storage systems, and electronic archives, shall follow the same retention requirements
applicable to the original record.

For all above records, which have been properly digitized and retained in accordance with
Ohio law and Library procedures, the paper copy may be destroyed unless otherwise
required by law, litigation hold, audit requirement, or administrative necessity.
“‘Until Audited” and “Provided Audited” are defined as the Auditor of State (or other
contracted auditors) having audited the fiscal years encompassed and the audit report
has been duly released.

06-05-26 Resolution to approve the revised Records Retention Policy and
Records Retention Schedule, effective June 22, 2026, replacing the previous
policy and schedule.

Todd Stanley made a motion to approve. Alissa Henry seconded.




Roll call: Beth Muncy-yes, Ashley Hughes-yes, Todd Stanley-yes, Cristie Hammond-
yes, Alissa Henry-yes, Mike Jones-yes, Mary Herron-yes. Resolution passed.

Resolution to approve not-to-exceed amount for guaranteed maximum price and
authorizing execution of the guaranteed maximum price amendment nos. 2 & 3 to the
construction manager at risk contract

RESOLUTION NO.
APPROVING NOT-TO-EXCEED AMOUNT FOR GUARANTEED MAXIMUM PRICE AND

AUTHORIZING EXECUTION OF THE GUARANTEED MAXIMUM PRICE AMENDMENT NOS.2 & 3 TO
THE CONSTRUCTION MANAGER AT RISK CONTRACT

WHEREAS, the Pickerington Public Library Board of Trustees (the “Board”) is undertaking the New
Pavilion & Facilities Master Planning Project (the “Project”) and previously entered into a construction
manager at risk agreement with Ruscilli Construction Co., LLC (the “CMR” or “Ruscilli”) for preconstruction
services for the Project and Guaranteed Maximum Price (“GMP”) Amendment No. 1 for the New Pavilion
portion of the Project, with the understanding that additional GMPs for construction of the Project (or a
portion of the Project) were anticipated to be added to the agreement by one or more amendments; and

WHEREAS, for the Pickerington Library HVAC Replacement portion of the Project, Ruscilli
proposed a GMP 2 and for the Pickerington Library Roof Overlay portion of the Project, Ruscilli proposed
a GMP 3; and

WHEREAS, based on Ruscilli's GMP proposals, the Director requests authorization to negotiate,
finalize and execute the GMP Amendments to the CMR Agreement with Ruscilli, for the construction phase
services for the Pickerington Library HYAC Replacement portion of the Project, in an amount not to exceed
$914,114 and for the Pickerington Library Roof Overlay portion of the Project, in an amount not to exceed
$258,787; and

WHEREAS, the Director anticipates that the Project will be completed in one or more additional
phase(s) and future GMP proposals for amendment(s) to the CMR Agreement for the remaining
construction services for the Project will be brought for approval at one or more future meeting(s) of the
Board; and

WHEREAS, during construction of the Project, there may be changes to the Work that impact the
Scope of the Work, Contract Sum, and/or Contract Time. These changes may be documented via
Amendment, Change Order, or Construction Change Directive (“Modifications”) and to avoid Project delay



and related costs, the Director and the Fiscal Officer may be authorized to approve and execute such
Modifications which shall not individually exceed the amount of $10,000.

NOW, THEREFORE, BE IT RESOLVED by the Pickerington Public Library Board of Trustees as follows:

1.

The Board approves a Guaranteed Maximum Price (“GMP”) for the Pickerington Library HVAC
Replacement portion of the Project in an amount not to exceed $914,114.

The Board approves a Guaranteed Maximum Price (“GMP”) for the Pickerington Library Roof
Overlay portion of the Project in an amount not to exceed $258,787.

Based upon the recommendation of the Director and the information provided, the Board
authorizes the Director and Fiscal Officer to work with legal counsel and the architect for the
Project to negotiate, finalize, and execute the GMP Amendment No. 2 to the CMR Agreement
with Ruscilli for the Pickerington Library HVAC Replacement portion of the Project, as well as
the GMP Amendment No. 3 to the CMR Agreement with Ruscilli for the Pickerington Library
Roof Overlay portion of the Project, each subject to the not to exceed GMP amount set forth
herein, along with any related documents.

The Board further authorizes the Director and Fiscal Officer to sign Modification(s) related to
the Project where such Modification individually does not exceed $10,000. Should a
Modification exceed this amount, it will be brought to the Board for approval.

06-06-26 Resolution to approve not-to-exceed amount for guaranteed maximum
price and authorizing execution of the guaranteed maximum price amendment
nos. 2 & 3 to the construction manager at risk contract

Beth Muncy made a motion to approve. Mike Jones seconded.

Roll call: Cristie Hammond-yes, Mary Herron-yes, Beth Muncy-yes, Todd Stanley-yes,
Alissa Henry-yes, Mike Jones-yes, Ashley Hughes-yes. Resolution passed.



For the good of the order

Adjournment

Cristie adjourned the meeting at 7:52 p.m.

Next Board Meeting

Regular Board Meeting
July 20, 2026 @ 7:00 p.m. at Main Library

Cristie Hammond
President

Mary Herron
Secretary



PICKERINGTON
PUBLIC LIBRARY

Memorandum
To: Pickerington Public Library Board of Trustees
From: Tony Howard
Date: July 20, 2026
Subject: Resolution for Land Consolidation

A Resolution Authorizing the Consolidation of Four Library-Owned Parcels into a
Single Parcel

WHEREAS, the Pickerington Public Library is the owner of the following real property
located along Refugee Road in Violet Township, Fairfield County, Ohio:

o Parcel No. 0411122220

o Parcel No. 0411122230

o Parcel No. 0411122240

o Parcel No. 0411122250
and

WHEREAS, these four parcels were acquired by the Library as part of its long-term
facilities planning and are intended to function as a single site for the development of a
future library facility; and

WHEREAS, consolidating the four parcels into a single parcel will simplify ownership
records, facilitate planning, engineering, permitting, financing, and future development
of the property, and is in the best interest of the Pickerington Public Library.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Pickerington
Public Library that:

1. The Board authorizes the consolidation of Fairfield County Parcel Nos.
0411122220, 0411122230, 0411122240, and 0411122250 into a single parcel in
accordance with applicable Ohio law and the requirements of the Fairfield County
Auditor, Fairfield County Engineer, Fairfield County Regional Planning
Commission, and any other applicable governmental agencies.



. The President of the Board of Trustees is authorized to execute any deeds,
affidavits, applications, certifications, or other documents necessary to complete
the parcel consolidation.

. The Library Director, or the Director's designee, is authorized to work with
Northwest Title Family of Companies, legal counsel, surveyors, engineers,
county officials, and other professionals as necessary to complete the
consolidation process and to execute any administrative documents that do not
otherwise require Board action.

. The Board ratifies and approves all actions previously taken by Library staff and
its representatives in furtherance of this parcel consolidation.

. This Resolution shall take effect immediately upon its adoption.
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